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The URA launches the first edition of news
bulletin for the Kwun Tong Town Centre project.

The Government effects the fifth tranche of §2
billion capital injection to URA
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The URA conducts an opinion survey for Sai Yee
Street project to colleet views of affected
owners/tenants and the community at large on
the way forward for the project
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The Government announces the approval by the
Chief Executive in Council to the Mallory
Street/Burrows Street Development Scheme
Flan.

The URA holds a workshop for Peel
Street/Graham  Street  project  to  solicit
community feedback on the conceptual design of
the project.
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The Secretary for Housing, Planning and Lands
authorizes the URA to proceed with Fuk Tsun
Street/Pine Street development project in Tai
Kok Tsui
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The Government announces the approval by the
Chief Executive in Council to the Lai Chi Kok
Road/Kweilin Street and Yee Kuk Street
Development Scherme Plan.
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The URA launches a two-month consultation on
the design proposals of the Kwun Tong Town
Centre redevelopment with a series of roadshows
and putreaching work,

The URA issues purchase offers for the Mallory
Street project in Wan Chai and Fuk Tsun
Street/Pine Street project in Tai Kok Tsul
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The URA issues purchase offers for the Lai Chi
kKok/Kweilin  Street and Yee Kuk Street
development scheme in Sham Shui Po

The Town Planning Board announces a proposed
gmendment to the draft ¥Yu Lok Lane/Centre
Street Development Scheme Flan.
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The Government announces the appointment of
W Walter Chan Kar-lok, Dr [saac Ng Ka-chui, Mr
faron Wan Chi-keung and Mr Stephen Yip
Moon-wah as non-executive directors of the URA
Board

November

The Social Work and Social Administration
Department of the University of Hong Kong
releases the report on the opinion survey findings
of the two-month public consultation for Ewun
Tong Town Centre project.

The URA announces a special relocation
assistance for eligible domestic tenants in
hardship.

Deceribier

The URA invites estate developers to provide
expression of interest for the joint development of
Queen’s Ropad East project in Wan Chai. An open
tender exercise follows in January 2007,

The URA appoints an urban renewal social
service tearn to provide services for residents
affected by the Sham Shui Po projects.
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The URA, Hong Keng Housing Society and
Buildings Department jointly organize the
Building Safety Camival ar the Kowloon Park to
promote a culture of building maintenance

The URA appeoints an urban renewal social
service team to serve the people affected by the
Kwun Tong Town Centre project

The Tawn Planning Board announces a proposed
amendment to the draft Stone Mullah Lane/Hing
Wan Street/King Sing Street Development
Scheme Flan
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The URA invites estate developers to provide
expresgion of interest for the joint development af
Larch Street/Fir Street project in Tal Kok Tsul
An open tender exercise fallows in March.

The Chinese Her Garden which highlights the
unique traditional character of Sheung Wan and is
a joint revitalisation effort of the URA and the
local community, officially opens.

A Joint development contract for the Queen's
Road East project is awarded to Nan Wai
Developrment Limited, a wholly-owned subsidiary
of Mam Fung Group through a public tender
exercise.
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March

The URA holds a workshop for Sal Yee Street
project to solicit community views on how fo
strengthen vibrancy of the Sneaker Street.

A joint development contract for the Larch
Street/Fir Street project is awarded Lo Standtex
Limited, a wholly-owned subsidiary of Sun Hung
Kai Properties Limited through a public tender
EXETCISE.

The URA announces the commencement of its
biggest ever project — redevelopment of Kwun
Tong Town Centre by conducting a freezing
SUrvEy.

._/f,:éfvif
Local leaders and residents of Sham Shui Po
community gather at the URA community

workshop to explore possible way forward for
urban regeneration of the district,

Secretary for Housing, Planning and Lands, Mr
Michael Suen, afficiates at the milestone event for
20,000 rehabilitated units and Best Rehabilitated
Building Award presentalion ceremony.

URA submits the development scheme plans of
Kwun Tong Town Centre to Town Planning
Board, signifying commencement of the statutory
planning procedures for the mega project,

The Government announces the appointment of
Mr Barry Cheung as the Chairman of the URA
Board and the appointment or re-appointment of
other 18 non-executive directors, with effect from
May 1, 2007,

The Chief Executive in Council approves the

draft Yu Lok Lane/Centre Street Development
Scheme Plan.
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A heritage advisory panel set up under the URA's
Central & Westemn District Advisory Cornmittes
conducts its first meetng to study  and
recommend ways [o promote heritage
conservation features in the Peel Street/Graham
Street project.

URA's Kwun Tong Office opens. Models and
artist impression of the new design of Kwun Tong
Town Centre project are on display

The Town Planning Board approves the Master
Layout Plan of the Lee Tung Street project and
Peel Street / Graham Street project,

Fane

The URA participates in the three-week
exhibition in Beijing to celebrate the 1(th
anniversary of HKSAR displaying its 4R waork and
mega Kwun Tong Town Centre project,
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The Town Planning Board announces the
publication of the draft Hoi Tan Street / Kweilin
Street and Peil Ho Street Development Scheme
Flan.

The Town Planning Board announces a proposed
amendment of Staunton Street / Wing Lee Street
Development S5cheme Plan,

A two-week “old shop street” exhibition is held
in the Western Market. One of the unique design
elements of the Peel Street/Graham  Street
project is to create Hong Kong's first " Old Shop
Street” .

The URA announces the commencement of the
Peel Street/Graham Street praject by conducting
arl QCCUpancy survey
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Eﬁ*ﬁ% Chairman’s Statement

Three years had passed since my first Chairman's statement. In this relatively short time, the concept of urban renewal as
it has so far been understood in our city, has undergone a sea change,

URA's Vision

Urban dilapidation Is a scourge of every modermn city, and the need to address it is a major concern of any society, Whilst
the necessity for urban renewal is never disputed, how it should be implemented is open to different views. Indeed, there is
no lack of opinions on what it should entail, especially when it could mesn different things 1o different people. This also
raises the question as to what URA’s vision for urban renewal is or should be, with the Authority being the primary urban
renewal agency in Hong Kong,

It is often said that vision comes befiire everything. There are also times when it is believed to come “after the event”, No
matter which take Is favoured, the common ground appears to be that these visions are somewhat fixed. In this aspect,
URA sets itself apart in that its vision is an evolving one - one that responds to the needs and aspirations of the comrrunity
againzt the ever-changing social, economic and political environment,

In many ways, the challenges URA faces are also Hong Kong's challenges. With its urban renewal programme closely
associated with the livelihood of so many people, the Authority is posidoned at the forefront of public opinions and
community aspirations. Indeed, it is often the case that URA is amongst the first to encounter changes in public sentiments
that onginate at the local level but which eventually take on termtory-wide significance

Together Making a Difference

Community engagement has becomne a matter of course for all major projects, and important policy reviews in Hong
Kong. URA has been fortunate that the integration of this important element in our work has gained extensive support
from our stakeholders,

In our efforts to engage the comrmunity, we recognise that uban renewal could not be done on a piecemneal basis. This led
to the conception of the Master Thinking approach. Essentially, this focuses on whole districts instead of individual
projects, exploring their potentials with due regard given to their history, distinet characteristics and local aspirations.
Through this process, local communities have their say on how best their old districts could be regenerated. This approach
has so far been adopted in Wanchai, and Sheung Wan, and many constructive views have been obtained to facilitate
further planning.

Any talk of community engagement would not be complete without mentioning our Kwun Tong Town Centre project, It
is by far the largest redeveloprment project ever undertaken by URA, both in terms of size and residents involved. In the
search for a scheme which will upgrade and update the town centre to a 21st century urban hub that can adequately serve
& local population of about 600,000 people, an extensive series of public consultation has been held over a year. Through
such effarts of collaboration between the Authority and the community, a scheme has evolved, and has received wide
support. This marks a new beginning for URA as well as urban renewal in Hong Kong as a whole, By adopting a sirnilar
approach in other major projects, it is haped that the same level of support could be gained.

Consistent with URA's new approach to projects is its openness and determination to be mnovative in addressing
cammurtizy aspirations. Socially desirable features such as open space, greening, high standard commumity facilities, and
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Eﬁ*ﬁ% Chairman's Statement

provision for social enterprises have, wherever possible, been incorporated into our project plarning. URA recognises
the benefits of these fearures, and considers them worthwhile social investrnents.

Urban renewal is not only about bricks and montat.

A holistic, comprehensive approach is underlined in our 4R's strategy that encompasses
Redevelopment, Rehabilitation, Revitalisation and pReservation. Indeed, the regeneration
of dilapidated areas involves more than localised, physical improvements to the built
environment. It is a sustained effort that entails the participation of many parties, and

takes place over time.

In all these, URA plays the dual role of an initiator and a promoter. Through its projects and initiatives, it strives to
provide the right catalysts for kick-starting processes of change that will bring about positive economic and social
changes to nun-down areas and their vicinity,

It is a reality that urban renewal i3 & costly endeavour. Being a responsible public body, URA has to be prudent in
managing its finances. However, that is not to say that projects will be forsaken merely on the basis of financial
considerations. The Authority is all too aware of its social rmission, and thus, is perpetually striking a balance between
fulfilling its social obligations, and addressing commercial reality, It is a fine balance that takes a lot of efforts on the part
of URA, as well as considerable understanding on the part of the public,

Concluding Remnarks

Serving the community in my capacity as Chairman of URA has been a genuine privilege. The past three years have
been a challenging period with the Authority adjusting to new ways of thinking, and transforming them into concrete
actions. With the dedication of everyone at URA, and the continuing support of our stakeholders, we have managed to
make great stides towards making Hong Kong a better place to live,

[ rust express my despest grattude to my colleagues on the Board, LTRA Committess, the Management tearm and all
URA staff for their commitrnent and hard work. Special tribute is due to Professor Cecilia Charn, Mrs. Peggy Lam and
Miss Maria Tam, our three long-serving Board members wha will be retiring from the Board, and whe have contributed
alot to laying a strong foundation for the Authonty.

[ would also ke to wish the incoming Chairman, Mr, Barry Cheung, the Board, and the Management team led by Mr.
Billy Larmn, all the best in taking the Authority forward.

Taoday, more than ever before, collective wisdom i needed to deal with urban renewal. The reconciling of complex
planning issues and hurman factors demand the highest skills and sensitivity, Indeed, there are great challenges ahead,
but one should not lose sight of the opportunities available, With everyone's support, URA will be able to make a real
difference in Hong Kong,

Edward CHEMNG Wai-sun
Chairman
30 April 2007
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As the new Chairman of URA, it is my great pleasure to contribute to this Annual report.

1 must first express my deep appreciation to the outgoing Chairman, Mr. Edward Cheng, for his outstanding leadership of
the Board in the past three years. | must also thank retinng Members, Professor Cecilia Chan, Mrs. Peggy Lam, the
Honcurable Alan Leong and Miss Maria Tam for their dedication and wise counsel during their terms,.

[ atso look forward to working with my colleagues on the Board, particularly new members who have joined us, together
with the Management tearn and all our staff

Caring Redevelopment

The URA's primary mission is to improve the living environment of people residing in areas where their accommeadation
is squalid and their homes lack the most basic amenities. The alleviation of the serious hardships of these residents is the
first priority of our people-centred strategy.

The URA can only continue to achieve its goal of replacing slums and squalour with decent homes if we have the
understanding and support of the community. This is particularly true when urban renewal takes the form of
redevelopment, which has the most significant, and far-reaching impact on the livelihood of affected residents, It is only
natural that this is also the most prone to controversies. [n the course of redevelopment, sume degree of disruption to
local residents and businesses is unavoidable, no matter how carefully we plan our projects. The URA has to deal with
issues of concem and controversy through paying meticulous attention to the views of all those who are affected and
responding to them with faimess and transparency. In previous years, considerable resources have been dedicated to this
community engagement. We are determined to expand our efforts in this field in response to the Government's specific
pledges set out in the election programme of the Chief Executive, Mr Donald Tsang Yarm-buen, and its action plan to
improve the quality of life in Hong Kong. Revitalisation of old districts is pant of this plan, together with a commitment
to “proactive measures (o collect residents’ views when planning redevelopment projects and consult the public on the
proposed details”,

The URA's determination to implement this strategy of caring redevelopment is well-fllustrated by the Kwun Tong Town
Centre project. After extensive consultation, a scheme has been drawn up which successfully incorporates many fearres
of major concem to the community. As a result, our plans have received overwhelming endorsement from the public We
will continue our community engagement efforts to ensure ongoing support for this important project. and we will use this
people-based approach ta win the public’s backing for our other projects.

Concemn for the Environment

Hang Kong is one of the most advanced and vibrant cities in the world. It is also one of the most congested, Qur
sophisticated citizens expect the highest standards of performance from the Government and the public sector, particularly
in protecting the environment and making use of our scarce natwral resources. The URA is the primary urban renewal
agency in Hong Kong, and we have to reflect the growing public concem for the environment and its sustainability in our
work. All our projects must incorporate energy-saving and the other environmentally-friendly fearres that are of such
special importance in our crowded city,

Our Precious Heritage

The commurnity is also deeply concemed about the difficulties of preserving our heritage when space is so precious in
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Hong Kong, There is roam for debate over what qualifies as “heritage” and how conservation can best be achieved,
But there i already a clear consensus that legacies of historical and cultural significance should be properly preserved,
which the Chief Executive, Mr Donald Tsang, incorparated into his Policy Blueprint This document sets out that
creative initiatives wil be adopted bath to preserve historical buildings and to expand their usage, so that they will be
transformed into unigue cultural landmarks,

The URA 15 fully commilted to a proactive strategy for identifying conservation opportunities in its various schemes. [n
the Johnston Road project, five pre-war shophouses, including a well-known pawnshop, are currently undergomg a
major face-lift. Great care is being taken to ensure that the distinct character of the shophouses will not be
compromised. Indeed, the greatest challenge is to enhance, and update them in such a way that will ensure their
sustainable use and continuing relevance in a modern-day context. A similar approach is being taken in the Lee Tung
Street project. Here, besides preserving three pre-war shophouses, the intention is to retain the existing streetscape by,
among other things, maintaining the height, scale and style of the tenement buildings in the future building design. At
Nga Tsin Wai Village, a “Conservation by Design” approach is being adopted which balances development with the
preservation of the village environment and the conservation of three significant heritage features agreed with the local
community: @ gateway to the village hall, a stone tablet adoming the top of the gateway and the Tin Hau Temple.

Although heritage conservation normally relates to historical buildings and structures, it can also encompass
established ways of life, the preservation of which are equally important for our society, In planning our Peel
Street/Graham Street project, the URA is very conscious of the vibrant local street-hawker scene that has become an
mtegral part of the area, and a popular attraction in its own right. Efforts will be made to preserve and enhance this
important feature of ife in that area.

Overcoming Challenges

In undertaking its urban renewal mission, the URA engages in a constant balancing exercise,

In planning our programme, we have to strive to address the different, and sometimes
competing, aspirations of the community while carrying out our priority mission to

transform unacceptable slum buildings into decent homes for Hong Kong families. In
managing each project, the URA focuses on causing the least possible disruption to the
residents involved, while behaving with financial prudence. In all these endeavours, the

URA does its best to act in an open, fair and transparent manner.

The challenges faced by URA are many and will become more complex as we undertake more ambiticus urban
renewal projects similar to the Kwun Tong Town Centre redevelopment The entire URA team - its Board, its
IWanagement and all our staff - are fully committed to advancing the Authority's mission which has already made a
significant contribution to improving Hong Kong's quality of life since our predecessor, the Land Development
Corporation. began its first redevelopment project in 1988, With the support of our stakeholders, particulary the
Government with whom we share a very close workang relationship, we are enthusiastic about tackling the many
challenges ahead and determined to continue to serve the people of Hong Kong,

Barmry CHEUNG Chun-yuen
Chaimman (i | May 2o
31 July 2007
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TEBE RS Managing Director's Statement

During 2006/07, URA has made solid progress in all areas of our urban
renewal work in what has proved to be a most challerging year of rapid
changes in the polidcal and soccial aspirations of the community. Detailed
accounts of cur work during 2005/07 are given in the Operating Review and
Redevelopment Highlights, which cover all four facets of our holistic 4Rs urban
renewal strategy comprising Redevelopment, Rehabilitation, pReservation and
Revitalization. | will not, therefore repeat them here. Instead, | would like to
highlight a few of the broader issues which we have faced and some of the key
svents which have occurred.

As the year progressed, the URA has had to adapt to meet changes in
the owverall environment in which we work Examples include the
miroduction of the formal requirement to consult District Councils on Planning
Briefs (FB), the new administrative requirement to carry out air ventilation
asgessments, the need to mitigate noise to a greater extent than hitherto
required, the trends towards lowering building heights and building densities
along with aspirations for greater provision of open space, increased concemn
in the community about heritage preservation and “collective memories”™ and
the launch by the Government of a public consultation exercise on the same
subject. Cur work has also attracted rmuch greater public attention as a result
of the Legislative Council motion debate, in May 2008, on the work of the URA
and the Urban Renewal Strategy (URS).

URA has also been affected by the community’s rapidly changing political
scene and many of the issues caught up in the campaigning leading up to the
Hong Kong Speclal Administrative Region Chief Executive election on 25
March 2007, as well as the ermergence of increasing numbers of sophisticated
and vocal concem and interest groups demanding that their views be heard
and fully taken into account, A key example is the increased concem, which
aroze rapidly in the community after being triggered by the Star Ferry incident
in late 2006, about heritage preservation and “collective memories™. This
resulted in a Legislative Council motion debate on heritage policy and the
launch by the Government of a public consultation exercise on the same
subject in early 2007,

Generally, this year has been dominated by the need to progress as far as
possible the four remaining ex-LDC Redevelopment projects, namely Peel
Street/Graham Street, Mga Tein Wai Village, Sal Yee Street and Kwun Tong
Town Centre, Each of these four projects have their cwn unique character
and, therefore, require especially tailored approaches together with very
extensive “bottom-up” consultation approach with relevant stakeholders and
liaison with the relevant Government Departments and regulatory bodies.
Mareover, the URA has had to adapt its originally intended approaches,
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TIXARES IR ES Managing Director's Statement

tirmetables and deployment of resources for implementing them to meet the rapidiy
changing aspirations of the community,

As a result, despite the substantal preparatory work which we had carried out during
the vear on each of the Peel Street/Graham Street, Nga Tsin Wai Village and Sai Yes
Street projects to suit their individual circumstances, URA was unable to commence
these projects az onginally planned within 2006/07. Thiz is because much maore time
than originally envisaged was required to resolve the specific issues such as the
planning layouts, preservation concepts and development themes relaling to each
project so that, when commenced, each of these three important projects can
proceed as smoothly as possible, as indeed Peel Street/Graharn Streel has now done
with conduct of the occupancy survey being carried out in July 2007, This project
will be redeveloped according to an “old shops street” theme incarporating into the
new developrnent preservation of three or four pre-war buildings, recreation of low
rise shap fronts, provision of a green pedestrian comidor and & community centre as
well as preserving the street old market surrounding the blocks  In the case of Nga
Tein Wai Village, we are developing a conservation paramount design involving
preservation of its remaining defining historical elements. [n Sal Yee Street, the retail
element of the future development will be designed to fit in with the local
concentration of sports and sneakers shops,

Aparl from preparing for commencement of these projects, we have been taking
forward 31 ongoing redevelopment projects. This includes the Lee Tung Street
project which will be redeveloped, incorporating themes of character, heritage, open
space and blending old and new, to provide a vibrant people friendly environment,
incarporating preservation of three shophouses and retention of the scale of the
street and tenement buildings into the design. Elsewhers, we awarded joint venture
development contracts for two projects, situated in Queen's Road East in Wan Chal
and Larch Street/Fir Street in Tai Kok Tsu,

The undoubted highlight of 2006/07 cccurred in March 2007, when, following two
years of intensive community engagement and planning, URA took the momentous
decision to commence the Kwun Tong Town Centre Redevelopment
Project, through gazettal and conduct of the freezing survey for the project on 30
March 2007, and, thereafter, to submit the two Development Scheme Planzs and the
two PBs for this project to the Town Planning Board (TPB) in April 2007 This project
is the mast expensive. complex and high risk exposure project ever undertaken by
the URA or its predecessor. Given the financial and other risks associated with
implementing this massive project, it is of the utmost importance that we are able to
secure a reasonable plot rafio that is sufficient to allow us to proceed as planmed with
integrated redevelopment of the town centre, in the manner currently envisaged and
supported by the community.
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The Clvic Square &l Kwun Tong Town Centre project & Munked by the bazaar (gpprox. 13,600 sq &) on the right and oval-shaped
multl-prrpose commmunity comples an the left

The Ewun Tong Town Centre project provides a wonderful opportunity both to relieve the plights of the residents in
this currently rundown district and to provide an integrated 215t century town centre capable of meeting the needs
and aspirations of the 600,000 pecple living in Kwun Tong. With the launching of this project, we have endeavoured
to seize this opporfunity by producing a forward locking design to serve our community in the 21st century. The 12
major features of this design, which are described in detail in the section on this project in the Operating Review,
embody the latest planning requirements as well as the aspirations of the community as expressed during our
consultations, As a result, our design has already achieved wide acceptance in the community. In URA, we are all
fully committed to going the extra miles needed to bring this project to successful fruition for the benefits of the
people of Kwun Tong and the surrounding areas of East Kowloon.

In addition, we have been forging ahead with the 3 other Rz of our 4Rs strategy. In 2006/07, our Rehabilitation
financial loan and materials incentive schemes continued 1o be well received and in March 2007, URA celebrated the
landmark completion of our 20,000 rehabilitated units and we presented an award for the Best Rehabilitated Building,
Another initiafive was to provide design services to three clusters of buildings to refresh their external appearances
through coordinated colour designs and with these, uplift the environments of entire neighbourhoods,

Meanwhile, planning and conservation waork relating ta pReservation and adaptive re-use of over 20 shophouses
in Wanchai continued, with the first group of these being scheduled for completion in 2007, To ensure the quality of
our preservation work, we also set up expert panels to advise on certain projects, as well as working closely with the
Antiquities & Monuments Office and other relevant Government Departments. In addition, we partnered with the
Construction Industry Training Authority to introduce a training course in conservation work for sile stall.

Revitallsation of streets in several districts continued with URA working closely with both District Councils and
relevant Government Departments to uplift the look of the streets in the vicinity of our redevelopment and
rehabilitation projects in Tsuen Wan, Tai Kok Tsui, Sham Shui Po, Sheung Wan and elsewhers
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Tuming now to our Finances, as at 31 March 2007, our net asset value was $12.3 billion, including
five capital infections totalling $10 billion from the Government since 2002 Our cash and bank
balances were $7.9 billion. However, we estimate that, in the [ive years from 1 Apnl 2007, we will be
spending some §30 hillion on implementation of our ambitious urban renewal plans. We alao note that
the improving property markel conditions over the past few years have increased our costs of
property acquisiton and with it, our financial exposure, Apart from continuing to exercise prudent
financial management and striving to achieve good value for money in our activities and to make
good use of available funds, we envisage that we will still need external financing, such as bank
borrowings, during this pericd.

Ower the past three years, the Authority has been under the able Jeadership of our Board
Chairman, Mr Edward Cheng, wha will be greatly missed now that he has retired from the Board.
On behalf of Management and staff, [ must offer him our most sincere thanks for his guidance and
advice. Assuming the Chairmanship from 1 Way 2007, we are very fortunate to have Mr Barry
Cheung, an energetic and knowledgeable “old hand”  in urban renewal who has been a member of
the Board since 1935 when we were still the Land Development Corporation.

Apart from Wr Cheng, a number of experienced Board members have also retived. namely, Professor
Cecilia Chan, Mrs Peggy Lam and Miss Maria Tam. For their dedication and guidance during the first
six years of URA's operation, we again offer our most sincere appreciation. 'We would also like to
thank the Honourable Alan Leong for his advice during his membership of the Board, and two ex
officio Board members, Mr Bosco Fung and WMr Patrick Lau who have retired from the Government
and hence from our Board for their much valued contributions. Lastly, we would like to register our
appreciation for all Members of the Board and Committees for their contributions during the year.

This has been a most challenging and eventful year for the Autherity. The fact that we were able to
contnue to move ahead with our very comprehensive urban renewal programme, which covers a
wide range of 4Rs activities, is very much due to the hard work and dedication ef our Staff, many of
whom often have to perform under most stressful circumnstances. T would like to thank them
whole-heartedly for their tireless efforts and valuable contributions.

I look forward to working together with all of you - our consultants, the Govemment, joint venture
parmers-and other relevant stakeholders in our community, in the coming year to take forward our
vision for renewing and uplifting the quality of the urban living environment of Hong Kong.

Billy LAM Chung-lun
Managing Director
31 July 2007
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This Operating Review covers the Urhan Renewal Authority's (URA) work
over the past year,

Corporate and Business Plan

The URA Ordinance (URAD) requires the URA to follow the guidelines i the
Urban Renewal Strategy {URS) and prepare and obtain the approval of the
Financial Secretary each year for both a Ave-year Corporate Plan and an
Annual Business Plan (Planz) laying out the direction and programme of the
Authority’s activities,

The Plang are carefully devised to integrate the proposals and activities
concelved under the URA's Redevelopment, Rehabilitation, pReservation and
Revitalization {4Rs) approach, Among the key considerations when drawing
up these Plans are previous obligations, changing community aspirations with
reapect to urban renewal and the urgency for taking renewal actions within the
framework of the URA's mandate and resource limitations.
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Redevelopment

In this Annual Report, the ward “project” s used generically to cover all categories of schemes, proposals and
projects under both the LDC Ordinance and the URAQ, Some projects may also be grouped together while
others may be split into several smaller prajects for implementation,

Although the URA's Development Scheme Plans ([D8Fs) prepared under Section 25 of the URAQ do not fall
directly under the Town Flanning {Amendment) Ordinance (TP{A}Q), we have agreed with the Government that
the URA will follow the procedures for plan making and amendment of plans covered under the TP{AYD. 1n this
way, the DSPs are subject to farmal public comments, representations and, if necessary, hearings conducted by
the Town Planning Board (TPE]) in considering the suitability of these projects.  To date, nine URAD projects
have been launched under this process, with the most recent ene being Kwun Tong Town Centre,

The URA can also implement Developrment Projects (DF) under Section 26 of the URAQ, Such projects are not
subject to the formal plan making process of the TP(A)O but have to be approved by the Secretary for
Development. To date, one project, Fuk Tsun Street/ Pine Street, has been launched by this means,
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Planning for Future Projects

During the year. URA focused its attention on
planning for the implementation of the four complex
ex-LDC projects not yet commenced at the start of
the 2006/ 2007 Business Plan year,

Peel Street/Graham Street

Faollowing the community participation workshop
conducted in June 2006 for our Peel Street/ Graham
Street project and subsequent public consultations,
the Planning Brief (PB) for this project was approved
by the TPB in Movember 2006. Therealter, URA
established a Heritage Advisory Panel under its
Central and Western District Advisory Committee to
advise on heritage and conservation issues relating
to this project. The Master Layout Plan (MLP) was
then prepared and submitted, in early 2007, to the
TPB, which approved the MLP in May 2007, Soon
thereafter, in July 2007, URA commenced this
project by conduct of the occcupancy survey.
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Diesign conceptof  "Old Shops Street”  at the Peel Steet/Graham Straet project.
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Salient features of this redevelopment project that
have been zhaped by the feedback from the public
are;

preservation of traditional sireet
market and hawker activities on
Graham Stresl and Peel Streel, and
within the new development;
preservation of shophouses en
Graham Street for adaptive re-use;
improved pedestrian access and
maoverment throughout the area;
provision ef a multispurpose
activities hall to accommodale a
wide range of community functions,
and

lower building haights

2
Old Shop Theime.

T

T[T wwzamass
Preservation of 3 Pre-War Buildings

LEIRUE G E-RCRUE T SR
daster Layout Plan of the Fael Stréet/Graham Street project
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Acrial view of the 3ai Yee Streer project

Consistent with URA’s commitment to engage the

coummity, extensive community engagement and public
consultations were conducted for our 3ai Yee Street
praject. A highly challenging project where the local
community is deeply divided on whether redevelopment
should be conducted. We will continue to wotk with the
community to try to find the best overall solution and to
maximize understanding and acceptance and minimize
public objections to whatever course of action is finally
decided in the context of the redevelopment proposals
which were armounced by the Land Development
Corporation (LDC) in 1998
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Thiae praserved items at Mg Tain Wal Yillage Tin Hao Temple, gate
house and stane tablet above the gate

& project that prezents a [ormidable challenge of
balancing preservation of historical relics with the
needs to relieve residents from their substandard
living conditions. The UURA has agreed with the local
villagers and District Council to preserve three
defining elements of the zite, namely, the temple,
gatehouse and stone tablet above the gate, topether
with the village layout and some village structures in
a park setting with new development located on
either side of the park. The final outlook is, however,
subject to the outcome of continuing negotiations
with the owner of the majority of the private land
and property interests in the village as well as the
community’s  reception  of our conservation

proposals.

In parallel with these three major and complex
projects, all of which we shall endeavour fo
commence in the 2007/08 Business Plan year, the
URA has been actively preparing background
planning studies for other future redevelopment
prajects in the context of the five year rolling
Corparate Plan which, as mentioned earlier, we
revisit and update annually.

EL ¥ I R
Current dilapidated condition of Nga Tsin Wai Village
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Kwun Tong Town Centre

A significant milestone was reached in 2006/07,
with the commencement of the Kwun Tong Town
Centre project, which is the largest and most
complex praoject ever undertaken by the URA
Comprising some 53 hectares, there are 24
buildings, 1640 property interests, almost 4,500
residents and 300 shaps.

The Kwun Tong Town Centre redevelopment
project was launched on 30 March 2007. Prior fo
this, URA had adopted a comprehensive, pro-active,
“bottom-up®  approach to engage the local
community in discussion about the way forward
over a period of two years from early 2005. This
involved active dialogue with concern groups,
owrners' and residents’ representatives, professional
bodies, Dismict Council members, pelitical parties
and other stakeholders,
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In January 2005, in order to gauge public opinion at
the outset, LURA assisted the Kwun Tong District
Council to conduct an opinion survey. This was
followed, in July 2005 by URA engaging the
University of Hong Kong te conduct a community
aspiration survey and focus group discussions.,

The Kwurn Tong Distnict Advisory Committee was
formed in Novernber 2005 and held nine rounds of
meetings, A community design workshop was
organized in Janvary 2006,  More than 100
participants collaborated actively and devised six
congeptual schemes after deliberations on a variety
of planning and design matters, Meanwhile, four
editions of the “Kwun Tong Bulletin® were
published to keep the community informed.

Following these consultations, the URA established
the following five guiding principles to ensure the
success of this project and to facilitate its smooth
implementation ;

iFERREATBaREE
His — 07 25 W RE
wRIE
standing and

e of URA's
pensat]




In accordance with these principles, roadshows and
“door-stepping exercises’ were then conducted from
August to October 2006, welcoming the views of the public on
three design concepts prepared by architectural consultants,
Ower 85400 people visited our roadshow venues during thiz
period, and their views were collected and compiled in a
survey report that was issued in MNovember 2006, An
architectural consultant was then appointed to prepare a
notional Waster Layout Plan giving due regard to the
community's requirements and aspirations. As a result, 12

1 - e AT R R B . ; . : :
Mt fvm Stﬁe{ 3;" mﬁzmﬁ; wm::?}[:;tmmmuwu"m major design features were included in the two DSPs for the

linas and widening and strees-side planting,

twao sites comprising this project which were submitted to the
Town Flanning Board for consideration in April 2007. These
features were:

diversifiad building forms for community, commercial and residential purpases, ranging from
landmark fedtures to kaifong-style streets and bazaars;

a reasonable plot ratio commensurate with a town centre sefving the surrounding population of
600,000 in Kwun Tong Districk;

approprigte building heights to free up public open space al ground (evel|

an oval-shaped multi-purpose civie eentre, an iconic commercial lower and a cone-shaped atritm
for the public transport interchange;

a coverad integrated public transpert interchange such that the new town cenlre will be
vehicle-fres;

a terraced-garden with water features;

green coverage of almost 30 percant of the site area;

enlargemant of Yue Man Square Rest Garden and preservation of old trees;

set back of buildings to widen pedesirian paths, allow tree planting and offer better views for
buiidings surrounding the project site;

placemenit of the commarcial complex alang Kwun Tong Road to serve as a noise barrier a111ﬂ{ﬂinﬂ
residential blocks to the north;

priority being given to reprovisioning of govemniment bulldings and services In accordancs with
modern standards; and

enhancement of connectivity with the MTR station, public transport intﬂruhal‘lgu and: mmmm
areas via footbridges and tunnels

- L L —
Rt A TR (AR E o eI R RS - e A '-'-'-_-.j:-- |4~-l!‘r-‘l]i)i£hrl‘
Agcess o Mut Wah Street, o specially designed “Eai Fong Lane™ with HiPAEE -

traitional shops ofering barbecus meat “won fon” noodles and bargain Kwun Tong Town Centre redevelopenent: Buildings ane adequately spaced out
shapping. to maimise wews and air ventilaton,
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Chabrman ol URA's Plarming, Development and Conaervation Commineg
Predessor David Lung (middle) explaing the design concept of Ewun Tong
Town Centre project at o media conference. Mext 19 him are Managing
Director, Mr Billy Lam (right) and Chairman of Kwun Tong District Counctl, Mr

B B R e B s R .
Kwun Tong District Advisony Commilies discusses the
progress of kwun Tong Town Centre project

BMaERBHPRER « THHMYNE -
The social service team visits 8 resident in Kwun
Tong Town Centre project to understand her needs
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UIRA's Kwun Tang office specially set wp lor Kwun Tong Town Centre project opens in May 2007

In early 2007, the URA established a dedicated social service team to serve those affected by this
project and in need of help. Then, in May 2007, we opened our Kwun Tong Office, located in the
heart of the project site, to facilitate ongoing close liaison with all stakeholders.

In June 2007, the URA submitted to the TPB the required detailed Stage [l Soccial Impact
Assessment, which was based on the results of the household interview survey carried out by the
URA in end March 2007. Now that all necessary information has been submitted to the TPB, the
next step will be for the TPB to consider the DSPs for this project at meetings in August-September
2007.

Looking ahead. URA will continue to liaise with all stakeholders, to strive to sustain local
community suppart, to work with Government Departments on the statutory planning procedure, to
identify potental risks and resolve them, and to take all other necessary steps to ensure, as far as is
practicable, the successful implementation of this massive, complex and important project far the
benefit of both those affected and the community as a whole. Our vision is to create a world class
21st century town centre which will meet the aspirations and serve the needs of the community and
of which the community will be proud.

Implementation of Commenced Projects

Between early 2002 and March 2007, the URA has launched & total of 23 new redevelopment
projects, including the Kwun Tong Town Centre project mentioned in the previous section. Most of
the 23 projects which URA has launched have been chosen from among the 25 announced by the
LDC in early 1998, Some of them have been combined and are being taken forward as larger
projects, Of the 23 prajects commenced by the end of March 2007, 13 are now being taken
forward, following the combination of five of theze into two larger projects, as 10 prajects which ate

now under planning, acquisition and clearance.

The remaining 10 commenced projects are more advanced with clearance of their respective sites
having already been completed. LURA has now entered into agreements with joint venture partners
from the private sector to develop nine of these 10, while dernalition is underway on the site of the
ather one.

In addition, URA has taken forward 10 ongoing ex-LDC projects of which two have been
completed while eight remain ongoing.

Individual details of all of URAs 31 current projects, comprising the 23 launched by URA plus the
eight remaining ongoing ex-LDC projects, are given in the chapter entitled Redevelopment
Highlights 2006/07 in page 66.
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Sale of New Flats in Projects

During the year, pre-sale of flats in four of the Authority's joint venture developments were
launched by our joint venture partners, namely, Mount Davis 33 by Kowloon Development
Company, Vision City by Sino Land. J-Residences by K Wah and The Zenith by Chinese
Estates Holdings. In addition, sale of the remaining unsold flats in The Merton in Kennedy
Town was re-launched in the fourth quarter of 2006. With the continued improvement of the
residential market sentment during the year, positive results were achieved. In total. gver 1,400
flats were sold with most of the flats being sold in some projects and steady progress being
made in the others.

Following the pre-sale of flats in The Metton in January 2005, 32 purchasers defaulted at the
time when the assignments were due for completion in December 2005. In accordance with the
sale and purchase agreement, the purchasers’ deposits were forfeited when they [ailed to
complete the assignments even though several deadline extensions were given by the
Authority

Partnership with Hong Kong Housing Society

The URA and the Hong Kong Housing Society (HEHS) entered into a Memorandur of
Understanding (MOU) on Strategic Cooperation in December 2002, Under the MOU, the
HEHS has to date commenced seven redevelopment projects which were announced but not
yet commenced by the former LDC. Five of these projects are in Sham Shul Po and two are in
Shau Kei Wan, The projects affect some 746 property interests and an estimated 1,200
households comprising about 2,320 people. When developed, the projects are expected to
provide 1,728 new flats, an approximate 12300 sguare metres of retail space, 300 square
metres of oppen space and 4400 square metres of space for Government
Hnsttution/Community (GIZ) use, In  addition, the HKHS has c¢ommenced a
revitalisation-cum-preservation project, involving mine tenement blocks and 34 households and
commanly known as the Blue House Project, in Wan Chai. The preserved buildings are planned
to be used for cultural and community purposes complemented by commercial fagilities and
approximately 220 square metres of public open space

Partnership with Hong Kong Housing Authority

The URA and the Hong Kong Housing Authonty (HKHA) entered into a Memorandum of
Understanding in June 2002, under which the HKHA agreed to rehouse eligible tenants affected
by URA projects in public rental housing units at an agreed cost per unit. In June 2007, HKHA
and URA completed a review and executed an updated MOU under which these rehousing
arrangements will continue,

41



Ke

) B S8 i=F 8

(]




E S E] Operating Review

BEERHAERDERAEEEEN [ FHEES-REANERFROR | v Fh (H8) dESTAESHFELL » W BEEeE
BFEa s AMERAEL - B AFERAEE S - TR TN R - TR L AR  RERELE DTS R

The Secretary for Housing. Planining ared Londs, Mr Michael Suen officiates at the milestone event ceremony for 20000 rehabilitated umats
Accompanying him are {from rght) URA's Managing Director, Mr Billy Larm; URA Board Members Mr Asron Wan and Mr Francis Chaw, Divector of
Brildings, Mr Cheung Hau-wai URA Chaisman, Mr Edward Cheng: URA Board Members Professer Daad Lung, M Walter Chan and hr Stephen Yip.
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Rehahilitation

In 2006/07, URA managed to provide assistance to
88 buildings, compnsing about 7,500 units. to carry
out and complete rehabilitation worles through our
two incentive schemes, e, the matenals incentive
scheme and the inferest-free loan scheme, These two
schemes, together with our other initiatives to
promote building rehabilitation, which include the
hardship grants, subsidies for third party Hability
insurance, preferential bank mortgage terms and
technical advice on rehabilitation works (o owners’
corporations, have continued to gain popularity and
public support

With the help of local community groups and
non-government orgamzations, we have organised
activities to promote building rehabilitation and
our schemes to the residents of some 420
buildings covering aver 25,000 units. We have also
participated in large scale promotional events
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The Secretary for Housing. Flanning and Lands, Mr Michiael Suen & briefed about URA' (IR stalf explems the bullding rehiabilitation scherme
réhabalitoion wark.
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Be=t Comprehensive Rehabilitated Building (Category & — Buildings with cver 50 units):
Ta Kung Bailding, Tal Kok Tsul

MR T (B | @8R5 0MBALTEF) - MERLAE -
Best Comprehensive Rehabilitated Building (Categary 1 — Buildings with under 50 uritsl Tung Sing Building, Wan Chati.

organized by Government Departments and public bodies, We have also publicized
the bensfits of building rehabilitation and commaon issues related to it through
semindrs, submitting articlez to professional journals, media interviews and
presentations to academics and professional groups from both local institutions and

OVErseas.

NG RN RTRR In March 2007, the URA celebrated the completion of the 20,000 rehabilitated units
Judgtng panel of the Best Rehabililated Bulldings

and organized the Best Rehabilitated Building Award The Award was won by nine
buildings selected from cwver 80 entries by a joint panel of representatives from four professional bodies and chaired by the
Chairman of the URA’s Flanning, Development and Conservation Committee, Professor David Lung

Between 2004, when our rehabilitation schermes were rolled out and the end of March 2007, over 300 buildings in our URA
Building Rehabilitation Scheme Areas had joined these schemes, with over $90 million in loans and grants being approved to
enable rehabilitation works to be camied out on the buildings concerned, thereby significantly improving the living
enviranmerts of some 26,000 units. Of this amount, about $43 million was handed out by URA in loans and grants during the
2006/07 year alone

bore fresh looking buildings with thematic colour designs are appearing in our Action Areas as a result of gur rehabilitation
work. In 2006/07, in addition to the technical advice offered to owners' corporations, we have provided design service to
over 20 buildings located in prominent urban areas in order to bring out the unique character of individual buildings upon
completion of their respective rehabilitation works,  Similar services were extended to cover three clusters of buildings in
various localities in order to uplift the appearance of entire neighbourhoods by the use of coordinated colour designs for their

extemal appearance.
a5
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A ronw af four-starey Cantonese-style terraced houses al Johnaton Road
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A shophouse at 18 Ship Street after refurbishrment:

pReservation

Within our Johnston Road project. now named
J-Residence and scheduled lor completion in mid
2007, work has continued on the preservation and
conversion for modermn commercial uses of four
non-graded shophouses along Johnston Road and a
grade 1| shophouse on Ship Street,

To enable this to be done, centain issues vegarding
what and how building features should be preserved
and the suitability and applicability of modemn
building and fire safety standards need to be
addressed. The URA 5, therefore, working closely
with the Antiquities & Monuments Office, Buildings
Department and Fire Services Department towards
achieving common and practical understandings
about how to presenve and adapt heritage buildings
for re-use. The experience gained is now being
applied to the preservation and adaptive re-use of
six grade I shophouses within the Mallory
Street/Burrows Street project. also in Wanchai,
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mESEEEERTARROEE  FXEMNERKEEZN -
5ix shophouses in Mallory Street will be preserved for the use of operators of
cubtuiral and creative industries

A A A e W LT/ R W
BHmAEEREE S A TEEHRG LA AN
BHBRENEANA - REAFER -T2 LEY
EATHAELEE BN -FRLERABAMER
SER

AEMREHN KRG/ By BEREN  AREFX
MR B FEREMEHERAER
WEAUERFEIRHNEL  ERISEAHR  HH
i -

Preservation iz also an important element in the MLPs
for the Lee Tung Street/McGregor Street and
Graham Street/Peel Street projects which were
prepared and submitted to the TFB in late 2006 and
early 2007 respectively and approved in May 2007, In
the former project, three prade [l shophouses along
Queen's Road East will be preserved and the scale
and proportion of the street and tenement buildings.
together with the small shops, will be retained upon

redevelopment,

In the latter project, preservation of three non-graded
shophouses along Graham Street, and the facade of
another at Wellington Street have been incorporated
into the design. subject to resolution of some technical
issues, together with retention of the street scale and

ambience of Graham Street,

figmpmER s R e E -
Three preserved tudldings a1 Lea Tung Street Projec
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Pl Street/Graham Street redevelopment project — preliminany comeenl
plan ¢f “Old Shops Street” and open markat

R, EREEEN AEMFRE W £TH
MEmFERATRTHERAAHR  RES MR
PEREEENR AN - ERENERANATE
FLRE -

ERN TR R AR ST R T e
E-fithrt i lge kA RRETRFRED
EoHik - xRRBEENERSE - £ 1S HH
—EFLFEERTHBRIENFILEE - B
— W R

B R AR RER R RRE .
Wigit af Heritage Advisory Panel to Wing We Grocesy at Peel Street/ Graham Strest project

Curing the year, the URA has worked closely with the
Congtruction Industry Training Autharity (CITA) to support their
miroduction of a new training course an conservation for site
foremen and managers after the shortage of appropriate technical
skills. in preservation had been identified by the URAs
Conservation Advisory Panel Waorkshop in 2005.
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Eevitalisation

The URA has expanded the scope of its area and
street improvements over the past year through a
widening range of initiatives spread over several
districts. The aim is to augment our redevelopment
and rehabilitation initiatives and ensure that the
benefits of renewal can be enmjoved by the wider
community. The support of Government
Departnents such as Highways, Architectural
Services and Transport, amengst others, has been
instrumental in expediting these initiatives, while the
positive input received from District Councils are
now broadening the design scopes of particular
measures as well as ensuring that community needs

are melL.

In Tsuen Wan, street improvement measures
including new paving, street lighting and street
furniture have been completed along Ho Pui Street
close to.our Vision City redevelopment. Currently,
a plan for footpath widening, new paving, streel
greening and other themed design elements is
underway for Chung On Street as part of a
collaborative effort with the HEKHS under the
guidance of a working group of the Tsuen Wan
District Council.

In Kowloon, the first stage of enhancements around
our Hanoi Road project in Tsim Sha Tsui have now
been completed and additional measures are under
design while, in Tai Kok Tsui, street improvements
adjpining =everal buildings which have been
rehabilitated with our assistance are now under
construction,

B e JUEUE BRI

St baguiification in the Tai Kok Tsui and Tsimshataul distrots
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LIRA Chadrrmian, bMr Edward Cheng (ath from rght); Chairman of Central and
Waestern District Coumgil. Me Chian Tak-char {5th froen righty URA Managing
Diractor, Mr Billy Lam {7th from right]; toggther with ather commanity

nd representatives of the Gevernment Depairttments officiate ar the
opaning ceremony of the Chinese Herb Gardan in Sheung Wan
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Various commumity activities are organised at Portland Street outside the Langham Place radevelopment praject
teanwhile, we have embarked on major area improvement studies in Tai Kok Tsui,
around and linking our several redevelopment projects from Cherry Street to Tong
Mi Road, in Sham Shui Po near our projects in Lai Chi Kok Road/Kweilin Street and
Yee Kuk Street, and in Hai Tan Street/Kweilin Street Strest and Pel Ho Street,
These studies focus on identifying opportunities for significant street greening,
landscaping, pedestrianisation and other measures to bring vitality, support local
businesses and enhance these neighbourhoods in the coming years

Hong Kong laland, which has already benefited from a series of improvement
schemes in Sheung Wan, saw the opening of a new park based on a Chinese herb
garden theme as part of the recently completed Queen Street redevelopment project
and another milestone in our Sheung Wan Action Area Revitalization Programme.
In addition. a new street design for Tung Street 15 nearing completion. This provides
a pedestrian link between the tourist hubs of the Westem Market Sheung Wan Fong
area and Hollywood Road

Az in previous years, our revitalisation efforts have continued to venture beyond
“hardware” to “software” by including a music festival event at Portland
Street organized by URA and the Langham Place management company. The
URA will look to organize other events in future and to utilize other locations to
complement its physical revitalization works.

| EMEAB A — W AN
¢ i=ation project near the Western Market provides 88
a1 rew hub for comrmumity activities -
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Forever conscious of its social mission, and the limitations of
redevelopment, the URA consistently enhances its rehousing,
rehabilitation, revitalization and preservation efforts to improve
living conditions, bring about ervironmental improvernents and
contribute to the maintenance of social networks. For several
years, the URA has been providing premises on concessionary
terms to over a dozen charities. non-governmental organizations
and social enterprizses. On top of our provision of premiges for
institutional uses at the Government's request, the URA has now
reserved some space in certain redevelopment projects for
community/commercial use. It is intended that in years to
come, when such space becomes available for cccupation, it will
be allocated. having due regard to the needs and aspirations of
the local communities concerned as well a2 relevant currently
evohving Government policies and pledges concerning poverty
relief and social enterprises. The URA is also expanding its
Sacial Service Teams whose tole is to assist people affected by
URA's projects before. dunng and after acquisition of relevant
sites.
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HE TS B A ElhNpRE N .
Community workshop to collect public's views on Pesl Sireat/
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# B B % Community Engagement

Community enagement has become an entrenched feature of URA's
modus operandi to ensure that the sentiments and concerns of
stakeholders in individual projects are taken into consideration during
the planning and acquisition of such projects, The Authority reaches aut
to -all residents groups, concern groups. local consultative bodies;
professional bodies, political proups, and the mass media to cultivale
and foster better understanding with all stakeholders az well as o
address their legitimate concemns as far as practicable and to enlist both

local and general public support

HEALBEEARENAOREFTSIARRL -
Community leaders and mosidents express views on the way
lorveard for the Sai Yea Streat project.

Since commencing the Kwun Tong Town Centre redevelopment

project on 30 March 2007, the Authorty has conducted over 80 briefing
sessions for all directly and indirectly affected stakehelders in order to brief them on the statutory planning process
and current policies on acquisition and compensation. Such briefing sessions targeted residents, shop owners and
operators, tenants, hawkers, ranspart operators, members of coneern groups, members of the local District
Council. Government departmental representatives, palitical groups as well as professional institutions,

[n Mangkok, in order to better understand the concems of those affected by the Sai Yee Street redevelopment
praject and to obtain their feedback on how to arrive at a win-win approach, the Authority organized a special
warkshop in March 2007 which was attended by over 100 participants compnsing representatives of the residents,
shop owners, academics, District Council members, professionals, members of concern groups and other
stakeholders. In addition, more than a dozen formal as well as informal meetings had been conducted for domestic

residents and shop owners during the year with some of them being attended or led by Legislative Councillors.

The Authorty is committed to addressing the concermns of stakeholders affected by other major projects, such as
the Nga Tsin Wai Village project, for which conservation of historical relics and the relief of the plights of residents
are major considerations; the Peel Street/Graham
Street project which has attracted strang community
demands for the preservation of old shops and the wet
market; the Staunton Street project which, due to delays
caused by litigation has agitated residents seeking early
redevelopment to relieve them from substandard living
conditions.,

The Authority i3 fully aware of the importance and
benefits of effective community relations and will

continue to apply odur people-oriented community
articipation strategy, THOSWFRAER A LTI —ERTE RS TR
P 3 BY e
Vigrous sectarg of the community gather at a workshop to explore he
way forward for the urban regenesation of the Sham Shui Po district
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Lith anniversary of HESAR
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/4t B 1% Public Relations

During the year, the Autharity undertook a number of BT

imitiatives to strengthen communication with the mass

media and other stakeholders and, thersby, cuitivate vesamini

ALTHERI

better understanding of URA's wark,

Our public hotline service, neighbourhood centres and
Ewun Tong office handled zome 7,900 enguiries and
requests for assistance. We fully met our performance
pledge to provide same-day reply for 85 percent of all
enquiries and five-day reply for 90 percent of all

requests. The one-stop hotline service between the TREEE MM RN AR SH TR
: i y S IRE L i & L I

URA, Hong KGI‘[E‘, Housmg SDC]EI::'I (H5) and Bul]dmgH JRA opens a neighbourhood cene at Gage Sweet to enhance

Depanmenr {BD] alzo ]JTD‘LfidEd an effective means of communicatian with those afected by Peal Street/Graham Street project.

handling public enguines and requests for building
rehabilitation and maintenance assistance.

To maximize the publicity of URA's rehabilitation schemes, we joined hands with HS and BD to organize the
Building Safety Carnival in January 2007 which attracted 5800 visitors. To reach out to the wider community, we
broadeasted a 30-second promotional video on local TV channels in early 2007

Massive public relations and publicity efforts were organized for the Kwun Tong Town Centre redevelopment
project. These included a two-month public consultation exercise featuring roadshows in four locations, media
conferences, editors’ briefings, media interviews, radio talk-shows and TV programmes. Models of the final design
for this project are now on display for public inspection in our new Kwun Tong office.

The URA website was further strengthened with the addition of a special “comer” Tor the Kwun Tong Town Centre
project. During the year, the website recorded over 15,600,000 hits, an increase of 32 percent compared to the
previous year. In addition, the URA's corporate video has been updated to include our latest 4Rs efforts.

To enhance understanding of the URA’'s work and the challenges and dilemmas that we face, our Managing Director
had delivered various speeches and presentations on urban renewal to business and professional groups and
conferences locally and overseas. The Authority also participated in the 10th anniversary of HKSAR exhibition in
Beijing in June 2007 and exhibited the URA's 4Rs work in the context of sustainable development of Hong Kong.

Meanwhile the URA had exchanged views with a number of delegations hailing from various regions, including
United Kingdom, Sweden, Malaysia, Singapore, Banghkok, Taipei and Macau as well as Mainland cities such as Wuxi,
Guangzhou, Shanghai, Hangzhou. Senior URA stall had also visited a number of overseas cities, including Berin,
Drresden, Vienna and London in Burope, to see at first hand their approaches to urban renewal.

58
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A 717 & B Human Resources

R E RN
UIRA staft vigit the elderly living in the redevelopment project

THERIEARSTER
LIRA, staff participale in experience sharing sesson
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2006,/07 presented many human resources challenges to the Authority in the areas of attracting new talents,
retaining and rnotivating our existing talents in an employment market which has become increasingly
buoyant as a result of the strong recovery of the local economy. The Authenty has appropriate action plans in
place, and these will be regularly adjusted and fne-tuned it to suit prevailing situations with a view to

maintaining a pool of talents to support the achievement of our corporate vision, missions and abjectives.
Performance and Remuneration

To reinforce the performance-driven culture of the Authority, we have devised a mechanism to reward good
performers by introducing a wider range of adjustments to allow flexibility and higher awards where mented
Crwverall, URA had adjusted stafl salaries by an average of 3.3% effective 1 April 2007 in line with current
market conditions. We have also increased the effectiveness of our performanee management system by

improving the review form vsed to assess our junior staff
Organization and Staffing

[n 2006707, we established a new Kwun Teng Project Division to manage this project in a coordinated
manner in view of its sheer scale, complexity and significance. All senior positions in the Authority were
successfully filled during the year. Headcount increased by 19, mainly as a result of filling new positions in
the Kwun Tong Project Division. We also complemented our permanent staff resources and expertise by
mizasures such as use of individual consultants, temporary staff, and appointment of experts to committees

and/or task forces.

FEETERAT A4 - miEHA -
Communication session for all LIRA sralf on o quasnary bagia

&1
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A #1 & )& Human Resources

Training

During the year. we have organized a total of 16 training classes and 149 sponsored external shart
courses, conferences and seminars for our staff. To equip our staff with the necessary skills to
handle external stakeholders, we have organized 11 luncheon talks and experience sharing sessions
covering subjects such as service excellence, relationship management. inter-personal skills and
stress management. In addition, we have dezigned and held regular induction talks to help new
staff understand the role and functions of the URA and to adapt to their respective new roles. We
complemnent all of these efforts by encouraging and recognizing excellent performance through
measures including cur Quarterly Management Recognition Award, with nine tearms and one
individual receiving awards for their work in 2006/07, We were pleased that the quality and
dedication of the work of our staff was recognized by the selection of Connie Cheung, Assistant
Manager of District Development {Operations) to receive a 2006 Ombudsman's Award,

Staff Communication

Ta strengthen staff communication and instill a stronger sense of belonging and cormmitment, we
complemented our use of staff newsletters, repular release of electronic updates and funch time
sharing sessions, by holding regular communication sessions to update our staff on the progress of
our business, In addition, small group meetings were held regularly with the Managing Director.
Better understanding was achieved by invalving more staff in task forces/review committees/focus
groups when reviews were carried out in areas of concern to staff, such as benefits, training and
development and performance measurement.

The Staff Club continued to play an active role in promoting staff relations, community service and
staff well being. Apart from recreational activities such as visits, outings, interest classes and sports
competitions, including the Standard Chartered Hong Kong Marathon, our staff also took part in
charity events such as Oxfam Trailwalker, as well as in voluntary service activities to help the
underprivileged and the elderly in the community. We are pleased to report that staff sentiments
have improved with overall turnover for the year lowering to 10.61% from 11.2% in 2005/06, and
that of senior staff lowering to 10.3%% from 17 8%
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Bt % & J8 Financial Resources

Capital Injection

4s approved by the Finance Committee of the Legislative Council on 21 June
2002, the Government has committed to injecting $10 billion of equity capital
into the URA over a five-year penod from 2002/03 o 2006/07. Al five
tranches of $2 billion each have now been received.

Financial Paosition and Funding Requirements

The Authonty's net asset value as at 31 March 2007 was $12.3 billion. This
comprised a capital injection totaling $10 billion from the Government during
the past five years and an accumulated surplus from operations of $2.3 billion,
The surplus was achieved mainly because of the improved condition of the
property market, and our ability to seize the opportunity to invite joint venture
partmers for most of our redevelopment projects during the market upturn,
income interest eamed from bank balances and the URA's prudent financial

management

As at 31 March 2007, the URA's cash and bank balances totalled $7.9 billion
The surplus cash was placed in term and structured deposits ranging from 1 to
12 months with fAnancial institutions after taking into account market
conditions, interest rate trends and the Autharity's approved investment
guidelines. URA had no borrowings in the 2006/07 financial year,

The URA estimates in s Flans that a total expenditure of about $30 billion,
excluding operational overheads, will be required for the projects contained in
these Plans for the next five years from | April 2007, This expenditure covers a
number of projects for redevelopment, rehabilitation, preservation and
revitalisation. Among the redevelopment projects will be four ex-LDC projects
including the Kwun Tong Town Centre project, which is the largest project ever
undertaken by the URA and requires an exceedingly large outlay for
acquisition, Therefore, even with the cash holding of $7.9 billion at March
2007, it is envisaged that the Authority will have to seek external financing,
such as bank borrowings, in order to implement our Plans over the next five
vears. In a few years' Gme. URA's cash balance is, therefore, expected to
reduce during acquisition and prior to tendering out of its projects.
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Moreover, when implementing its urban renewal programme, the Authority is
necessanly exposed to risks arising from property market fluctuations,  1Its
financial position is also affected by the outcome of individual projects launched
at different timez of property cycles. In recent years, acquisiion costs have
increased significantly, bringing with them increazsed development risks for URA
To ensure its urban renewal programme is sustainable for the long term, the URA
must, therefore, maintain a very prudent financial position and have due regard

for commercial principles in its operations.

The financial highlights of the past few years are summarized on page 97 af this
Armual Report

Operating Surplus for the Year

Far 2006/07, we recorded a net operating surplus of $0.8 billion mainly
contributed by the surplus from the tendered project in Wan Chai and interest
income eamed from bank balances. This iz a decrease of 50% from the §16
billion operating surplus in the previous year when we had recagnised sizeable
surplus from a project in Western District as a result of the upturn of the property
market.

Cost Control

Motwithstanding the increased scale of urban renewal activities over the last vear,
the URA has continued to maintain prudent financial management and undertake
cost-reduction measures whenever possible, With the implementation of the Kwun
Tong Town Centre project, the staffing level increazed from 246 as at 31 March
2006 to 265 as at 31 March 2007, The annual administrative expenses however,
have only increazed by about $20 million over the same period, at $205 million for
the year,
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doguments heing processed
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* Seaking court declaration of Right of Way
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& Construction of sUpeTsIucILNe in progess
* Eaimated comgleticon In earty 2009
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Dlevalopmen| Scheme guzatted o 21 March 2003

On 15 Jupe 2007 TR rehisre objecton raised and

decided to armiend the draft DEF boundary

* Proposad boundary amendmeant gazetted on 12 June and
16 ohjections meosived

»  Amended bomdary 1o be submined o CE i Counell for
appraval

* PFlanning Briefbemg nonsed
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Joine venmre development contract awarded
Site investigation ¢omplated

Estimated comgpdetion in mid 2010

* & & & & ¥

&7



EFA
w = F=H
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Hacond Streat,
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Shun Ning Road,
Sham Shui Pe
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Feclamation Streer,
Mong Kok
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Chermy Strest,
Tal Kok Tsui
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Fuk Wing Streats

Fuk Wa Strest,
Sham Shui Po
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Johnstan Read,
Wan Chal
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Yeung Uk Road,
Tzuen Wan
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Hanni Road,
Taimm Sha Tai
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Araa 3636 square metres
Househalds afected: 2682
Populition - 777

WAl = 13947
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Ared | 1,394 square mewey
Househobds ffected: 153
Population : 327
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Ao 535G Square merres
Hewseholds affactad: 82
Population : 121
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REFER 447

AR L0

Arga 4510 squate metres
Houzeholds affected 447
Population: : 1020
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Area 1364 suane metres
Heuseholds affectad: 111
Population : 246
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bt & SR
R

Area L BT square rmetres
Houschalds affected: 140
Papulation 333
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Aren 7230 sguare metras
Hous=holds alfected: Nil
Pepubation | Nl
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Area | B, ¥0% sepiare metres
Househalds afected: 86
Population - 223
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A5B repidantial flats

2,1BB aquare metres of retall space

1,714 square metras of residential care home
for the aldardy

00 square metres ol open space
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250 R A MR E

165 residential Aars

10B3 souare matres of retal space

250 square metres of pubilic open space
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45 resldential Nlats
802 square mebes of et speres
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522 residential Hats

4,945 souare metres of faiail space
1.B04 suare metres of GAIC facilites
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155 residantial flats

4075 gquare metres of retall space

230 square metres of public open spacs
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- 3B1 residential Nars
L BE) soears metres of ratall space
Presarvation of five historical buikdings
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270 resichantial Nats
17.797 square resres of retall space
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F45 service apartment umnits

31,262 square matres of rerakl space -

383 e hofed

1,200 sguare matres.of public open space

Redevelopment Highlights

» PETHIPHEN
o« FRA-EEASELT

» Caneiructian of superstricture works aboyt to commenge
= Extimated completion in late 2008

= ERLRTH
s ERH-ERASNNT

* Constriction works of superstrocture in progress
 Earitnated completion in extly 2008

« TRFLEELR
s WREE-—RTLETELT

* Construction of Uperstniciura in progiess
s Esjirnared completion in late 2007

s ERFLETR
s BEB-—FF EmET

= Construction of superstructure 1 progress
= Estimated completicayin e 2008

s FEGEETR
« MR- TAE b

* onstrucian of superstrocture iy progress
* Extimated completion in mid 2008

« ElTERTE

o REHIEERELE

o LlHTTHHME

« EE-—BEFEFEAEL

= Construction of superalmichuge in progress
* Mfost fEats sokd

* Leaning of shopa In progress

+ Estimatad completion m late 2007

s THFLEETH
s MEE—FENTERT

» Constriction of supersineciure n progress
& Esnmated comgdesion In lae 2008

« LilfTEETH

o« FER-_REAFRET

» Coastrietion of superstrici in progress
= Eatimated completion m late 208
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Area - 20,300 square motres
Heusehalds affected: 2817
Population - 7,119
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Ares ; BITEL sckre marns
Hougehalds affectad: 477
Papulaton 575
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Area; T24 square metres
Househokds affected: Mil
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\ree 7964 square meey.
Touseholds affected: 293
Population | B48
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Aren | 6,075 square metres
Heuzsholds affactad; 704
Population - 1,663
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Ared 3 HER sruare meaes
Housaeholds affectad: 203
Popilation - 444
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2,700 71 At R of W R W

1,466 residantial flats

23,222 square metres of retail space
080 square metres of fransport and
cormimendly facilities

3,700 square metres of public open space
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04 residential fats

3442 puore metres of retall end oflice spuce
5,700 equare metes af modam
gir-conditicned market

GO0 squure metras of day nursary
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ED residential fats
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1,144 residential flats

A0 square metres of ratail space

5,200 scuare metres of GF|C fadlities
1200 sguare metres-of public open space
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1,182 restdantial flats
2,300 gquare metres ol public open space
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AT6 residential fats

1,650 square metres of public open space:
Preservation af tha “red brick’ buflding in
Shanghat Street
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= Construction compleped in May 2007
= Pre-sale of flats in progress
¢ [ sa=me of cormmarcial premizes being processed

s BHERBIBFA —FREFAHR

s AMHARETEL _RRARNARE

c AHNBHERN —FERAESH -AHRNER

s ANBHETAFEENALAN

s CHESBITUEBHE-—FEFANERRM

CCHEWER-F-—RFRT

* Constructicn:at Site B complebed in June 2005

= Constroctlon ar Site A complesad in Aprl 2006

* Cerfifloates of Compliance for Sites A el B cbtalied on
1 June 2007

* Pre-sale of lats in Sites A and B in progress

& Canstroction ar Site C expected o commence in 2008

= Estimared completion of Site C in mid 013

s HETHEF-—ETATAAES

* CRRRELNTAEESRES

= R

* Comstruction completed in May 206

* Cartificate of Compliance obtained on 16 July 20046
* Flar sales completed

s BEITES -_FEZHF_F KL
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* Consiructon completad in Fetsneary 2003

= Complated with Cartilizate sl Compliance obraingd in
May 2004

# Flatzales completed

» Sales ol remaining shops and parking spaces in progress

s BRATHR -—_FETFIARER

e RTINSt —H LN AR

s FEERER ARG ES

» Construction completed m May 2005

s Completed with Certificate of Campliance ettainedin 7
Nowvernbar 2005

= Sala of remaining flar unite and parking spaces in prograss

s HEIHER-RENE AR

s BIRR-—_FREELANRRRE

oAl EEERS )

* Construction completed in June 2004

+ Completed with Certilitate of Compliance oltaimed in
September 2004

# Flat zalag completed
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. :tﬁmﬂsdevéopm by mplacing old hmld!ngs with new to provide a better Iivmg
environment and neighbourhood;

* to enable and encourage the rehabilitation of dilapidated buildings to prevent urban decay;

® o preserve by maintaining and restoring buildings of historical and architectural value, and to
sustain local characteristics; and

* o revitalise through enhancing and strengthening the socio-economic and environmental fabric
for the benefit of our urban cornmunities,
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Introduction
The URA places high priority on the standard of Corporate Governance
to ensure accountability, openness and transparency in the work of its

Board and Commiittees.

The Board

The URA Board consists of the Chairman and 24 other members hailing
from diverse backgrounds - academia, business, government (Directors
of Buildings, Home Affairs, Lands and Planning), legal, pelitical {four
Legislative Council members), property and social work. The Board also
includes the URA's Managing Director, who is by law the Deputy
Chairman, and the Executive Directors for Commercial & Corporate
and Planning & Development. The Board met on 12 cccasicns between
April 2006 and March 2007,

Committees

The Board has established seven Committees to pursue the purposes of
the Authority. Each operates within its specific terms of reference. The
Committees comprise both Board members and co-opted members.

Details of the Committees are as follows:
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ZRE

Committees

FoERE
Audit Committee

T EEEHUERE
Land, Rehousing &

Compensation Committee

CEE R

Finance Committes

72

B E
Function Areas

s MEATERMERRF
[nternal control systems and programmes
s A XBFHEETTE R¥ - BxF—8
Reliahility, integrity, timeliness and conformity of financial and
operational informatian
s XHRERFEMESHT
Compliance of business operations and management practices
sTHAFRERNES&TEFELS
Economy,; efficiency and effectiveness in the employment of URA's
resolrces
o 4 Sl E 4 Bl 9 &
Special prajects and investigations
sHHMHBEEARERE ERAELT
Completeness, accuracy and faimess of URA's financial statements
oW HIEHM L FHRMAFAARE
External audir reviews and internal audit charter
o B4 IE

Risk management

o Hiht B E MW E RSB H
Policies on land and property matters, compensation and rehousing
s (TEEZRERH) ET AL RBEREHBRAW
Al 4L
Palicy and criteria for loans under Section 12 of the URA Ordinance

s THEAYFLTR
URAs funding requirerments
o B fo ol o B
Financial and accounting policies
o« BEMAEEEEE
Arnual financial reporting and auditing
s fHhEFEMEHF
Inwestment of surplus fund
s HERBAHRAF A EAHHEESR
Financial aspects of the Annual Business Plan and Five-year

Corporate Plan
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TEERREER
URA Bo

kR AR
Ewun Tong
Project Divisicn

ME BT
District Developrmert
{Operarions) Divislon

LE S
Standards & Contract
Management Divizion

AnngEa

Planming & Development

Divisian

fFRE e
Praperty & Land
Divizion

-

-

NEWHELNESEE
Implementation Flanring
and Coordination

BE Qg EE
is

Plarning, Design and
Architéctural Support
HRFPHFEASF
Town Planning Beard
Suhratsslans and
Precedures
feEEEAdEaY
Praject Impact
Aszesamants/ Studies
RAEHESHE
Liaizon with Project
Stakeholders
NN B R
1§ ]

Reprovisioning of G1C
Facilitias

CE s R L EEE N
Ianagement and
Operation of Kwun Tong
Oifice

L]

& BN
Accuisinon

e FRE

Rehousing and
Compensation
FEEERSE
Management of Acgquired
Froperiies

tew

Resurmpdion

[ £
Clearanco

iERER

Social Sarvice Tearrs
B AR
Collaboration with Hong
Kong Housing Saoctary

T4

-

AR E
anagement of Project
Implementation
Agreements
HENEHEE
Marwgerment of
Construction Projects
W R
Diesign and Constraction
Policles and Standards
SRME

Dusality Assurance
HIERLHFE
Procurement amd
Comeract Management
RURFESa N
Implementation ol
Building Rehabilitation
Schemes
#iiFLLIE
Implementation of
Ravitalization Works

FUAAMLSERHR
Corporate Plan and
Business Plan Preparation
HHER T
FEFL/ AT IpNY
AL

Cryerall Planning for
Redavalopment /
Rehabiliation ¢
Revitalization ¢
Proservation and
Research

HE AWM et
Project Flanning (Site
Assessment)
BTk
Implerrentation Planning
SOt

THE R

Social lmpact
Agsegirmen|

WL R SR

Urban Diesign and
Greaning

-

WHEWMIT - TiTH
WA RN
Froject Pregaration,
Fagsibility Studies and
Assasmment of
Aoquisition Cillers

LEg: k£ 8 B
EHMEE A
Formulation of Policies
on Acguisition,
Re-howsing and Cash
Carrperaat

—iit 15 W

General Vahation
Sarvices

AL B AT W TS

Land Grant and Related
Mattars

M EERAERHE
Sabes, Leaging &
Munagement of LTRA-
owned Propesties
MiTdirRREmE =
MEEE

Farmulatian and
Imiplementation of
Commercial terms &
Joint Yenture Prajects




SREN-RRAELER
Public Brauiries, Regquesrts
[ Assigtance and
Comgiaints

Fl kR

Local and Chversaas
WViairors

g i R AE AR AR R E 5
Finance Division Crorporate Communications Corporate Strategy [nternal Audit
Diwvsion Department Depariment

o AHERRTR s AERATHENE o WirmE A R o BFRENTREEEH

Hurman Basources & Cormmunication with Farmulation of Corporate Operational &

Administration Stakeholders Saratepes and Policias Value-for-monay Asdits
« R EFE « ERENE - GHE o T B R

Financial Plarming & mHMAE L)

Management Commurnity Engagement Congributions to
o WA AR Strategy, Programmes ancd Gemeernimeant on Policy

Ceneral Accounting Projects |3
s BHLEH s BEHES T

Treasury and Funding District Advisory
« Bk Committess

Corporate Secratarial s BECEREAEN
. R Corporate and

Legal Advisery Crperational [nformation
* FaLHIE [Dessemmination

Infoemation Technology = R

Presa Relatiors
o 0D
Pubticity and Promuoticns

]
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A TEERZR

URBAN RENEWAL
AUTHORITY

RERE A (TWE-—SEL ST A =+ § k) MEMBEERS OF THE BQARD [up to 30 Apil, 2007)

M HELERTHL - BUERKPH L - BRAATHL - WAWAEH L (2F) - RPMATHL (Fam

e =
) - ERERE -RAEATEE - FREXTHL
it AMELTHL . REMBER R EALH L - RER L RIFRATHL - FEVRE-BEFERRA
EEalL - ARRAEE - FEEATHL MERATHL -MUEELTHL - HEHERBE - ERmELTH

WSS R TEL - BRMEL

THEEREm SR EER Lt

FROM LEFT

Front row : Mrs Peggy LAM PEI Yu-dja, Miss Marda TAM Wai-chy, Mr Barry CHEUNG Chun-yuen, Mr Edward CHENG
Wai-sun {Chairman), Mr Billy LAM Chung-lun {Managing Director), Professor David LUNG Ping-yee, Professor Cecilia
CHAN Lai-wan, Mr Maurice LEE Wai-man

Back row : Mr Patrick L C LAU, The Honourable Alan LEONG Kah-kit. Mrs Ava 5 Y NG, Dr Isaac NG Ka-chui, Mr CHEUNG
Hau-wai, The Honourable Fred LI Wah-ming, The Honourable Howard YOUNG, Dr Allan ZEMAN, Mr Francis CHAU
Yin-ming, Mr Aaron WAN Chi-keung, Mr Walter CHAN Kar-lok, Mrs Parmela TAN, The Honourable CHAN Kam-lam, Mi
Stephen Y1P Moon-wah, Ms Itis TAM Siu-ying, Mr Quinn LAW Yee-kwan

Wember not in the group photo: Mr LO Chung-hing
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URBAN REMEWAL

AUTHORITY

feEEd (- FE L5 R -8 i) MEMBERS OF THE BOARD (from 1 May, 2007)

T ik
B RERER - FHEEAPH L - PR S (FFHEE)  RETAXTH L (2R - HIEEHE
EEREE - BafHE

I A,
P EERA BARATHL - HRALS -

BE XA MERATH L ARG FEB AT - RANE - AR AL

FROM LEFT

Front row ;The Honourable Fred L1 Wah-rming, Mr Maurice LEE Wai-man, Mr Billy LAM Chung-lun {Managing Directar),
Mr Barry CHELING Chun-yuen {Chairman), Professor David LUNG Ping-yee, Mr LO Chung-hing, The Honourable CHAN
Kam-lam

Back row - Mr Victor CHAN Hin-fu, Mrs Ava 5Y NG, Mrs Pamela TAN, Ms Agnes NG Ka-yin, Mr CHEUNG Hau-wai,

Mr Peter TO, Mr 1P Kwok-him, The Honourahle Howard YOUNG, Mr NG Shui-lai, Mr Francis CHAU Yin-ming,

Wir Stephen YTP Moan-wah, Ms Iris TAM Siu-ving, Mr Quinn LAW Yee-kwan

Members not in the group photo

Dr Allan ZEMAN, Mr Walter CHAN Kar-lok, Drlsazc NG Ka-chui, Mr Aaron WAN Chi-keung,
Professor HO Pul-yin, Ms Annie TAM Kam-lan
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Chairman
hr Edward CHENG Wai-sun, ses e

i 1 98 Apeil 2007)

Mr Barry CHEUNG Chun-yuen, i
ffromm 1 My 2007)

Managing Director
Mr Billy LAM Chung-lun, ses s

Executive Directors
Mr Quinn LAW Yee-kwan

Ms Iris TAM Siu-ying, op
{from | Septernber 2006}

MNon-Executive Directors
[ Mevi-ofTemal)

hr Victor CHAN Hin-fu

{hrem 1 May Z007)
The Honourable CHAN Kam-larm, ses. #
Mr Walter CHAN Kar-lok, ses, ses. e

{fam | Meowember 20046

Professor Cecilia CHAN Lai-wan, Jp
e 1 A0 Apel 2007

Wr Francis CHALT Yin-ming, uu

Mr Barry CHEUNG Chun-yuen, s

[ug i 30 Apeil 2007]

Professar HO Pui-yin

[fFoom 1 Kay 2007

Mr [P Kwok-him, ces.r

(e 1 May 2007)

Mrs Pegay LAM PEI Yu-dja, ces ses ose i
up 1o 30 April 2007)

Mr Maurice LEE Wai-man, i¢

The Honourable Alan LEONG Kah-kit, sc
{up to 30 Agrd 2007)

The Honourable Fred LI Wah-ming, s
Mr LO Chung-hing, ==

Professor David LUNG Ping-vee, sas.p
Dr Isaac NG Ka-chu

(mm | Mewvember 20006}

s Agnes NG Ka-yin

{fram | May 2007}

Mr NG Shui-lai, sss ek e

[frgm 1 bay 2007}

Mr Peter TO

" ffram | May 2007

Miss Maria TAM Wai-chu, ces o e

[l b 30 el 2007)

Mr Aaron WAN Chi-keung, ses ¢
ffreen 1 Navambaer 2006)

Mr Stephen YIP Moon-wah, Je
{froen & Hovember 20006

The Honourable Howard Y OUMNG, ses, e
Dr Allan ZEMAN, cas. v

MNon-Executive Directors
(0iKeial)

hr CHEUNG Hau-wai, i7 Director of Ruildngs
hrs Pamela T.AN. IF Director al Homme Alfairs
Mr Patrick L © LALL s Director af Lans

{up 1o 30 D 2007)

Mz Annie TAM Kam-lan, ik Dimecar of Lands
(o | Jealy 2007)

Mr Bosco C K FUMG, JP Dieectar of Plarming
{gt b 27 July 2006}

Mrs Ava Sy NG’. TP Darector af Planring

[Trenm 38 Juhe 2006)
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Mr Edward Cheng Wai-sun, sss. % (up to 50 April 2007)

Mr Cheng was appointed Chairman of the Urban Benewal Authority on | May 2004 He s
currertly the Chief Executive of US] Holdings Limited.

A graduate of Comell University majoring in political science and economics, Mr Cheng
went on to receive hiz bachelor degree in jurizprudence and masters degree from Oxford
Liniversity. He was qualified a2 a solicitor in the United Kingdom and Hong Kong

Mr Cheng is active in public service and is a member of the Hong Kong SAR Government's
Commizsion on Strategic Development. Steering Committee on Innovation & Technolagy,
the Advisory Committee on Corruption of the [ndependent Commission Against
Corraption, the Counci] of City University of Hong Kong. and the Couneil of the Hong Kong
Palytechnie Unlversity.
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Mr Barry CHEUNG Chun-yuen, s [from | May 2007)

Mr Cheung, Chiel Executive of Titan Petrochemicals Group Limited. received his MBA
from Harvard University.  He is currently & member of the Independent Police Complaints
Council and & member of the Standing Committee on Disciplined Services Salaries &
Conditionz of Service

He was previously a full-ime member of the Central Policy Unlt of the Hong Kong
Government and was a consultant with MeKinsey & Company in the United States and
Asia He was also a former Chalrmen of the Corneption Prevention Advisory Committee af
the [CAC and was formerdy a member of the Energy Advisory Committee,

17 B 82 & Managing Director
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Mr Billy LAM Chung-lun, sz s

Mr Billy Lam was appointed Managing Director of the Urban Renewal Authonty i January
21 Mr Lam is a gracuate of the University of Hong Kong with a Master's Degree in
Management Sciences from the Graduate School of Business at Stanford University, USA
A former civil servant, BMr Lam has worked in various areas, including housing,
environment, land administration, financial services, procurement and major infrastructure
projects. He had served as the Director of the Hong Kang Economic and Trade Office in
San Francisco, Deputy Secretary for Monetary Affairs, Director of Government Supplies
and Director of the New Alrport Projects Co-ordination Office.  He was seconded to the
Airport Authority from 1998 to 2000 as its Chief Executive Officer. Mr Lam 15 currently &
member of the Antiquities Advisory Board,
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Mr Victor Chan Hin-fi ifrom | May 2007)

Mr Chan was sppointed Non-executive Director (non-official) of the Urban Renewal
Authority m May 2007. Mr Chan has served as the General Manager - Froperty
Drevelopment since joining the MTR Corporation Lirited in 1992, He is responaible for the
developrnent of all properties above and adjacent to railway stations and depots. He leads
& multi-disciplinary team of menagers invalved in the planning and tendering of large-scale
joinc venmure property developments. Mr Chan is also involved in the marketing, sales and
letting of completed units in these developments. Between 1874 and 1982, Mr Chan
warked for the Hong Kong Government specialising in land administration and hefore he
left in 1952, held a directorate post In the Lands Department. Mr Chan qualifisd in 1976 as
a chartered surveyor in Hong Kong and since 2004 also qualified as a member of the China
Institute of Real Estate Appraisers. Mr Chan is curmently a Supervisory Board Member of
the Hong Keng Housing Society as well as the Property Advisory Committee Member of
the Salvation Army.
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The Honourable CHAN Kam-lam, ses, ¢

The Hen. Chan Kam-lam i a Member of the Legislative Council, the Kwun Tong Distrct
Council and the Mation Commissar of the Chinese FPeople's Political Consultative
Conference, He is the Chairman of the Legislative Council Panel on Financial Affairs, and
Deputy Chairman of the Finance Commimee. The Hon. Chan is also a member of the Hong
Kang Housing Authority, a Director of the Hong Kong Mortgage Corporation Limited, a
member af the Deposit-Taking Companies Advisary Committee, a member of the Adwisory
Committee on Carruption ([CAC), a Central Comimittee Member of the Demacratic Alliance
for the Betterment & Progress of Hong Kong, Vice President of Kewloon Federation of
Aszaciations, Chairman of Kwun Tong Residents Union. a Director of Kowleon City, Kwan
Tong and Wang Tal Sin Hesidents Association Company Lifited. He alse served as a
Council Member of the Chinese University of Hong Kong and a Director of the Exchange
Fund [nvestment Limited
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Mr Walter CHAN Kar-lok, ses, ses, 1p (frem | Mavember 2006)

Mr Walter CHAN Kar-ok has been a practising lawyer for over 20 vears and is a senior
partner of Rowland Chow, Chan & Co.. Solicitors. He s also a China-Appointed Attesting
Officer.

Mr Chan was previously & member of the Housing Authority for 10 years {up to March
206 and served az Chairman of Home Ownership Committee. Commercial Property
Committee and Supervisary of Divestment Committes (Linkreit) consecutively. At present,
he is 8 member of the Town Planning Board, Guardianship Board and Solicitors Disciplinary
Tribunal Panel respectively,

For social gervice, Mr Chan is a Council Mermber of the Hong Kong Federation of Youth
Groups, a Director of Haven of Hope Christian Service and The China Graduate School of
Theology. He is also an honorary legal advisor of a number of crganizations.
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Professor Cecilia Chan Lai-wan, Je (up to 30 Apiil 2007)

Professor Chan is 5i Yuan Professor in Health and Social Work, Directer of Centre on
Behavioral Health, and Professor of the Department of Social Wark and Social
Administration of the University of Hong Kong. She worked as a community worker for the
Hong Kong YWCA before joining the University as a teaching staff. As a Fellow of the
Centre of Urban Planning and Environmental Management of the University of Hong Eong,
Professor Chan has published extensively on urban environment and community
developrment. Professor Chan i also Associate Director of the Hong Kong Jockey Club
Centre for Suiclde Research and Prevention of the University of Hong Kong, Professor
Chan serves a number of charitable organisations including the Hong Kong Society for
Rehabilitation, the Sockety for the Prormotion of Hospice Care and the Hong Kong Cancer
Fund. Professor Chan is also a member of the Execotive Comimnittes of the Commission on
Strategic Development.
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Mr Francis CHAU Yin-ming, m#

Mr. Chau was appointed as @ Board Member of the Urban Renewal Autharity on 1 May
2004, He is the Chief Supervisor of the Secial Service Office of The Association of
Evangelical Free Churches of Hong Kong. He ig the Vice Chairman of Sai Kung District
Council, a member of the Municipal Services Appeal Board, the Community Sports
Cammittes, the Commitee on Libraries and the Regional Advisary Committes {Kowloon)
of the Hospital Authority.
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Professor Ho Pui-yin (from | May 2007)

A graduate of the Chinese Unlversity of Hong Kong with a history major, obtained. her
Maitrise and Doctoral degrees in Pans. Her postgraduate research emphases were on
prosopography study and social history. She previously worked at the Crganization for
Economic Co-cperation and Development {OECD) in Pans as-a research consultant and
developed an interest in China's special economic zones, the science and technology
development policies and modernization in China. She s now teaching in the History
Department at the Chinese University of Hong Kong. Her current researches are mainly on
urbaniztion of modern Hong Kang. She published numeraus books and amicles on Hong
Kong and social and economic history of modem China.
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Mr Ip Kwok-him, ces e (from 1 May 2007}

Mr Ip Kwok-him i the Executive Secretary of Hon Wah Education Organisation, He s
presently @ Heng Kong Deputy to the L0th National People's Congress and a Deputy
Chairman of the Democratic Alliance for the Betterment and Progress of Hong Kong. He
alza serves on a number of committees and {s naw a member of the Standing Committes cn
Disciplined Services Salaries and Conditions of Service, the Transport Advisory Committes
and the Consultative Committee on the Core Ants and Cultural Facilities of the West
Kowloon Cultural Distnet

Mr Ip has been & member of the Lepislative Council between 1945 - 1997, a member of the
Provisional Legislative Cauncil between 1997 - 1998, a member of the Legislative Counci of
the Hong Kang SAR representing the district coundl] functional constituency between 2000 -
2004 and an elected member of the Central and Western District Council between 1992 -
2003,
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Mrs Peggy Lam Pei Yu-dja, ces sss, o8& a7 (up to 30 April 2007)

Mrs Lam, a former member of the Lepislative Council and the Chinese People'’s Political
Consultative Conference, is-also the former Chairman of Wan Chal District Council. She has
an impressive record of social service for the eldery, women, social welfare, education, the
enviranment, hygiens and with various community crganisations. She was a member of the
Wamen's Commission, Equal Opportunities Conmizsion and Eldery Commssion, and the
Chairman of the Opportunities for the Elderly Project  Amongst others, Mrs Lam s a
mermber of the Executive Commiltee of All China Women's Federation, the Chairman of
Hong Kong Fedemation of Women, & member of the Salvation Army Advisory Board,
Chairman of Hong Kong Wan Chai Kaifong Welfare Association, a Board Director of the
Hong Kong Tubercislosis, Chest & Heart Disease Assockation, a member of Ruttonjee
Hospital Governing Committee, President and Founding Chairman of Hong Kong Girl
Guides Wan Chal Dismict Association, the Honorary Prafessor of University of Shanghai for
Science and Technology, the fommer President of the Hong Kong Juvenite Care Centre and
Founding Chalmnan of the Hong Kong AIDS Foundation and Environmentsl Campaign
Commirtee.
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Mr Maurice Lee Wai-man,

Mr Maurice Lee is the principal of Mr Maurice W M Lee Saolicitors in Hong Kong. Mr Lee i
& practising [awyer in Hong Kang, a registered lawyer in UK. Singapore and Australia, a
Foreign Law Consultant of Hawaii and China-appointed Attesting Officer in Hong Keng,
He iz also an appointed Civil Celebrant of Mariages for the Hong Kong SAR Governiment.
Mr Les is & member of the Chartered Institute of Arbitrators, Hong Kong Securities
[nsttute, Association for Conflict Resolution in USA, Panel of Mediators of the Law Society
of Hong Kong, Hong Kong Mediation Couneil and the ADR Committes of the Law Society
of Hong Kong. He was also a Council Member of Hong Kong Institute of Arbitrators and
the ex-Prezident of the Hong Kong Mediation Centre. Mr Lee is an Arbitrator of the
Guangzhou, Dalian, Weihal, Suzhou, Shenyang, Huizhou, Livzhou & Zhuhai Arbitration
Commiszon in PRC and the Honorary Advizor of the China Chamber of Intemational
Commerce Harbin Conciliation Center in PRC,  Mr Lee iz the Legal Advisor wo the
Gowvemnment of Jiang Su Provinee,

In 2002, Mr Lee was appointed a member of Election Committes for Deputies (o the
MNational Peoples' Congress of the Peoples' Republic of China. Mr Lee 18 now a member of
the Social Workers Registration Board, & Registered Investment Advisar with the Securities
and Futures Commizsion, 8 member of Arts Development Council and the Funding
Comminee for The Performing Ans of Hong Kong. He is a pan-time Member of the
Central Policy Unit of Hong Kong.

Apart from the abeve, Mr Lee also serves as the legal advizor of a number of organizations
related to the creative and media industnes, such as Hong Kong Interior Design
Association, Hong Kong Screen Writers' Guild, Hong Kong Performing Artistes Guild,
Hang, Kong Fitm Directars” Guild, Hong Kang Televisioners Association, the Federation of
Hang Kong Filmmakers, Hong Kong Assaciation of Theatre Technicians & Scencgraphers.
He is alza the legal advisor of the Hong Kong Exporters’ Association.
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The Honourable Alan Leong Kah-kit, sc{up ta 30 April 2007)

The Hon Alan Leong graduated from the University of Hong Kong with LLB. in 1982 and
PCLL in 1983, He was swarded LL M. by the University of Cambridge In 1984, He was
called to the Heng Kong Bar in 1883 and the Inner Bar in 1956

The Hen: Leong is currently a member of the Legislative Courncil and hanorary lecturar af
the Deparmment of Professlonal Legal Education of the University of Hong Kong.
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The Honourahle Fred Li Wah-ming, s

The Hon Fred Liis a member of the Lemslative Councll. the Deputy Chaimman of the
Legisiative Council’s House Committee and the Deputy Chairman of the Legislative
Council's Fanel on Food Safety and Envirenmental Hygiene His public commitments
include serving as a member of the Hong Eong Housing Authonty. the ICAC Complaints
Committes, the Action Committee Against Narcotics, and the Committee on Sustainable
Fisheries
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Mr Lo Chung-hing, ses

Mr Lo is currently General Manager of Bank of China (Hong Kong) Limited. He began his
banking career in 1969, Mr Lo was appointed a5 a board member of the Provisional Airport
Authorty in 1594 and served as Vice Chairman of the Alrpart Authority from April 1896 to
Way 1990, He was a board member of the Hospital Authority from December 1997 1o
Movernber 2005, He iz currently- an independent non-executive director af the MTR
Comporation Limited
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Professor David Lung Ping-yee, ses.0p

Professor Lung, an architect by profession, is Prafessar of Architecture at The University of
Hong Kong, Chaimnan of Land and Building Advisory Committee, Chairman of
Environment and Conservation Fund Committes, Vice-Chairman of Committes on
Museumns, Member of Cammittee on BEconomic Developrment and Economic Cooperation
with the Mainland of the Commission on Strategic Development of HKSAR, Member of the
Special Selection Board for Tamar Development Project and Member of the Museum
Acvisory Group of the Consulative Cammmttes on the Core At and Cultural Facilides of
the West Kowloon Cultural District
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Dr Izaac Ng Ka-chui (from 1 Movember 2006)

Dr. lsaac Ng chrained his Phi? in Land Econaeny at the University of Aberdeen (Seatland)
and s Lecturer at the City University of Hong Kong. He received extensive training in Public
Administraticn with pargcular interest in Urban Rénewal and Housing Palicy. Some of his
writings and articles are found in different local and mternational publication. He had also
been engaged in cansultancy work and has up to present, act as member of the Plannimg
Study Working Groug on Kwal Tsing District Councll, Member of the Education and
Training Comrittee of the Chartered Institute of Logistice and Transport (Hong Kong
Branch). Dr. Mg is also a Fellow Member of the Hong Kang Instinute of Real Estate. as waell
az a Chartered Member of the Chartered Institute of Logistics and Transport
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Ms Agnes Ng Ka-yin {from 1 May 2007)

Ms Agres Ng Ka-yin is & practising architect with more than 20 years expenence in HE
and PRC. and is now the Managing Director of Aedag Limbted, which is the fourth largest
global architectural practce in 2006, Since 2002, she i a Board Director of Aedas Global
Board.

Agnes is the founding Chairman of Hong Kong Architecture Centre, a charitable
crganization aimed at providing a platform to bridee the general public and architechure,
and cultivate a deeper understanding of the art and technology of architecture and its
relevant cultural background.

She iz appointed by the Buildings Departrment as a Member of the Authorized Person and
Registered Structural Engineers Committee and the Authorized Persons Registration
Committee.  [n 2001, Agnes became a Fellow Member of the Hong Kong Institute of
Architecture and has been actively involved in HEIA. Her interest in sustainability of the
built environment let to her appointment a8 an Executive Commuttee Member of Hong
Kong BEAM Society and the Chairman of the Technical Review Panel for Hong Kong
BEAM
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Mr Ng Shui-lai, sss s, e {from 1 May 2007}

Mr Ng Shui-lai is the Chiel Executive of Hong Kong Christian Service and Four Dimensions
Cansulting Limited. He is also a part-time lecturer of the Chinese University of Hong Kong.
He was a member of the Houzing Authority for 10 years {up to 2006) and served as the
Chaimman of the Subsidy Housing Commitee. He wag also 8 member of the Town
Planning Board, Transport Advisory Committee, Hospital Authonty, International
Federation of Soclal Warkers Vice President (President for Asla and Pacific) and Fresident
of the Hong Kong Social Werkers Association,

At prezent, he is a member of the Legal Atd Services Council, Vice Chairman of the Hong
Kong Council of Soctal Service, Chairman of the Hong Kong Christian Al Hua Association
and member of the Social Waorkers Reglstration Board,
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Mr Peter To (from 1 May 2007)
Mr Peter To has worked in the property development and investment sector for more than
30 years. He was a former President of the Hong Kong Institute of Housing and has
praviously served as a member of the Commercial Properties Committee of the Hong Kong
Heusing Authority and a member of the Vetting Committee of the Professional Services
Development Assistance Scheme.
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Miss Maria TAM Wai-chu, ces, Lip, Jr (up to 30 April 2007)

Miss Tem was educated at the University of Lendon and is 5 member of Gray's Inn,
London, She is qualified to practse law in United Kingdom and Hong Kong, She was
formerly & member of the Executive Council and the Legislative Council, former Chainman
of the Transpart Advisory Committee, & member of the Preparatory Committee Tor the
Hong Kong Special Administrative Region (PRC) and Hong Kang Affairs Advisar (FRC). She
is a member of the Committee on Governance and Political Development of the
Commission on Strategic Development, a member of the Advisory Committes on
Comupticn of the [CAC. a deputy to the Mational People’s Congress af the People's
Republic of Ching and a member of the Committee for the Basic Law of the Hong Kang
SAR under the Standing Committee of the National People's Congress,
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Mr Aaron Wan Chi-keung, sss.m» {from 1 November 2006)

Aged 57, Mr Wan is an associate of the Institution of Business Agents, the Land Institute
(Lendon), the Chartered Institute of Arbitrators and a fellow of The [nstite of
Adminisirative Accounting.  He is engaged in the busimess of property valuation and
property suction and has over 25 years' related experfence. Mr. Wan, a Justice of the
Peace, was awarded The Brones Bavhinia Star in 2004 for outstanding service over & long
period of time, Currently. Mr. Wan i3 an independent non-sxecutive director of Lee & Man
Holdinga Limited and Emperor [ntematonal Heldings Limited, companies histed an the
Main Board of the Stock Exchange,
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Mr Stephen Yip Moon-wah, i (fram 1 Noverber 2006)

Mr Stephen Yip is a practising surveyer. He is currently & non-officiel member of the
Housing Authorty, a member of the Land and Building Advisory Committes and a member
of the Transport Advisory Committee. He is also a co-opted councillor of the Heung Yee
Kuk, New Territores. He was formetly Chaimman of the Hong-Kong Surveyors Registration
Board, Chairman of the General Practice Division of the Hong Kong Instinute of Surveyors
and also Chaimman of Commisgion on Valuation and Real Fstate Management of the
International Federation of Surveyors

EE 3-8

BEERLEXBIRN  —~AAAFRARTEN S+ 2R ERAL - Rl -
HEREEMEWAHAER BE-AAARET-AAASTAFLORETRE
A AN AR RN E L FERRASENE, —LAFRESEES
i o A e B R

WE-ALEASFT-AAFAFEITHLRER  PUAERARSONEERD - BEE
EEEEFEZHNERFEN - EFRATERENS R - FHEFEBRNATRE
FTHEFAFENIEN CAGTER -HofF=F AL FEAREGEE -

— A EEA R R REREED RN 2SR EAEFERRTRE
LiERHA RARER - BEAA RS AURAWERRA -
~ALAZHREERETS L R F-FURRENER ML WH-AEAF
BHAAER ER-AACFIAAFRFHERHA TR ESE -

MR SRR MENRDAEE - AR ERERAEZAR
cHERHEMEENE A EEN -

BE



The Honourable Howard Young, sss.

The Hem. Howard Young joined the Swire Group in 1968 affer studying in UK. He has held
pasitions in Shipping, Travel, China Trade and Aviation within the Group including being
stationed In Beljing lram 1986 to 1989, He was appointed by the Swire Group to Cathay
Pacific Alrways Lid as General Manager, Hong Kong in 1989 and then General Manager,
Industry & Heng Keong Affairs in 1992,

He was a member of the Preparatory Committes and Selection Committes for the SAR af
Hong Kong.

The Hon Young was elected as a Legislative Councillor representing the Tourism
Functiopal Constituency in September 1991 and remaing the incumbent Legislarive
Councillor for that constitsency. He was also re-elecred as a member of Southemn Districe
Cauncil in 2003,

The Hon Young was named one of the Outstanding Young Personz of Hong Kong in 1978,
and was the Chairman of the Outstanding Young Persons Association from 1982 1o 1986
He was appointed Justice of the Peace in 1993 and was awarded the Silver Bauhima Star in
2003,

He is @ member of the Toursm Strategy Group, Yocational Training Council, Standing
Commission on Civil Service Salaries and Conditions of Service and Steering Committee
on Civil Service Pay Adpustment Mechanbsm
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Dr Allan Zeman, cas. »

Dr Zeman iz the founder of the Lan Kwai Fong Group and is the Chairman of Lan Kwai
Fomg Holdings Led, a major property déveloper in Lan Ewai Fong, He is also the Chairman
af Lan Kwai Fong Concepts Holdings Lid which owns 28 restaurants in Lan Kwai Fong,
Shanghai and Phuker.

Dr Zeman is the Chairman of various other well-established companies.  Apart from
involving in movie production. he also sits on the Board of Wynn (Las Vegas), a paming
company in Las Veges and is also mvolved in the building of Wynn (Macau), a new casing
in Macauw, China. He is also Director of Wynn Resorts Ltd, The “Star” Ferry Company. Lid
and a non-executive director of Pacific Century Premium Development Limited, Sino Land
Company Limited and Tsim Sha Toul Properties Led  He i the Chairman of Ocean Park
Hang Kang

Dr Zerman hag been a member of various government boards ranging from tourism, culture
and the ams o housing and health for many vears, He is currently & member of the
Committes on Economic Development and Econamic Cooperation with the Mainland of
the Commission on Strategic Development, Tounsm Strategy Group for the HK Tounsm
Commission, Town Planning Task Force for Economic Analysis and Business Facilitation
Unit and Vocational Traimng Council. Dr Zerman was appointed as a 1P, by the Chief
Executive SAR an 1t July, 2001 and was awarded the Geold Bauhinia Star in 2004,

He iz alsa a long-standing member of the Board of Govemnors of the Canadian Chamber of
Commerce and the Hong Kong General Chamber of Comnmerce,

ar
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Mr CHEUNG Hau-wai, J {Director of Buildings)

Mr CHELNG Hau-wai is a professicnal building surveyvar. He is a Fellow of the Hong Kong
[nstiste of Surveyors and a member of the Roval [nstitute of Chartered Surveyors,  After
completing bis training at the Hong Kong Technical College, he joined the Hong Kong
Government i 1968, He has held a number cf positicns in the then Buildings Ordinance
Office, Building Development Department, Buildings and Lands Department and Buildings
Department. He now holds the post of Director of Buildings Department, He has tharty-five
years experience {n bullding contral and has a keen interest in building rejuvenatior.
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Mrs Pamela TAN, s {Director of Home Affaies)

Mrs Pamela Tan joined the Govemment's Administrative Service in Cetober 1977, During
her career. she has served in directorate positionz in a pumber of policy bureaus. resource
bureaux and frontline departments. She has alsa served as the Depaty Head of the Central
Paolicy Unit which advised the then Governor, the Chief Secretary and the Financial
Secretary on all major issues affecting Flong Kong.

In the political field, Mrs Tan was imvolved in the establishment of the Provisional Regonal
Couneil in 1984 and the Regional Couneil from 1985 to 1987

In the econarmle feld, Mrs Tan worked in the Trade and Industry Bureay, the Monetary
Affairs Bureau, the Financial Services Bureau and the Insurance Commission for a total of 8
years during the pencd from 1987 to 1998 She also beld posts in financial and human
resaurce management in 1982 to 1984 and 1959 1o 1890

In the social services field. Mrs Tan worked in the Social Services Bureau and the Social
Welfare Department from 1977 to 1282, She was the Director of Administration and
Development in the Department of Justice from 1999 o 20000 In June 2000, she took up
the post of Commizssioner of Labour, Cn 30 June 2003, she assumed her current past of
Directar of Home Affairs.
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Mr Patrick L C LAL, s {Director of Lands) {up to 30 Juns 2007)

Mr Lau, Director of Lands, graduated fram the University of Hong Kong in 1972 and has
been with the Civil Service for 35 years. Mr Lau is curently & member of the Hong Kong
Haousing Authority, a member of the Supervisory Board of the Hong Kong Housing Soclety,
a member of the Town Planning Board and a member of the Land and Building Advisory
Committes.
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Ms Anmie TAM Kame-lan, se (Director of Lands) (from 1 July 2007}

Ms Annie Tam. Director of Lands. has been with the Cral Service for 27 years. s Tam is
currently 8 member of the Hong Kong Housing Authanty, @ member of the Supervisory
Board of the Hong Kong Housing Sociaty, a member of the Town Planning Bosrd and a
member of the Land and Building Advisory Commitres.
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Mrs, Ava 5. Y. Ng. s6s, p (Director of Flanning) {from 28 Tuly 2006)

Mrs. Ava 5. Y. Ng is a Fellow of the Hong Kong Instte of Flanners and Registered
Professional Planner. After obtaming her Master Degree in Urban Planning fram beGill
University, Canada. she joined the Hong Eong Civil Service in 1977 She s currently
Director of Planning of the Government of the Hong Kong Special Administrative Region.
Zhe s a member of the Town Planning Board.
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Mr Quinn Law

Mr Quirn Law was appointed Executive Director of the Urban Renewal Authorty in
Mevernber 2005, Mr Law is a Certified Public Accountant in Hong Kong. He has been
serving on a number of committees in the Hong Kong [nstitute of Certified Public
Accountants and 15 a member of the Advisory Board of Aceounting Studies of the Chinese
University of Hong Keng. Mr. Law is also a Chartered Secretary.

He compléted his accounting training with a Big-Four accounting firm and was qualified in
1977; arvd jolned a listed group (8 constituent stock in Hang Seng main index) in 1983 after
warking for the then Securities Commission in Hong Kong and two international shipping
companies.

[n his previous employment, Mr, Law had carded out different work functions: corporate
service, strategic and business planning, corporate management, mvestor relaton. banking
and finance, intermal audit and other financial works. His working experience covered a
variety of industries such as property investment and development, hotel, public transpart,
container terminal, communication, media and entertainment.
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Mz Iris Tam,  {Fom 1 September 2006)

Ms Tam was appointed Executive Director (Planning & Development] of the Urban
Renewal Authority in September 2006, She stacted her town plamning career in the
government and left the civil senice after seven years in 1990, She then set up a planning
consultant firm and was actively invelved in both private and public sectar planning
piojects and studies in Hong Kong and in Mainland China for sixteen vears. She was the
President of the Hong Kong Institute of Planners (1995-07) and serves as Chairperson and
Member of vanous Statueory and Advisory Tnbunals/ Commitiees, including the
Committer on Social Development and Quality of Life of the Commission cn Strategic
Developrment
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Audit Committee

Chairperson

Miss Maria TAM Wai-chu, crs, (.o e
Members

Ilr Barry CHEUMNG Chun-yuen, i
Mr Maurice LEE Wai-man, Je
Co-opted Member

Mr Dennis FULLGRABE

Land, Rehousing &
Compensation Committee

Chairperson
Professor Cecilia CHAM Lai-wan, »

Members

The Honourable CHAN Eam-lam, ses, op

M Walter CHAN Kar-lok, sss pas.ir

{frenmt 4 January J007)

Idr Francis CHAL Yin-ming, uw

Mrs Pepgy LAM PEI Yu-dja, ces, sas oe, ¢

Mr Maurice LEE Wai-man, s

The Honourable Alan LEOMNG Kah-Kit, sc

Dr lsaae NG Ea-chui
e 4 Janisey T00T)

Miss Maria TAM Wai-chu, ces, o, ap
Wr Billy LAM Chung-lun, ses »
Ms [ris TAM, ¢

[Froin | September 206

Co-opted Members
Dr LAL Kwokay, o
Ms L CWONG

Assistant Director, Lands Department
{Mr Richard Calvert BARAM, i)
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Finance Committee

Chairperson
Mr Barry CHEUNG Chun-yuen,

Members
Mr Walter CHAN Kar-lok, ses pas,

{frem 4 Jnnuary 2007}
Wr LO Chung-hing, sas

Idr Stephen Y1P Moon-wal.
(e 4 January 2007)

My Billy LAM Chung-lun, ses ¢
Mr Quinn LAW Yee-kwan

Co-opted Members
Wr Pius CHENG
Mr Chester KWOK
Mr Josiah KWORK

Mr Peter TO
{up 1o 30 Agnl 2007

Planning, Development and
Conservation Commiltee

Chairperson
Professor David LUNG Ping-yee. ses e

Members

Professor Cecilia CHAN Lai-wan, e

The Honourable Alan LEONG Kah-Kit, sc
The Honourable Fred L1 Wah-rming, /¢
Mr LO Chung-hing, SBS

Mr Stephen YIP Moon-wah, i
{from 4 Janany 2007)

Dr Allan ZEMAN, ces, jp
Director of Lands

(Mr Patrick L C LALIL 1}
Director of Flanning
(Mr Bosca FUNG, o)

up io 27 July 2005)

(Mrs Ava 5Y NG, )

(lizim 26 July 2006
Me Billy LAM Chung-lun, sas.

s Iris TAM,
[fromm 1 Sepeembier 2006)

Co-opted Members
Dr Patrick FUNG
Dr NG Mee-kam
br Barry WILL

Assistant Director (2}, Home Affairs Department

{hs Margaret HS1A, )



P E SRS XME
EHe

£ 3
FHEEETH L

&E

AWHEL
FENHE
Ly 4 E

(ERbh - h¥—nBEdk)

FEEATHL

(ERH =R~
HFERE
E R o

REZR

LR S =

HENEE

FARRE A

R Wi 88 E (g
(SRR THL)

A F R R
ZR®

£ 3
L8 i =

&R
BREEATS L
HpMATRL
Radie

HRER
B RATHL

[EME-FR % +A )

ﬁﬁ%l%é%@ﬁ‘i% Members Of The URA Committees

Community Affairs & Public
Relations Committee

Chairperson
Mr Maurice LEE Wai-man,

Members

Mt Francis CHALI Yin-ming, uH

The Honourable Fred L1 Wah-ming,
D Isaac NG Ka-chui

[Trcuis & Pamuary 2007)

Mr Aaron WAN Chi-keung, ses, i

[from 4 Jaraary 2007)

The Honourable Howard YOUNG, sesp
Mr Bally LAM Chung-lun, ses, s

Co-opted Members

Ms Angel HON Suk-yee

Mr Albert LAM Kwok-ming

Ir Peter WONG Sek-yuen

Assistant Director (4), Home Affairs Department
{Mrs Angelina CHEUNG, )}

Human Eesources &
Remuneration Committee

Chairperaon
Wiss Maria TAM Wai-chu, ces 1o e

Members

Mr Barry CHEUNG Chun-yuen, s
Mr Billy LAM Chung-lun, ses, o
Mr Quinn LAW

Co-opted Mermber

Mr K 5 YEUNG, meg,sas 0
{up b 8 Clctober 2008)
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Review Committee

Chairperson
Mrs Pegay LAM PEl Yu-dja, cis, shs oke. v

Members

The Honourable CHAN Kami-lam, sas.p
Professor Cecilia CHAN Lai-wan, ir

Mr Francis CHAU Yin-ming, uv

The Honourable Fred LI Wah-ming, i
D 1saac NG Ka-chui

(fram d Janusry 2007}

Mr Aaron WAN Chi-keung, ses i@

{lrom 4 Jarusary K0T

Co-opted Members

Ir Dr Alex 3 K CHAN

Mr Andrew CHAN Ping-chiu
Mr Henry CHAN Kai-wing
Mr William CHAU Chun-wing
Mr CHUA Hoi-wai

Dr Emest CHUT Wing-tak

D Amy HO Po-ying

s LAM Tze-yan

Cr LAY Ewok-yu,

Ir Kenneth T K LAU

M5 Elizabeth LAW

Mrs Cecilia LEE YIP Wai-kay, mae
Dr LEE Yok-shiu

Mr Tony LUK Ka-luen

Mr MOK Hing-luen

Dr [zaae NG Ka-chui
{tgr 1 Movvernber 2006]

Eev Donavan S H NG

Rey Dr Paul C C NG

Mr Dickson PANG Kam-fai
O Louis SHIH

Ir TSE Siu-kwong

Dr Patrick L T WONG,
W YUNG Ching-tat, uas
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Central & Western
District Advisory Committee

Chairperson
Mr Barry CHEUNG Chun-yuen, o

Members

br Stephen CHAN Chit-kwai,
bir CHU Bun-gang

Dr Ermnest CHUI Wing-tak

Ms Angel HON Suk-yee

Mr Alexander HUI Yat-chuen
Mr Kam Mai-wal, ms

Mr KAN Kei

Mr LAM Kin-lai

Mr Tommy LI Ying-sang, mH, ¢
Wr Sarnson WONG San

Mr WU Chor-nam, op

Mr YAM Wai-sang

Mr Raymond YEUNG Wai-foon, s
Mr YUEN Bun-keung

Mrs LEE LUI Siu-ling

ir CHENG Po-hung

s Betty HO Suk-fong

Wan Chai
District Advisory Committee

Chairperson
Miss Maria TAM Wai-chu, ces 1o, e

Mermbers

Wr Michael CHIANG Hong-man
Mr Michasl LAl Kam-cheung, ma»
tlra Fanny LAl IP Po-ping,

W Albert LAM Kwok-ming

Mr Kennedy LEE Kai-hung

Mr Peter MAK Chi-cheung

Mr Stephen MG Kame-chun, vy

Dr NG Mee-kam
{up to 9 Fobmary 20{7)

Dr Paul SiU Che-hung

Mr SUEN Kai-cheong, ut 1#
Dr John TSE Wing-ling, mH
Mr LOR Hing-hung

Ms Anna TANG King-yung, s+
Wr YAU How-boa, me, sas. p

br Steve CHAN Yiu-fai
{up to 4 October 206)
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Yau Tsim Mong
District Advisory Committee

Chairperson
Mre Peggy LAM PEI Yu-dja, ces. ses, opg Jp

Members

Mr CHOW Chun-fal, ses. i¢
Idr Eon HUI Tak-leung
Mr 1P Chi-hoi

Mr IP Kwok-chung, ses, i
My IF Shu-on

Mr LAM Ho-yeung

Mr Edward LEUNG Wai-kuen
Dr [saac NG Ka-chui

Ms Austen NG Po-shan
Dr Michael SIU Kin-wai
Mr TONG Chun-wan

Mr TSUNG Po-gshan

Mr WONG Che-ming, m
Mr POON Kit-rman

Mr 51U Yin-wai

Sham Shui Fo
District Advisory Committee

Chairperson
Professor Cecilia CHAN Lai-warn,

WMembers

Mr CHAN Bing-woon, ses,
{up te A May 2007]

Ir Clarence CHAN Ka-yan
Dr CHAN Tung, ses e

Dr CHAN Yan-chong s
Dr CHLING Kim-wah

hir Melson HO Siu-leung
Mr Aaron LAM Ka-fai

Mr LEUNG Lai

Mr LEUNG Yau-fong

Mr Allan LT Hon-hung, s
Mr SUEN Kwaok-larm, s
Mr Kenneth TO Lap-kee
Ir TSE Fuk-por

Mr WAL Woon-nam

s WONG Chi-ken

Wr Brandon YOUNG Kwok-kin
Mr WONG Kam-kuen, an
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kwun Tong
District Advisory Committee

Chairperson
Professor David LUNG Ping-yee, ss, i

Members

The Honourable Fred L1 Wah-ming, i
Mr Francizs CHAL Yin-ming, s

Mr Daniel HEUNG Cheuk-ket, ses ¢
Mr HSU Hoi-shan

Ms KO Po-ling, mH, ¢

Mr KWOK Lit-ung

ir Melson CHAN Wah-yu

Mr Paul CHAN Kam-cheung. Jr

The Honourable CHAN Kam-lam, sas p
br CHOMNG Yam-ming

bs LEUNG Fu-wing, mu

The Honourable Alan LEONG Kah-kit, sc
Mrs LEUNG CHAN Siu-hing

Mg Anita WONG Siu-lan

Dr Jose YU Sunsay, crs Jp

bir Albert LAL Wing-lin

Mr LAU Ting-on

Mr LAU Wai-chung

Mr Danny CHIN Ching-man

Wr LO Chung-hing, ses

Kwun Teng District Officer

Mr Jacky FUNG Wun-yin

|igp 1o 2 Seplember 2006



FINANCIAL HIGHLIGHTS

AREBENEWY BHABENTIIERA
The financial results of the Authority for the past six years are summarised in the table below.

BEEET
in HK$ ‘milion

* BRPYE-FEERETYE ARZHRREEREBAGHERYE -
Properties under development indudes properties under development, jointly controlled development projects and properties acquired
pending redevelopment

97
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The members of the Board submit their report together with the audited
financial stetements for the year ended 31 March 2007.

Board members
Members of the Board for the year and up to the date of this report are set
out on page 78.

Principal activities

The principal activities of the Urban Renewal Authority (the "authority”) and
its subsidiaries (together, the “Group”} are to promote urban renewal in Hong
Kong by way of redevelopment, rehabiitation, revitalisation and heritage
presarvation.

Financial statements

The results of the Group for the year ended 31 March 2007 and the state of
affairs of the Group and of the Authority at that date are set out in the
financial statements on pages 102 to 138.

Property, plant and equipment
Movements In property, plant and equipment during the year are set out In
Note 10 to the financial staternants.

Working capital
At 31 March 2007, the working capital of the Group was mainly financed by

the Government's equity injection.

Board members' interesis in contracts and rights of acquisition of
shares

Mo contract of significance, to which the Authority or any of its subsidiaries
was a party and in which a member of the Board had a materal interest,
subsisted at the end of the year or at any time during the year.

At no time during the year was the Authority or any of its subsidiaries a party
to any arrangement to enable the members of the Board to acquire benefits
by means of the acquisition of shares in or debentures of any body
corporate.
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Auditors
The financial statements have been audited by PricewaterhouseCoopers
who retire and, being al‘dblﬂ._ offer themsalves for re-appoimmernt.

By order of the Board
Billy LAM Chung-lun
Managing Director
Hong Kong, 9 July 2007
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To the Members of the Board of the Urban Renewal Authority

We have audited the consolidated financial statements of the Urban
Renewal Authority (the “Authority”) and ite subsidiaries (together, the
"Group") set out on pages 102 to 138, which comprise the consolidated
and Authority balance sheets as at 31 March 2007, and the consolidated
Income and expenditure account, the consolidated statement of changes In
equity and the consolidated cash fiow statement for the year then ended,
and a surmmary of significant accounting policies and other explanatory
notes,

The Authority's responsibility for the financial statements

The Authority is responsible for the preparation and the true and fair
presentation of these consolidated financial statements In accordance with
Hong Kong Financial Reporting Standards issued by the Hong Kong
Institute of Certified Public Accountants and the disclosure reguirements of
ithe Hong Kong Companies Ordinance. This responsibility includes
designing, Implementing and maintaining Internal control relevant to the
praparation and the true and falr presentation of financial statements that ara
free from material misstatemnent, whether due to fraud or emor; selecting and
applying appropriate accounting policies; and making accounting estimates
that are reasonable in the circumstances,

Auditor’s responsibility

Cur responsibility is to express an opinion on these consolidated financial
staternents based on our audit and fo report our opinion solely to you, as a
body, in accordance with section 18 of the Urban Renewal Authority
Ordinance and for no other purpose. We do not assume responsioility
towards or accept [iability to any other person for the contents of this report.

We conducted our audit In accordance with Hong Kong Standards on
Auditing Issued by the Hong Kong Institute of Certified Public Accountarits.
Those standards require that we comply with ethical requirements and plan
and perform the audi fo obiain reasonable assurance as to whether the
financlal staternents are free from materal misstaterment.
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An audit involves performing procedures to obtain audit evidence about the
amounts and disclosures In the financlal statements. The procedures
selected depend on the auditor's judgement, Including the assessment of
the risks of material misstatement of the financial statements, whether due
to fraud or error. In making those risk assessments, the auditor considers
Internal control relevant to the entity's preparation and true and fair
presantation of the financlal statements in order to design audit procedures
that are appropriate in the circumstancaes, bui not for the purpose of
exprassing an opinion on the effectiveness of the entity's internal control. An
audit also includes evaluating the appropriateness of accounting policies
used and the reasonableness of accounting estimates made by the
diractors, as well evaluating the overall presentation of the financial
statements.

We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basls for our audit opinion.

Opinion

In our opinion, the consolidated financial statements give a true and falr view
of the state of affairs of the Authority and of the Group as at 31 March 2007
and of the Group's results and cash flows for the year then ended in
accordance with Hong Kong Financial Reporting Standards and have been
property prepared in accordance with the disclosure requirements of the

Hong Kong Companies Ordinance.

PricewaterhouseCoopers
Certifled Public Accourntants

Hong Kong, 9 July 2007
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fior the year ended 31 March 2007
{exoressad In Hong Kong Dofars)

Turnover

Direct costs

Gross surplus

Other incomne, net
Administrative expenses
Other operating expenses

Write back of / (provision for) impairment on
properties

Operating surplus before income tax
Surplus for the year

The notas on pages 107 to 138 form part of thesa
financial statements.

7(a)

2007
$'000
536,094
(134,765)
401,329
363,017
(172,997)
(45,238)

212,600
768,711

758,711

2006
$'000
2,765,917
(702,347)
2,063,570
199,163
(154,500}
(37,086)
(494,536)
1,676,611

1,676,611



RoSSrE=SA=+—H st 31 March 2007

(Bl iEar) {axpressed In Hong Kong Dollars)
1 =i Non-current assets
HE 1 Leasshoid land

W - WEINE Property, plant and equipment
ERMAETSERYXE Properties acquired pending redevelopment

BERPWE Properties under development
HEARHBREER Jointly controlled development projects
BFEEER Buliding rehabilitation loans

T Current assets

gt i Properties held for sale
tERHBRES Jointty controlled development projects
BrEsE Bullding rehabilitation loans

HHRHAEIIRS  Trade and other receivables
HaRBESERY Cash and cash equivalents

nEE Total assets

HE R ik Capital and reserves
=i Capital

REER Accumulated surplus
pid =1 | Current liabilities

BEEEAAhESEST  Trade and other payables

BEE - MRS Total capital, reserves and liabilities

BZEFtHF+HBA  Approved by the Board

EFS-# 3-ghe on 9 July 2007

']fy[‘a% Vs

=ERRE ITHABR #h B
Bamry CHEUNG Chun-yuen  Billy LAM Chung-lun
Chairman Managing Director

F—ETLEE—F=1 The notes on pages 107 to 138 fomm part of
NIz BR these financial statements,

84 -

&

10
1
12
14
16

16
14
158

17

18

2007
$'000

76,186
61,150
10,526
3,564,366
479,808
43,383
4,235,417

271,534
234,043
12,553
1,822
7,832,467
8,522,518

12,757,936

10,000,000
2,311,457
12,311,457

448,479

12,757,936

2006
$'000

76,783
57,456
10,558
2,639,022
483,407
17.821
3,285,047

268,288
3,400

4 501
42,269
6,195,033
6,514,501

9,799,548

B,000,000
1,552,746
8,662,746

246,802

9,789,548
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{expressed In Hong Kong Dollars)

Non-current assets
Leasehold land
Property, plant and equipment

Properiles acquired pending redevelopment

Properties under development
Subsidiares

Jointly controlied development projects
Buliding rehabililation loans

Current assets

Properties held for sale

Jointly controfled development projects
Bullding rehabilitation loans

Trade and other receivables

Cash and cash equivalents

Total assets

Capital and reserves
Capital

Accumulated surplus

Cument liabilities
Trade and other payables

Total capital, reserves and labilities

Approved by the Board
on 8 July 2007

Ve

TTHRER HP B
Billy LAM Chung-iun
Managing Director

The notes on pages 107 to 138 form part of
these financal statemants,

16
14
15

17

18

2007
$000

76,186
50,410
10,526
3,564,366
21,720
479,806
43,383
4,246,397

271,534
234,043
12,5563
71,818
7,932,456
8,522,404

12,768,801
10,000,000
2,322,771
12,322,771
446,030

12,768,801

2008
$'000

76,783
44,322
10,558
2,639,022
22,209
483,407
17,821
3,294,122

260,208
3,400
4,501

42,195

6,195,033

6,514,427

8,808,549

8,000,000
1,562,186
9,562,186

246,363

8,808,548




WESWCECASH

for the year ended 31 Margh 2007

BUHER (LUETMEL) (expressedin Hong Kong Dolars)
SEFDHRERE Cash flows from operating activities
BAFTEP M SERS:  Operating surplus before income tax
A - Adjustrments for:
F B Interest income
ITEE R Depreciation and amortisation
HEWR - BESE  (Gain)loss on disposal of property,
B s /R plant and equipment
PEEE(SE) /4 (Write back ofy/provision for impalrmert
on properties
SHESNEHREER Operating surplus before working capital
i changes
HEHEHBRIEE(®  (ncrease)/decrease in jointly controlled
oy development projects
B S Increase in properties under development
BFEEETUEN  Increase in bulding rehabilitation loans
HARHAMEMS: (ncreass)/decrease In trade and other
(4 by e receivables
FEyECEMNGHEY  (ncreasel/decrease in properties held for
sale
BB EHMEENIRS  Increase in frade and other payables
#in
(ARYZG8E IS Cash (used Iny/generated from operations
FL BN Interest recelved
(ARYREEEFTE> Net cash (used inl/generated from
b i operating activities
EREDRERR Cash flows from investing activities
IMEEE T4 - 9% - Purchase of lsasshoid land and property,
BREER plant and equipment
HIESH - MR R Proceeds from sale of property, plant and
WA, equipment
ARSEFERZSESE Net cash used in investing activities
MEERRE R Cash flows from financing activities
Hamm Increase in capltal
RERMBETEZZHE Net cash generated from financing
activitles
RERRESSMM P Net increase in cash and cash
In equivalents
HUE—BMR&ERIR Cash and cash equivalents at
HEMY 1 April
BR=A=+—HErEE Cash and cash equivalents at
BR&EMY 31 March

B EWLAE—H=+
Nz TR B
B4 -

The notes on pages 107 1 138 form part of
these financial statements.

i
Note

2007

$'000 $'000
758,711
(343,482)
39,202
2)
(212,600)
241,829
(227,042)
(737,843)
(33,614)
{1,183
(7.321)
199,877
(665,507)
315,022

(250,485)
(12,083)
2

{12,081)
20 2,000,000

2,000,000

1,737,434

6,195,033

17 7,932 467

2006
$'000 $'000
1,576,611
(182,455)
30,713
11
494,536
1,919,416
124,722
(1,243,583)
(15,677)
754
5,076
64,271
854,979
149,150
1,004,129
(3,189)
1
(3,188)
2,000,000
2,000,000
3,000,941
3,194,002
6,195,033
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for the year andad 31 March 2007
(expressed in Hong Kong Dollars)

Balance at 1 April 2005
Surplus for the year

Capltal injection for the year

Balance at 31 March 2006

Balance at 1 April 2006

Surplus for the year
Capital Injection for the year

Balance at 31 March 2007

The nates on pagas 107 to 138 form par

of these finencial statements.

R

EBER/(518)

Accumulated
b= a4 surplus/ M
Capital (deficit) Total
$'000 $°000 2'000
6,000,000 (23.865) 5,976,135
E 1,676,611 1,676,611
2,000,000 - 2,000,000
8,000,000 1,552,746 9,552,746
8,000,000 1,662,746 9,652,746
- 758,711 758,711
zlm}m = 2.@:@
10,000,000 2,311,457 12,311,457
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{axpressed in Hong Kong Dotars)
1. General information

The Urban Renewal Authority (the “Authority”) is a statutory body
established by the Hong Keng SAR Government under the Urban
Renewal Authority Ordinance (Chapler 563). The principal activities of the
Authority and its subsidiaries (the "Group") are to promote urban renewsal
in Hong Kong by way of redevelopment, rehabilitation, revitalisation and

heritage preservation.

The addrass of the Authorlty Is 10/F Low Block, Grand Millennium Plaza,
181 Queen's Road Central, Hong Kong.

As pan of the financial support for the Authority, the Govemment has
agread that all urban renewsal sites for new projects set out in the
Corporate Plans and Business Plans of the Authority, approved by the
Financial Secretary (“F&") from time to time, may in principle be granted o
the Authority at nominal premium, subject to safisfying FS of the need
therefor,

Significant accounting policies

The principal accounting policies applied In the preparation of these
consolidated financial staterments are sel out below. These policies have
been consistenty applied 1o all the years presented, unless otherwise
stated.

(a) Basis of preparation of the financial statements
The financial statements have been prepared under the historical cost
convention and in accordance with accounting principles generally
accepted in Hong Kong and comply with all applicable Hong Kong
Financial Reporting Standards (which include all applicable Hong Kong
Financial Reporting Standards, Hong Kong Accounting Standards and
Interpretations ("HKFRSs") issued by the Hong Kong Instiute of
Certified Public Accountants ("HKICPFA") and the disclosure
requirements of the Hong Keng Companies Ordinance,

The praparation of financlal statemnents in conformity with HKFRSs
raquires the use of certain critical accounting estimates. it also
reguires management to exercise its judgement In the process of
apolying the Authority's accounting policies. The areas invalving a
higher degree of judgement or complexity, or areas whate
assumplions and estimates are significant to the consolidated
financial staternents, are disclosed in Note 4.
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(mgpreesed in Hong Kang Dollars)
2. Significant accounting policies (Continusd)

(b) Standards, interpretations and amendments to standards that

are not yet effective

The HKICPA has issued certain new standards, amendments and
interpretations which are not yet efflectve as at 31 March 2007,
Those which are relevant to the Group's operalions are as Tollows:

R RS B RAME R

Effectiva for accounting periods

beginning on or after

PEESZEE8 E5HN “wmetE—A—H

Presentation of Financial 1 January 2007
Staterments : Capital Disclosures

ERETH 8 —g¥t5—A—H

Financial Instruments : Disclosures 1 January 2007

The Group has not early adopted the above standard and
amendment in the financial statements for the year ended 31 March
2007. The Group will apply the above standerd and amendment
from 1 April 2007, but it Is not expected to have a significant impact
on the Group’s financial statements.

(c) Basis of consolidation

The consclidated financial statemenis Include the financial
staternents of the Authority and all its subsidiaries made up to 31
March.

Subsidiaries are all entities (including spedial purpose entities) over
which the Group has the power to govern the financial and operating
policies generally accompanying & shareholding of more than one
half of the voting rights. The existence and sffect of potential voting
rights that are cumently exercisable or convertible are considerad
when assessing whether the Group controls another entity.

Subsiciaries are fully consolidated from the date on which control is
transferrad to the Group. They are de-consolidated from the date
that control ceases.

Al material intercompany transactions and balances within the Group
are sliminated on consolldation.

In the Authority’s balance sheet, investments in subsidiaries are
stated at cost less any provision for impairment losses. Any such
provisions are recognised as an expense in the income and
expenditure account.
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{expressed in Hong Kong Dollars)

2. Significant accounting policies (Continued)

{d) Revenue recognition
Provided It is probable that the economic benefit will fiow to the
Group and the revenue can be measured reliably, revenue s
recognised in the income and expenditure accoun! as follows:

U

(F0)

Income from sale of properties is recognised upon the risks and
rewards of ownership have been passed. For instalment sales,
under which the consideration i receivable in instalments,
revenue attributable to the sales price, exclusive of interest, is
recognised at the date of sale. The sales price is the presant
value of the consideration, determined by discounting the
Instalments receivable al the effective rate of intersst. The
Interest element is recognised as revenue as it ls earmed, on a
fime proporlion basis using the effective Interest method.

Income from the sale of inferest in a development project is
recognised upon signing of the agreement.

Where the Authority receives ils share of surplus from property
development projects undertaken in joint ventures, sharing of
such surpius is recognised |n accordance with the terms of the
|oint development agreernents.

Where the Authority receives a distribution of the assets of a joint
venture, surplus is recognised based on the fair vaiue of such
assets at the time when agreement to distribute the assels has
been reached.
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fexpressad In Hong Kong Dollars)

2. Significant accounting policies (Continued)

(d) Revenue recognition (Continuod)

(v} When the Authority receives upfront payments from developers
al the inception of joint development agreement, surpluses
arising from such upiront payments are recognised when the
Authority has no further substantial acts to complete. Generally,
such surpluses are recognised as soon as the Group has
performed its obligations in respect of the upfront payments, the
events leading lo the possible cancellation of the joint
development agreements have lapsed, and the upfront
payments have becoma non-refundable.

{vi) Interest income is recognised on a time-proportion basis using
the effective Inlerast method.

{(vi) Rertal income net of any incentives given to the lesses is
recognised on a straight line basis over the periods of the
respective leases.

{vil) Property management income I8 recognisad whan the senvices
are provided.

(e) Property, plant and equipment

Building comprise rehousing blocks. Renhousing blocks represent
properiies held by the Authority for the purpose of providing
accommodation for affected tenants of development projects who
are charged a rent which iz substantially below the market value for
an indefinite period. Accordingly, in addition to normal provision of
depreciation, the camying value of each rehousing flat is further
written down to $1 when it is s0 occupied. The additional write off is
recognised as part of the cost of properties under development
referred to in Note 2(), or jointly controlled development projects for
projects undertaken In joint ventures (Note 2(p)).
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2. Significant accounting policies (Continued)

{e) Property, plant and equipment (Continued)

All property, plant and eguipment are stated at historical cost less
depreciation and Impalrment losses. Historical cost Includes
expenditure that is directly atiributable to the acquisition of the items.

Subseguent costs are included in the asset's carrying amount or
recognised as a separate asset, as appropriate, only when It s
probable that fulure economic benelits associated with the fterm will
fiow to the Group and the cost of the fem can be measured rellably.
All other repairs and mainienance costs are expensed in the ncome
and expenditure account during the financial period in which they are
incurred.

Depreciation is calculated to write off the costs of property, plant and
equipment less resldual values over their anticipated useful lives on a
straight line basis as foliows:

Bulidings - 2% per annum or over the period of the
unaxpirad lease if less than 50 years

Leasehoid = Over the unexpired terms of the leases
Improvemeants

Flant and - 10% per annum

machinery

Motor vehicles - 25% per annum

Furniture and - 20% to 33 1/3% per annum
office equipment

The assets’ residual values and useful lives are reviewed, and
adjusted if appropriate, at each balance sheet date.

An asset's carrying amount is written down immediately to its
recoverable amount if the asset's camying amount Is greater than s
astimated recoverable amount (Note 2(f)).

Gains and losses on disposals are determined by comparing
proceads with carrving amount. These are included in the ncome
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fexpressad in Hong Kong Dobiars)
2, Significant accounting policies (Continuad)

{f) Impairment of non-financial assets

Assets that have an indefinite useful life are not subject to
amortisation, which are at least tested annually for impairment and
are reviewed for impairment whenever events or changes in
circumstances indicate that the carying amount may not be
recoverable. Assets that are subject to depreciation and amortisation
are reviewed for impairment whenever events or changes in
circumstances indicate that the carrying amount may not be
recoverable. An Impalrment loss Is recognised for the amount by
which the asset's camying amount exceeds [ts recoverable amount,
The recoverable amount is the higher of an asset’s falr value less
costs to sell and value in use, For the purposes of assessing
impairment, assets are grouped at the lowest levels for which there
are separately ideniifiable cash flows (cash-generating units).
Non-financial assets that suffered an impairment are reviewed for
possible reversal of the impairment at each reporting date.

{g) Loans and recelvables

Loans and receivables are non-derivative financial assets with fixed or
determinable payments that are not guoted in an active market. They
arise when tha Group provides maney, goods or sarvices direclly to a
debtor with no Intention of trading the receivabla. They are included
in current assets, except for those with maturities greater than 12
months after the balance sheet date, which are classified as
non-current assets.

Loans and receivables are recognised Initially at fair value and
subsequently measured at amaortised cost using the effective interest
method, less provision for Impairment. A provision for impaiment of
loans and receivables is established when there is objective evidence
that the Group will not be able to colect all amounts due according
to the original terms of receivables. Significant financlal difficutles of
the debtor, probabllity that the debtor will enter bankruptcy or
financlal recrganisation, and default or delinquency In payments are
considered |ndicators that the receivable is impaired. The amount of
the provision is the difference between the asset's carrying amount
and the present value of estimated fulure cash flows, discounted at
the effective interest rate. The amount of the provision is recognised
in the income and expenditure account.
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2. Significant accounting policies (Continued)

{h) Operating leases

Leasss In which a significant portion of the risks and rewards of
ownership are ratained by the lessor are classified as oparating
leases. Payments made under operating leases (net of any incentives
raceived from the lessor) are charged to the income and expenditure
account on a straight-ine basis over the period of the leasa.

{i) Properties acquired pending redevelopment

Properties acquired pending redevelopment are stated at cost less
provision for impaimnent losses until & decision is reached as to
whether the redevelopment is to be underaken by the Group or
through Joint ventures.

When & property is t0 be redeveloped, the cost of the property is
reclassified as properties under development or jointly controlled
development projects for projects undertaken in joint ventures,

{i} Properties under development

Properties under development represant all costs incurred by the
Authority in connection with property redevelopment, and include the
cost of properties being reclassified from properties acquired pending
redevelopment, bormowing costs, costs of rehousing units (see Note
2(k)), other costs Incurmed in connection with the development and
the additional amounts written off against rehousing properties
referred to in Note 2(g), less any provisions for impalrment losses.

On completion of the development, the relevant cost of the

developed property will be apportioned between the part to be
retained and the part to be sold on an appropriate basis,

Property to be sold at the balance sheel date will be stated at the
lower of cost and net realisable value.

Where property 1= received by the Authority as its share of distribution
of assets from |ointly controlled development projects, such proparty
Is recorded within non-current assets at its fair value at the time when
agreement i8 reached or, if a decision is taken for it to be disposed of,
at the lower of this value and net realisable value within current
assets.
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2. Significant accounting policies (Continued)

{k) Cosis of rehousing units provided by the Hong Kong Housing
Authority and the Hong Kong Housing Society
The Hong Kong Housing Authority and the Hong Kong Housing
Society have agreed lo provide certain rehousing units to the
Authority. In return, the Authority will pay for the reservation fees until
a tenant iz moved Into the unit and the development costs of the
rehousing unit, These costs are recognised as part of the cost of
properties under development refarred to in Note 2{), or jointly
controlied development projects for projects undertaken In joint
ventures (Note 2{g)).

i Provisions
Provisions are recognised when: the Group has a present legal or
constructive obligation as a result of past events; it Is more likely than
not that an outflow of resources will be required to settle the
obligation; and the amount has been refiably estimated. Provisions
are not recognised for fuiure operating losses.

Whera there are a number of similar obligations, the lkelhood that an
outflow will be required in settlement s determined by considering
the class of obligations as a whole. A provision is recognised even if
the likelihcod of an outfiow with respect to any one item Included in
the same class of obligations may be small,

{m) Deferred income tax
Deferred income tax is provided In full, using the liability method, on
temporary differences arising befween the tax bases of assets and
liabilities and their carrying emounts in the consolidated financial
statements. Deferred income tax is determined using tax rates and
laws that have been enacted or substantively enacted by the balance
shest date and are expected to apply when the related deferred
income tax asset Is realised or the deferred income tax lizbilty is
settled,

Deferred income tax assets are recognised to the extent that it is
probable that future taxable income will be avallable against which
the termporary differences can be utlised.
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2. Significant accounting policies (Continued)

(n) Borrowing costs
Borrowing costs that are directly attrbutable to the acquisition,
construction or production of an asset that necessarlly takes a
substantial period of time to get ready for its Intendad use or sale are
capitalised as part of the cost of that assat.

Other bormowing costs ars charged to the Incoms and expenditurs
account n the period In which they ars incurred.

(o) Translation of foreign currencies
{l Functional and presentation currency
lterns Inciuded In the financial staterments of each of the Group's
antlties are measured using the currency of the primary economic
environment in which the entity operates ("the functional
currancy”). The consolidated financial statements are presented
in Hong Keng dollars, which Is the Group’s functional and

presentation currency.

(I} Transactions and balances

Fareign currency transactions are translated Into the functional
currancy using the exchangs rates prevailing at the dates of the
transactions. Foreign exchange gains and losses resulting from
the satflement of such transactions and from the translation at
year-end exchange rates of monstary assets and llabilities
denominated in forelgn currencies are recognised in the Income
and expendiure account.
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{espressad in Hong Kong Dollars)
2. Significant accounting policies (Continued)

(p} Jointly controlled development projects

The arrangements entered intc by the Group with property
developers for redevelopment projects are considered o be jointly
controlled operations pursuant o HKAS 31 “Interests in Joint
Ventures” and are accounted for In accordance with the terms of the
development agreements, The Group's share of income eamed from
such operations |8 recognised In the Income and expenditure
account in accordance with the bases set out in Notes 2(d) (i), (V)
and {v).

(a) Cash and cash equivalents
Cash and cash equivalents comprise bank balances and deposits
held at call with banks which are readlly convertible Into known
amounts of cash without notice,

{r} Employee benefits
Salarles, annual leave and other costs of non-monetary bensfits are
accrued and recognised as an expense in the year in which the
asscclated senvices are rendered by the employees of the Group,
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3. Financial risk management

(&) Financial risk factors

The Group's activities expose It to a variety of financial risks: credit risk
and foguidity dsk. The Group's overall dsk management programime
focuses on the unpredictabliity of financial markets and seeks to
minimise the potential adverse effects it may have on the Group's
financial performance.

() Credit risk
The Group has no significant concentrations of credit risk as the
Group has a large number of property development projects
jointly developed with various developers. All transactions with
developers are settied through fund transfer with banks.

(i) Uquidity risk
Prudent liquidity risk management implies maintaining sufficient
cash and the avalability of funding through an adequate amount
of committed or non-committed credit faclities.

(b] Fair value estimation

The carrying amourts of the Group's financial assets including cash
and cash equivalents, deposits In approved financial institutions,
building rehablitation loans, trade and other receivables and amounts
due from subsidiaries; and financial llabilities including trade and other
payables, approximate thelr fair values due to their short maturities.
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4. Critical accounting estimates and judgements

Estirmates and judgements are continually evaluated and are based on
historical expedence and other factors, including expectation of future
eventa that are believed to be reasonsble under the clrcumsatances.

The Group makes estimates and assumptions conceming the future, The
resuting accounting estimates will, by definition, seldom equal the related
actual results, The estimates and assumptions that have a significant risk
of causing a materal adjustment to the camying amounts of assets and
liabilities within the next financial year are discussed below.

Estimated impairment of properties

Properties are tested for impairment annually or more frequently if events
or changes In circumstances Indicate that the asset might be impaired In
accordance with the accounting policy stated In Note 2(f.

The valuation of properties Is made on the basis of the "Market Vaiue®
adopled by the Hong Kong Institute of Surveyors ("HKIS"). The valuation is
performed annually by Intemeal valuers, The Group's management
g the assumptions usad by the Internal valuers by considering the
information from & variety of sources including (i} cument prices in an active
market for properties of different nature, condition or location, adiusted to
reflect those differences; and (i) recent prices of similar properties in less
active markets, with adjustments to refiect any changes in economic
conditions since the date of the transactions that occurred at those prices.
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5. Turnover and other income

{a) Turnover
Turnover recogrised during the year regresents:
§000 000
Share of property development surpluses on
jointly controlled development projects 287115 -
Sale of propertias 10,462 7,230
Upfront payments received from property
developers 238,517 2,758,687
536,084 2,765.917
(b) Other income
Other income recognised during the year represents:
2007 2008
~§000  &'000
Interest income 343,482 182,455
Rental income 19,533 16,644
Sundry income 2 B4
383,017 199,163
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6. Operating surplus before income tax

Operating surplus before income tax Is arrved at after charging/{crediting)

the following items:

2007
$'000

(a) Other items
Cost or properties held for sale disposed
Depraciation and amortisation

Wiita back of provision for Impaimment
on properties held for sale -

(Write back of} /provision for impairment an
properties under development

Write back of impaiment provision for
properties acquired pending redevelopment .

Operating lease charges in respect of rental of
office premises

5417
39,202

9,591

Cutgolngs in respect of properties 11,801
(Gain) / Ioss on disposal of property, plant and

equipment
Staff costs (excluding directors' remuneration

and including termination costs® of

$564,000 (2006: $999,000)) 129,323
Auditor's remuneration 489

2006
$'000

5416
30,713

(894)

{212,600) 495470

(40)

B,655
8,858

11

118,458

427

“Termination costs reprasent leave pay, payment In fieu of notice, lohg

service payment and severance / redundancy payment.
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6. Operating surplus before income tax (Continued)

{b)Board and directors' remuneration during the year

2007 2008
LESHE
fit
Provident Gt HE
¥& tndscheme  Sub Vaiebe A At
Sdaries confribubons  totl  pay  Totd  Totd
$000 $000 000 $o00  §000  $000
Managing Director
- Billy Lam Chung-hn 3500 12 3512 103 458 4583
Executive Diractor
{Commercial & Corporate) %
- Quinn Law Yoe-kowan 2,600 312 2812 B3 355 1213
Exgcutive Director
{Pianning & Devalopmant) -+
- Andrew Lam Siudo = = . . 2083
- Ifs Tam Sii-ying 1518 T 1523 1523 -
Six 2006: ou Directors 10929 B4 10893 2588 13501 988
and ona (2006: ong) Ex-
Director

18,545 35 18840 4272 232120 1TAp

% Exscutive Director (Commerclal & Corporata) assumed his contract
w.e.f. 1 November 2005,

-+ The position of Executive Director (Planning & Development) was

vacated from 1 December 2005 to 31 August 2006 and the successor
assumed her contract w.e.l. 1 September 2006.
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$500,001 = $1,000,000
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6. Operating surplus before income tax (Continued)

(b) Board and directors' remuneration during the year (comnued)

2007 2006
Their ramuneration fell within the following
bands :
A AR
No. of No. of
dvidudls  Individuals
$1 to  $500,000 1 -
$500,001 to $1,000,000 - 1
$1,000,001 to $1,500,000 = 2
$1,600,001 to $2,000,000 3 :
$2,000,001 to $2,500,000 2 2
$2,500,001 to $3,000,000 2 2
$3,000,001 to $3,500,000 -
$3,500,001 to $4,000,000 1 .
$4,000,001 to $4,500,000 . o
$4,500,001 to $5,000,000 1 1
Total 10" 8"

* Including emoluments for ex-directors and excluding
compensation in lleu of leave in the aggregate sum of $401,000
{2006: $192,000).
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6. Operating surplus before income tax (Continued)

{(b) Board and directors' remuneration during the year Continued)

Fees for 1B (2006: 14) non-executive members of the Beard
{excluding the government public officers who are not entitied to

receive any fees) are as follows:
2007 2006

$000  $'000
Chairman
Mr Edward Cheng Wal-sun 100 100
Non-Executive Directors (non-public officers)
The Honourable Chan Kam-lam 65 65
Professor Cecilia Chan Lai-wan 65 B8
Mr Francls Chau Yin-ming 65 65
Mr Barry Cheung Chun-yuen B5 66
Mrs Peggy Lam Pei Yu-dja 65 85
Mr Maurice |ee Wal-man 65 85
The Honourable Alan Leong Kan-«it 65 60
{from 1 May 2005)
The Honourable Fred LI Wah-ming 65 65
Mr Lo Chung-hing 65 65
Professcr David Lung Ping-yee 65 B5
Miss Maria Tam Wal-chu 65 B85
The Honourable Howard Young 65 60
{from 1 May 2005)
Dr Allan Zaman 65 65
Mr Ambrose Lau Hon-chuen - B
{up to 30 April 2005)
Mr Lau Fing-cheung - 5
{up to 30 April 2005}
Mr Walter Chan Kar-lok 27 -
{from 1 Nov 2006)
Dr |saac Ng Ka-chui 27 -
{from 1 Nowv 20086)
Mr Aaron Wan Chi-keung 27 -
{from 1 Nowv 20086)
Mr Stephen Yip Moor-wah 27 :
{from 1 Nov 2006)

1,063 845
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6 . Operating surplus before income tax (Continued)

(c) Five highest paid individuals

The fve Individuals whose emoluments were
the highest in the Group for the year ended
31 March 2007 include the Managing
Director, one Executive Director, two Directors
and one General Manager. (2006: the
Managing Director, two Directors and two
General Managers).

The total emoluments paid to the five highest
paid individuals during the year are as follow :

Fixed - Salaries
- Providant fund schemea contributions
Sub-total
Variable pay
Total

Their remuneration fell within the following
bands :

$2,000,001 to $2,500,000
$2,500,001 to $3,000,000
$3,000,001 to $3,500,000
$3,500,001 to $4,000,000
$4,000,001 to $4,500,000
$4,500,001 to $5,000,000
Total

2007 2006

$'000 $'000

12,512 10,862

568 543

13,080 11,405

3,269 3,157
16,349 ## 14,562 ##

AR Py |

No. of No. of

Indvidusls Indviduzis

- 1

3 a

i g

1 1

5 5

## For the year ended 31 March 2007, thera was no compansation in
lieu of leave In the aggregate sum. For the year ended 31 March
2008, compensation in lieu of lsave of $287,000 was aexcluded

from the aggregate =um,
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7. Income tax expenses

{a) In accordance with Section 19 of the Urban Renewal Authority
Ordinance, the Authorlty s exempted from taxation under the Inland
Revenue Ordinance (Chapter 112).

Mo provision for Hong Kong profits tax has been made for the Group's
subsidiares as there are no assessable income for the year (2006:
NI,

(o) As at 31 March 2007, a subsidiary of the Group has unrecognised
deductible temporary differences arsing from capital allowance and
tax losses of $6,457,000 and $3,505,000 respectively (2006:
$5,283,000 and $3,188,000 respectively) to camy forward against
future taxable income. These temporary differences and tax losses
have no expiry date.

8. Surplus for the year
The consoldated surplus for the year includes a surplus of $760,585,000

(2006: $1,578,735,000) which has been dealt with in the financial
statemnents of the Authority.
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9. Leasehold land

Balance at 1 Aprl
Additions
Amorlisation
Balance at 31 March

EEEER
Group and Authority
2007 20086
~ $'000 $'000
76,783 78,082
702 =
(1.289)  (1,299)
76,186 76,783

The Group's and the Authority's Interests in leasehold land, which are
located in Hong Kong, represent prepald operaling lease payments and

their net book value are analysed as follows:

Leases of over B0 years
Leases of between 10 to 50 years

SEREARE
Group and Authority
2007 2006
$000  §'000
28,3156 27,723
47,871 43,060

76,186

76,783
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10. Property, plant and equipment

A1 April 2005

Accumulaled dagraciaton
el bock amount

Yoar anded 31 March 2008
Opeing net ook amount

Cinsing net book amourt
At 31 March 2008

Accumulaled dagraciafion
Pt book amound

Yoar ended 31 March 2007
Opering net book emount
Closing net ook ameurt

At31 March 2007

Accimaed depreciefon
Net bock amourd

L
Group
m*
£l #E Amhm
BESE RES  equibments
ERE |eesehaid Patard  and molor Byt
Buldrgs  mprovemens  machnery vehkes o
$000 $000 $000 §000 §1000
o 46 8587 2100 0nies 28
5N (30,296 {18,342 i (T4
28315 24281 2758 4941 0,905
26915 2458 2758 4541 0808
: 1 an 2306 318
: : - {12 {12
78 AL {73 2598 {6876}
2,140 2001 2458 455 57456
83,486 83,308 §21% 00 2051
185.346) [#1,308) {49,675 (15,581) (171905
28,140 2,01 2458 455 7,456
28,140 2200 2458 455 57458
28 5882 2489 2712 1,31
m {3401) 1) 2,558 {768}
77 861 24,480 398 5018 61,180
83 74 80,18 54,621 ag3 28
96,123 (44,708 50633 6784 (178243
27,661 24,482 3568 B9 61,160
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10. Property, plant and equipment {Continued)

At 1 April 2005

Mecumulsied dapmcaton
Ne bock amour

Year ended 31 March 2008
Opering et bock amout

Closing riet booix ampuri
At 31 March 2006

Hocumulated dapracaton
Ne book amoun

Year ended 31 March 2007
Oipering net book amount
Closing net boak amount
At 3 March 2007

Accumulated depraciaion
Nat book: amaunt

15
Authartty
"
i
o] leesehid  Pertand  and motor it
Budngs  mprowemens  machiney vehicies Toid
$000 $000 000 $000 8000
3,456 nM7 31542 23 169616
Ban) (12,068 {9488 [l [14241)
28,815 0358 217 4902 45,575
215 8359 2179 452 45375
- 4 kil 2.3% 3188
= = = {12 13
UE! 23 e 2sg 4230}
AL 8208 2106 4548 4450
03,46 7,18 31674 M35 166650
B5.348) (11,908 {29,588 (518 (12235
&84 629 2108 4348 4439
28,140 B2 2108 1848 Lih
') 5880 2489 2712 11,581
) {1242 2 25%) {51258
o761 13063 3868 5015 sS40
o, 784 i1 4,163 1 17eE
61 (13,147) {30,297} (6714 [126,281)
27,561 13863 3566 5015 50410

The Groug's and i Aoty bukings manly compris rehousig tocks e o the s o rebousng afctd et of

deepmentrojs
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11. Properties acquired pending redevelopment

Leasehold land
Building cost
Provision for impairment

EREFE
Group and Autharily

2007 2006
$'000 $'000
10,560 10,6892
189 189
(223) {223)
10,626 10,558

The Group's and the Authority's interests in leasehold land, which are
located in Hong Kong, represent prepaid operaling lease payments and

their net book value are analysed as follows:

Leases of over 50 years
Leasss of between 10 to 50 years

EWEXRE
Group and Authority
2007 2006
$'000 $'000
8,697 8,708
863 8B4
10,560 10,582
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12. Properties under development
EEMEER
Group and Authority
2007 2006
$'000 $'000
Cost of properties acquired for redevelopment
(Note (a))
- leasehold land 3,451,379 2,867,840
- ather cost 350,943 283,471
Development expenditure 63,480 20,757

Total cost (includes accumulated Interest
and other borrowing cosis capitalised of
$286,000 (2006: $304,000))
Provision for impairment

3,865,812 3,172,088
(301,446)  (533,046)
3,664,366 2,639,022

The Group's and the Authority’s interests In leasehold land, which are

located in Hong Keng, represent prepaid operating lease payments and
their net book value are analysed as follows:

EREER
Group and Autharity

2007 2
~ §'000  $'000
2,706,593 2,531,479
744,786 336,361
3,451,379 2,867,840

Leases of over 50 years
Leases of between 10 to 50 years

Note (a):

In March 2001, the Finance Commitiee of the Legislative Council
approved, inter alia, the revised basls for calculating the Home Purchase
Allowance ("HPA") payable to ownaers of domestic properties and
ex-gratia allowances payable to owners and owner-occupiers affected
by land resumption. The relevant policies governing the Authority's
payment of HPA and ex-gratia allowances for properiles
acquired/resumed and the clearance of occupiers are based on the
above framework which have resulted In a high cost base for the
Authority's redevelopment projects.

In respect of domestic properties, the assessment of HPA s based on a
notional fiat, defined as a seven-year-old flat in a comparable building In
a similar locality. The HPA paid represents the difference between the
open market values of the notional flat and the acauired property at the
offer date.
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13.Subsidiaries

=
Authority
2007 2006
§'000 $'000
Unlisted shares, at cost 1 1
Amourtts due from subsidiaries (Note (a)) 21,719 22,208
21,720 22,209

MNote (a):
The amounts due from subsidiaries are unsecured, Interest free and
have no fixed terms of repayment.

The names of the principal subsidiaries, all of which are wholly and
directly owned by the Authority and are incorporated in Hong Kong, are

as follows:

Aly Town Investment Limited
Doddington Limited

Jonava Limited

Opalman Limited

Sunfield Investrment Limited
Westarn Markst Company Limited

With the exception of Western Market Company Limited which Is
engaged in the operation of the Western Market, the other subsidiaries
are acting as mere trustees for holding properties under certain jointly
controlled development projects.

14.Jointly controlled development projects

EERAR

Group and Authority
2007 2006
$'000 $'000

Amountts due from jointly controlled development
projects 739,425 508,674

Amounts due to jointly controlied development

projects (25,576)  (21,867)
713,849 486,807
Less : Current portion (234,043)  (3,400)
Non-current portion 479806 483,407

13
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14.Jointly controlled development projects (Continued)

The Group and the Authority have the following jointly controlled

FEEE THIRFARHERNE development projects as at 31 March 2007.
HS/EAHRT
) B ()
i (E5H Actual/Expected
BE &R/ R T Total gross completion date
Project Name / Location Land use floor arsa (m?) {calendar year)
Queen's Terrace (Sheung Wan) Commercial / Residential 67,433 2003 (Site A)
FREE (L]) [GE W= 2002 (Site B)
The Merton (Kennedy Town) Residential 65,204 2005
AR (REHMR ) &=
The Zenith (Wan Chai) Commerclal / Residential 62,307 2006 (Site A & B)
MR () i / EE 2010 (Site C)
8 Waterloo Road (Yau Ma Tej) Residential 33,662 2004
W= e & (i) B2
Hanoi Road (Tsim Sha Taui) Commercial / Hotel / Service Apariment 103,845 2008
TAE (FE) B /B RERET
Mount Davis 33 l;(ﬂnnady Town) Residential 7,281 2006
faig (EEHIR =
Vision City (Tsuen Wan) Commercial / Residential 137.885 2007
HEE (28) [E =t
Yeung Uk Road (Tsuen Wan) Commercigl / Residential 45,487 2008
B (M) ¥/ S
J Residence (Wan Chal) Commerclal / Residential 20,567 2007
REW (mF) [E e
Cherry Street (Tai Kok Tsui) Commercial / Residential 43,185 2008
@ity (xAm) [EE JREs==
Fuk Wing Street / Fuk Wa Street Commercial / Residential 12,888 2008
{Sham Shul Po) [E R
EoE | EEE (FRAKEE)
Beacon Lodge (Sham Shui Po) Commercial / Residential 12,784 2008
BEE (FKE) CEREES
Reclamation Street (Mong Kok) Commercial / Residential 4,821 2007
¥oaaG (HEM) e [ =
First Street / Second Strest (Sal Ying Pun) Commercial / Residential 37,321 2009
W B (mEE) [CENRc=
Larch Street / Bedford Road (Tal Kok Tsul) Commercial / Residential 10,328 2009
P | HRE (KAN) e/ S
Queen's Road Easl (Wan Chal) Commerclal / Residential 3,900 2010
ERJFGEE (MF) [ FREs=
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14.Jointly controlled development projects (Continued)

The Authority Is entiled to returmns which are predetermined In
accordance with the provisions of the joint venturs contracts.

15.Building rehabilitation loans
At 31 March 2007, the buikiing rehabilitation loans are analysed as
follows:

- EREBEXR
Group and Authority
2007 2006
$'000 $'000
Current portion 12,553 4,501
Nor-current portion 43,383 17,821

55,836 22,322

The building rehabilitation loans are interest-free, except for default, in
which case interest will be charged on the overdue amount at the Prime
Lending Rate quoted by The Hongkong and Shanghali Banking
Corporation Limited, Loans of amounts between $25,001 and
$100,000 are subject to legal charges over the properties in favour of
the Authority.
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(expressed In Hong Kang Dollars)
16.Properties held for sale
EEEAR
Group and Authority
fy 2006
000 — $000
Leasehold land 218,238 219,744
Building cost 54714 50072
Provision for impairment (1418)  (1.418)

271,534 269,208

The Group's and the Authority's interests in leasehoid land, which are
located in Hong Kong, represent prepaid operating lease payments and
ther net book value are analysed as follows:

EEEXR
Group and Authority
2007 2006
$'000 $'000
Leasas of over 50 years 6,435 6,443
Leases of between 10 to 50 years 211,808 213,801

218,238 219,744
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17.Cash and cash equivalents

= FS
Group Authority

2007 2008 2007 2006

§'000 $000 $000 B'000

Time deposits with banks 7.831.410| 8,192,458 | | 7,928,000/ | 6,189,159

Less : Amounts held in trust for
jointly controlied

development projects (410 | (3207 - -

TH28000 6,189,158 7428000 6,188,158

Cash at banks and in hand 4,468 5,874 4,466 5,874

Less : Amounits heid in trust for
Jointly controlled

dsveiopment projects (1X 3 ;

4,467 5,874 4,458 5874

7932457 6195033 7932456 £,1950%3

The effective Interest rate of time deposits with banks was 4.36% per
annum (2006: 3.57% per annum). These deposits have an average
maturity of 154 days (20086: 155 days).

18.Capital

On 21 June 2002, the Finance Committee of the Legisiative Councll
approved a commitment of $10 bilion for injection as equity Into the
Authority, The Government proposed to Inject the equity into the
Authority In phases over the five financial years from 2002-03 to
2006-07, From incorporation to 31 March 2007, the Authority hed
received all five tranches of capital Injection of $2 billion each,

s
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18.Provident fund scheme
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The Group provides retirement benefits 1o its eligible employees under
defined contribution schemes. In accordance with the Mandatory
Provident Fund Schemes Ordinance, the eligible employees anjoy
retirement benefits under the Mandatory Provident Fund Exempted
ORS0O Scheme or the Mandatory Provident Fund Scheme (the
“Schemes”) under which employer's voluntary contributions have besn
made. The assets of the Schemes are held separately from those of the
Group and managed by independent administrators. The Group
nomnally contributes at 10% to 15% of the employeas’ maonthly salaries
depending on the years of service of the employees,

The total amount contributed by the Group Into the Schemes for the
year ended 31 March 2007 was $7,976,000 (2006: $6,281,000), net of
forfeitures of $888,000 (2008: $2,192,000), which has been charged to
the Group's Income and expenditure eccount for the year,

20.Analysis of changes in financing during the year

Hx

Capital

$'000

At 1 April 2008 6,000,000
Net cash Inflow from financing activities 2,000,000
At 31 March 2006 8,000,000
Met cash Inflow from financing acthities 2,000,000
At 31 March 2007 10,000,000
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21.Commitments

(a) Capital commitments

Capital cormmitments In respect of property, plant and equipment at
31 March 2007 were as follows:

SEEER
Group and Authority

2007 2006
$'000  $'000

Contracted but not provided for a8 901
Authorised but not contracted for 263 320
1,241 1,221

(b} Operating lease commitments
At 31 Merch 2007, the total future minimum lease payments under
non-cancellable operating feeses In respect of office premises
are payable as follows:

EEEAE
Group and Authority
2007 _ 200B
$'000 $'000
Within 1 year 0,438 10,271
After 1 year but within 5 years 330 9,156
8,768 109,427

(c) Operating lease rental receivable
At 31 March 2007, the future aggregate minimum lease renial
receipts under non-cancellable operating leases In respect of

properties are recelvable as follows:
==t:.] x5
Group Authority
2007 2006 2007 2006
§o00 §ooc fooo  H000
Within 1 year 11,366 12576 8982 11,000
After 1 year but within 5 yesrs Bars 8,033 8,864 7,533

20345 21609 18846 18623
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22 Significant related party transactions

Transactions entered into by the Authority with members of the Board

and directors, parties related to them, Government Departments,

agencies or Gowernment controlled entitles, other than thosa
transactions which are entsrad Into by enterprises in general in the
coursa of their normal dealings, are considered to be related party
transactions pursuant to HKAS 24 “Related Party Disclosures”.

During the year, the Authority relmbursed the Government an amount of
$23,198,000 (2006: $24,690,000) for actual costs Incurred by the
Lands Department of the Government (the “Lands Department”) in
connection with resumption and site clearance work conducted for the
Authority. As at 31 March 2007, thera is an amount of $1,948,000

{2006: $1,954,000) due to the Lands Department yet to be settled. The
amount is unsecured, Interest free and repayable on demand.

The key management of the Authority rafars to directors and members
of the Board and thelr compensations ara set out In Note 6(b).

23.Approval of financial statements

The financlal stataments wers approved by the Board on 9 July 2007.
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