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Vision, Mission & Values Statement

E 8 Vision
HEZRS - EEAEENHLE  FAAREYEE  AEEE  MELE  SERe.

Together we build a caring community with self-sufficiency, dignity, harmony and happiness.

a5 Mission

REE RUBENESEARY - UBBFEE AESERES -

For our Customers To provide quality social welfare services to enable them to meet
life's challenges.

LIfas:E: REMERIESER

For the Community To promote social and family responsibilities.

BET BRERE  BBETAH - RERERIEEIE - BUBUERN EE
REEN TR o

For our Staff To develop individual potential and reward results; and to

empower and build an innovative, cohesive and professional team.
ELERIMAE EOMB D - AREAER - BIEEAMEE - RHB RS NRR AR o
For Welfare Organizations To promote synergy conducive to efficient and effective

service delivery.

EE® Values

HEEE BB BEARE - TEENR - BRI - SREERE -
Professionalism We will embrace the highest standards of integrity, endurance,

knowledge and skills.

PYN VS BARIMANER - REETNRYE  YRFEHEE  AFK
REHRE o

People-oriented Service We will always be sensitive to people's needs and provide
timely services with respect, fairness and confidentiality.

HESHE BHREN - FERH

Community Participation =~ We will involve the community in attaining our service goals.
BHBERE RESEEE  IRER  REEMRTHE -

Effective Communication We will strive to understand and to be understood.

FaanRAE BRI BRI

Continuous Improvement We will continuously strive for excellence.
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F S | Foreword

[ RSB BERE - BREBRE
—EEMHEEENHE  EAANBHELEE
BEAE - MEHLEMERRE - |

“We will continue to contribute our best
to making Hong Kong a caring community
with self-sufficiency, dignity, harmony and

happiness.”
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ERMEBAME BS0BERATHEBITHEN T HRALCHEE WEEFERH - LERABNBBALENWASEETE
DSW, Mrs Carrie Lam together with some 1,850 people with and without disabilities joined hands in breaking a Guinness Record
by performing a sign language to spread the messages of social integration and positive living

2001 F RHEEAE (HEB) UEBELS Year 2001 is worth reporting and recording for the Social Welfare
BRAEBRENZHN —F  ERAE Department (SWD) and the social welfare sector as a whole. Faced with
REFASMAEZLA  REE LEHRE increasing family and personal problems caused in part by the economic
MEA R RE T EE N mEEEER downturn and rising unemployment, Hong Kong’s social welfare support
EBNHERAZEAREIEZR - REM network was put to the test. To meet these challenges, significant
ELHE  HERARAETFAEETZHE developments had taken place in the social welfare sector during the
BERERE -HBHWTTZHEEFELUEMTE year. The Department underwent changes to improve its effectiveness.
B TEBUNHB T A B LEE o Similar changes were also taking place amongst the Non-governmental
HBMFEBUTHB UK AHESERR  TE Organisations (NGO). In partnership, social welfare services were meeting
FHREHDETRAZNHLE SRR the aspirations of the community in various ways.




HEEAE2001FiHR

Foreword

2001 FRUHFBTFISBEERMN—F - Year 2001 was a year of high productivity. Despite continued
HARBUTHE &R ERT 81D E implementation of the Government’s Enhanced Productivity Programme,
T HBRTERSHERBEMUR almost all service units of the Department and NGOs had coped with
BEBAKBHERAEECHN ISR an increasing workload and provided more services. The Department’s
RIERESRYE - HBZHERENSE Social Security Field Units handled a rapid increase in Comprehensive
EENGEHEREEY (TRIGE]) Social Security Assistance (CSSA) cases, witnessing an upsurge of 8%
ERE BT » 2001548 #229,000R from 229,000 in April 2001 to 247,000 in March 2002. Amongst these,
BINZE200253 A #9247,0005R © FIEE unemployed CSSA cases had grown by 35%, from 23,400 cases to

8% o Hep » MREAX RN E BT 31,600 cases over the 12-month period. And to help these recipients,
1218 B BARE iN35% - BIE23,4005R £ F more employment support programmes had been commissioned
£31,6005R > B T HEELZBA » 18 under the Support for Self-reliance Scheme. Subsidised elderly residential
EEBNEEZETETHRESHE care services had increased from 23,710 to 25,854 places and

XERTE o IS BEPNRER SRS an extra 2,267 day and residential places for people with disabilities
ZEC HERNRAY23,7101EE = 25,8541 - had been provided.

WEFEIMRMH2,267{8RKEA T BB R

ETEIRME B -

1} ¢ - ' AT -
AT | BEETRE R KA B e RENE R

ERMER A B [ R
DSW, Mrs Carrie Lam officiated at launching ceremony of “Go Tech Project”  SHW, Dr E.K. Yeoh visited a Social Security Field Unit
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CS, Mr Donald Tsang met with young people

DSW, Mrs Carrie Lam visited elders

TR RIS
Thank offering

2001 FE R ERAABMSERREN
—F o RO ANBERRHEE R
20011 B EXEiE - EEFEERN
HE - EERBUETE BEFABER
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HERAEEER SN ENELART
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DERIBERR  MEEEAAHBERS
W2 EREREEVCEEERRE -
BEBEAME -

2001 BB HEBHN —F - MREAR
TRAEHE  BAFIEETEEDERE -
BRRI  tEBNFBUTHBEFRE D
T - BODIGEFUL R T B AT
BYBERWHSE o 57 IS BUTHE
MEXFEAERIREREREEAHE
IR EREER - BRFIBR T IEINER » HEEM
TN DESHBIENERE -

eoh - BT ZRBIFNE « TIEL
MERE » LMEEERIRAREILHETE
WER - REFEAERRRITESSH
FEZES  UEREBLETNIESE
B TR IS O MEAE - ZEHBEE -
BEBRTEREHS  EBAHENREER
ENRRAEARNEESCERL » UBE
BERNETEINHET - RMEEREKAL
MERMER - URHFTHLERAAEE
ERHE YRR ©

Year 2001 was a year of major breakthroughs. The long-debated

Lump Sum Grant System was formally introduced in January 2001.
This new mode of subvention, characterized by flexibility, autonomy and
accountability in the use of resources is now practised by 150 NGOs.
Together they account for 96% of the total recurrent welfare subventions.
A revised system for allocating new service units based on quality,
cost-effectiveness and innovation was put firmly in place during the year.
Competitive bidding for the provision of residential care service for

the elders open to both public and private sector operators was introduced.
Contract for the first home open for tendering was awarded in

the year with major efficiency gains achieved.

Year 2001 was also a year of consensus building. No welfare system
would prosper if its stakeholders were always at loggerheads. Much
efforts had been made by the Department and NGOs during the year
to achieve better understanding and help build greater consensus.

To enhance partnership with NGOs and other stakeholders including
service users and parent groups, we had strengthened communication,
shared information and worked with greater transparency. Seminars,
workshops and briefing sessions were held to facilitate exchanges and
establish common ground for action. Users and parents were invited
to sit on vetting committees to select operators for new service units
under the revised allocation system. Committees comprising representatives
from the Department, the Hong Kong Council of Social Service (HKCSS),
NGOs and users were set up to steer the implementation of Lump Sum
Grant, to advise on the promotion of employment for people with
disabilities and to map out a strategy for developing information
technology in the sector.
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Foreword

&% 2001 Fh 2B RERE - AIH
BERN—F - H¥ERRNERRE » 12
BRARBANIEAEBNERESRY
BRI - BT ENALERANBETNE
LUBZEE AREWEE B2 R20015F
IARUEN=BRBBEABTNTE
BAMSENMELEE - T =Bt =EF
MEBENWRAECENE  URASEANEF
EENRERE - HEESNHEEE
BREE HBHENIENREERNER
WU EBRIE - EETEthEIERY—E
FOADEREER  UERBERMRES
WER — RNEBHET o lbid - HERE
BIMARER2001 FFEHR2HEELT - MLE
TEFREAERRETE —EETEN
it TERER —ERNMERREREZER
REFEAEENRSG - HBHHBRXF
FBUFHBEITEE W TEMUIRS R
BRIZEMEES  EREENEREA
B EEHE -

Year 2001 was a year of capacity building. Facing the challenges ahead,
the sector and its workers had to undergo continuous improvement
and learning. With the objective of positioning Social Welfare Department
for greater challenge, the Department had successfully delayered from
its previous three-tiered structure into a streamlined headquarters

and district office set-up in September 2001. The thirteen District Social
Welfare Offices were strengthened to carry out district co-ordination
and service planning, work closely with District Councils and local
organizations, mobilise community support and promote greater mutual
concern. The re-organisation had also seen the creation of a new
Human Resource Management Branch to look after our most valuable
asset — our staff. The Computerised Social Security System was fully
implemented in the middle of 2001. Funding approval for another major
initiative to establish a technical infrastructure in the Department and
develop a Client Information System was obtained in April 2002.

The Department encouraged and supported similar capacity building
work amongst NGOs, notably in areas of corporate governance, business
re-engineering and use of information technology.

RABBEABEE

A visit to Hong Kong Society for The Blind

el Y

SOCIAL WELFARE DEPARTMENT

$1400.000

TANG SHIU KN &
10 TIM CHARITABLE FUND

BEBANLEESTABRIZES
Donation from Tang Shui Kin and Ho Tim Charitable Fund
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THRRERAASERETE[HFHXBE  PREZ L DED
Mrs Betty Tung, wife of the Chief Executive officiated at the

“ Volunteer — Chain” Ceremony

—TERERFBEATARTBIE | AELAER L TR
1,000 people with and without mental handicap in forming a
“Action Train” to create a Guinness world record

TR PPN B IE BUR HAB 38 ot
BEMRAENERE > RIBFNESRE
BERNEKFIFTRIS WL ZMNRRIEFES
RUEU TR OA T EESHIBET
EBEITENR MME'M&&EEﬁﬁﬂ
TS & BN EBRR T B B
E%%&ﬁ#ﬁa%ﬁ®°&mﬁ'&ﬁ
2001 FHEIETHWER  SERMBLS
Bl WEEFEEATRIEHREEN
B ©

REHIRESH VISR EBEES
2RZEE  AEXEKZEENEN
ZEBWZEE  FBNKERERSE - RS
FAENXREERE  URAB2ERES -
ZEMPEH RN EEN T FIREESERN

BT 2001 FRAREERN—F -
HEENEER

HERA R

In taking the Department and assisting NGOs through these extensive
changes, | am guided by a deep sense of passion and compassion for
the people we serve, a profound appreciation of the voluntary service
of thousands of men and women associated with charitable organisations
at all levels and an unswerving commitment to strengthen rather than
undermine the partnership and ties between Government and NGOs.

| am confident that the foundation we together laid in 2001 would
enable us to forge ahead in the future and equip ourselves to better
serve the community.

Taking this opportunity, | would like to thank all Members of the Legislative
Council Panel on Welfare Services, our advisers on the various boards
and committees, NGO boards and staff, service users and parent groups,
as well as staff in the Department for the trust they have placed in

me and the advice and support generously offered to make year 2001
the year it was.

Mrs. Carrie Lam
Director of Social Welfare
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POLICY OBJECTIVE

Hong Kong prides itself on
caring for and supporting

those least able to take care of
themselves. The guiding
principle in developing welfare
service is to build a caring
community with self-sufficiency,
dignity, harmony and happiness.
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EHEREFE  BRAENERZSEEN
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2001-025F ERBUFERA R B2 BB EERX

Social welfare contributes to four areas of equal importance that lie
within the Government'’s responsibility for social development. As
enunciated in the Chief Executive’s 2000 Policy Address, these four areas
are: first, we have to create an environment where participation and fair
competition are open to all, with special emphasis on the education and
healthy development of the young, as well as upgrading the knowledge
and skills of the workforce. Second, we have to put in place a well-
resourced basic safety net to look after the physical and psychological
well-being of the elderly, the infirm and the disabled. Third, we have
to assist the disadvantaged, the poor and the unemployed with an
emphasis on enhancing, not impeding, their will to be self-reliant. Fourth,
we have to encourage those in our society with sufficient means to show
their concern for the community by organising, participating in, or
supporting different kinds of voluntary work so as to build a harmonious
and energetic society.

WELFARE EXPENDITURE

In 2001-02, total recurrent Government expenditure on social

welfare reached $29.7 billion, taking up 14.9% of the total recurrent
Government expenditure and ranked third amongst the policy areas.
Of the $29.7 billion, 69% ($20.5 billion) was spent on financial assistance
payments, 24% ($7.2 billion) on subventions, and the remainder

($2 billion) on Departmental expenditure.

Recurrent Government Expenditure by Policy Area Group 2001-02

6.0% 0.4% 3.8%

\ L

15.7%

23.4%

12.4%

14.9%

HEREIEH

Community and External Affairs

- B RZ

RIEREY
Environment and Food

Economic Security

E26=] =5
Education Health
HEEA ElEg
Social Welfare Infrastructure
R BE

Support Housing

2001-02F EBUFRFEMZAEE : 2,527(87T
2001-02 Total Recurrent Government Expenditure: 252.7 billion
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2001-02F ERRHEHEEE SN ERAEZ

10.9%

. 8.0%

69.5%

REESRAUEBFBTHEIFEERX
N—AREELERR  RIESHEH
RUANEFNRZ W E BT SRFRE
MEER © 12001-02F F - ESHER
9.83f87T - EBZBFLEE -

it EEERE
HEHZREN2001-26EEEHEREE -
LUMEIFERE - FE(S1E R BIFIR MR AR TS
FEEENE - MEHMNER - LIRE
B - BEREFERENEE 185
MEMEED EBRRBEERATERET
BEE - BFERPEE - AEFME
“EBREEEAME B MNEEAITIHN
BREEN > MEREAZEEM T EEHE -
BERRCEZEALBRIET T
SEEASEERE N LERANER
ZEGNWER  MIiEMBZESTRN
200156 ABBERER o FEBE20015F
IREFHIT » WE2002F38 2HEEH -

Expenditure on Social Welfare by Programme 2001-02

ZERY EEER
Elderly Offenders
RERBEBESRY HERRE

Rehabilitation and Medical
Social Services

FRER REEF

Family and Child Welfare

- BOERE

Youth Services

Community Development

- HERE

Social Security

MEERX 1 2978
Total Recurrent Expenditure: 29.7 billion

Established to finance the development of social welfare services
through proceeds from the mark six lottery, the Lotteries Fund (LF) is a
major source of capital funding for NGOs. Total commitments amounting
to $983 million were approved in 2001-02 to support a range of

capital projects.

RE-ORGANISATION OF SWD

The Social Welfare Department (SWD) underwent a major re-organisation
during the year. The re-organisation aims to position SWD to meet new
and greater challenges in the planning and provision of social welfare
services, to cope with new demands, to increase responsiveness to users’
needs and to enhance efficiency and productivity. The re-organisation
had replaced the three-tiered headquarters, regional and district structure
with a two-tiered one by disbanding the five regional offices, and created
capacity in the headquarters to deal with emerging areas of significance.
These proposals were extensively discussed within the Department.
Consultations with District Councils (DC) and the Legislative Council
(LegCo) Panel on Welfare Services took place before the proposals were
approved by the LegCo Finance Committee in June 2001. Implementation
of the new structure started in September 2001 and was fully completed
by March 2002.

10
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BERBSIENRE 22— 2EEBRL Amongst the changes introduced in the re-organisation was the
ADEREER  EEANEREERRE establishment of a Human Resource Management (HRM) Branch in the
TFEBAEE ETREMIIR - BiEFHE headquarters to assume HRM functions, i.e. grade management, staff
TRENcESmRMNZE - RIER development and training, support for the necessary cultural change
RIS, 3008 TRIEXRAERA —X=E amongst staff, and to further develop SWD'’s 5,300 multi-disciplinary
[RE - BERENEE TR - staff into a professional, dedicated and versatile workforce.
ZEEASFNEESHETCERS A number of new and re-organised functional offices were also set up
R B in the headquarters. These include :

B EREBE S REBERERMER B a central Licensing Office amalgamating the licensing functions of
BHE -~ hRPOESEANMBEYFEE the Licensing Office of Residential Care Homes for the Elderly, Child
SEEREFOIERBBENETIE Care Centre Advisory Inspectorate and Licensing Office of Drug
BRAZEAERMNEFIEH Dependents Treatment Centres to ensure optimal utilisation of resources

B BROCERBR  URERERRZE and expertise;

BARMBTRIIRERNE - #HITHERE B a Clinical Psychology Service Branch, and a Domestic Violence Section
RENBRANEMRYE - BREUGERR under the Family & Child Welfare Branch to develop specialised services
BEER  EFRE - BRRRE in the work related to domestic violence, covering an integrated
WIMY R D RIRE  BIR 2 approach on child abuse, elderly abuse, suicides and violence both

B —EEBHEERMNNE within and outside the family; and
HIBBRE - ERMR B a small Corporate Affairs Office under the Director, supporting the

g - EREE - Hi
EBRNEE R SRS
REEERVAEBRH
X

senior directorate in strategic planning, research and statistics, external

affairs and customer service.

11
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One main objective of the re-organisation is to strengthen the Department’s

District Social Welfare Officers (DSWOs) to increase our responsiveness

to local needs. Apart from upgrading the DSWOs to the Principal Social

Work Officer rank, more staff were deployed to the frontline operations.

DSWOs assumed enhanced responsibilities in the following aspects :

H planning welfare services on a district basis to meet local community
needs;

H collaborating with the District Councils (DCs), related Government
departments and district organisations to facilitate the implementation
of social welfare policies in the district;

B co-ordinating with NGOs in the district in respect of delivery of
services in meeting the welfare needs of the local community;

B establishing a more proactive social outreaching network in the district
to help the needy and the disadvantaged; and

B administering and managing centralised operational units.

To take forward its enhanced roles, district Planning and

Co-ordinating Teams (PCTs), Family Support Resources Centres (FSRCs)
and Family Support Networking Teams (FSNTs) were formed by
merging the Youth Offices and Rehabilitation and Elderly Offices and
refocusing the Group Work Units (GWUs). The work was completed

in all districts by March 2002.

12
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CONTAINING SIZE OF THE CIVIL SERVICE

The Department had adopted a proactive approach to re-examine its
activities and as far as practicable, hive off certain direct services to NGOs
so as to focus more on strategic work and core business. This had also
resulted in containing the size of the Department’s establishment, in line
with the objective of a small government. During the year, the Department
had closed the Lady Trench Day Nursery, the Kowloon Kitchen and
transferred to NGOs the school social worker units. As a result of

these and other measures, the establishment of the Department was
reduced from 5,644 in end 2000 to 5,347 in March 2002. All these were
achieved without any staff redundancy.

SOCIAL SECURITY REFORM

The Government is committed to providing a well-resourced safety net
that helps people to help themselves while ensuring a proper level of
support in times of need. During the year, the Department continued
its efforts to help unemployed and low-income CSSA recipients
become self-reliant through the Active Employment Assistance (AEA)
Programme under the Support for Self-reliance Scheme. As at end
March 2002, on a cumulative basis, 13% of the participants in the AEA
Programme had found a job, compared with the success rate of

about 1% per year under previous arrangements.

13
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To reinforce the AEA Programme, NGOs were commissioned to run
appropriate and tailor-made employment assistance programme for
specific groups of CSSA recipients and other socially disadvantaged
groups. The Special Job Attachment Programme (SJAP) provided
counselling, training, job attachments, and job placement and post-
placement services for participants while projects financed by the Intensive
Employment Assistance Fund (IEAF) provided intensive employment
assistance tailored to the needs of specific groups of CSSA recipients and
those who faced particular barriers to work.

SUBVENTIONS REFORM

The Lump Sum Grant (LSG) Subvention system, which aimed to improve
the delivery of welfare services through greater flexibility in resources
deployment, was formally introduced on 1 January 2001. By the end
of 2001-02, 127 NGOs had switched to the new funding mode, covering
90% of the total subventions. A Lump Sum Grant Steering Committee
under the chairmanship of DSW was set up in February 2001 to help
monitor the implementation of LSG including handling of staff complaints.
A Business Improvement Project funding scheme was launched in August
2001 to assist NGOs to improve their structure, process and responsiveness
under the LSG environment. Other subvention reforms included the
implementation of the final phase of the Service Performance Monitoring
System (SPMS) which provided a full set of clear and well-defined
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standards for assessing the quality of welfare services, and a revised
framework for allocating new welfare service units which placed emphasis
on quality, innovation and value for money, including the use of
competitive bidding in residential care services for the elders. These
reforms had resulted in emerging discussions on social entrepreneurship
in the social welfare sector and a drive for higher cost-effectiveness
and efficiency in the delivery of welfare services.

To complement the subventions reform with a view to promoting
flexibility, efficiency and innovation in the use of LF, a set of revamped
procedures was introduced in September 2001. Under the revised
procedures, lump sum grants are allocated for fitting-out and furnishing
new and reprovisioned service units, annual Block Grants are provided
to NGOs for minor works and replenishment of furniture and equipment
for their subvented units, and rationalized procurement and stores
management procedures are put in place. A Lotteries Fund Manual
detailing the revamped arrangements was issued during the year following
which briefing sessions were conducted for all stakeholders.

15
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Social security in Hong Kong
aims to meet the basic

and special needs of
members of the community
who are in need of financial
or material assistance.

/
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SERVICES

The above objective is achieved through a non-contributory social security
system administered by SWD. It comprises the CSSA Scheme, Social
Security Allowance (SSA) Scheme, Criminal and Law Enforcement Injuries
Compensation (CLEIC) Scheme, Traffic Accident Victims Assistance (TAVA)
Scheme and Emergency Relief. Elderly CSSA recipients who meet

the prescribed criteria can continue to receive cash assistance under
the CSSA Scheme if they choose to retire permanently in Guangdong.
In addition, the Social Security Appeal Board, an independent body,
handles appeals against the Department’s decisions on social

security payments.

Support for Self-reliance (SFS) Scheme

The SFS Scheme aims at encouraging and assisting unemployed

CSSA recipients towards paid employment and self-reliance. The Scheme

consists of three main components:

I The Active Employment Assistance programme — through the provision
of personalized service to encourage and help the unemployed
recipients to find work;

I The Community Work programme — through the arrangement of
unpaid community work to help the unemployed recipients to build
up their self-esteem and work habit, and prepare for rejoining the
workforce in future; and

I Disregarded earnings — through the provision of an incentive,
by disregarding part of their income, to encourage recipients to

continue working.

BEA LI

Emergency relief work




HEEAE2001F5R

#&RE | Social Security

HERERSE BEHNBREHRER
Social Security Field Unit Staff handling public’s enquiry

REER
BRTAEBENANAREARGEZIPAS
RITENBNDEEXETEINBES -
HEMN2001-025F EEHEIT HERGE
MEBRRMRAVREE - HHHERE
ERS  BLFFRERMEESH -
HEERWER -

FREEEH B
fREETEIA2002F3 A #1T » BTEHED
BERGEMmMF ZFEHNERRERE
BRENRFERALS - SEE
BE-RIRE  BREMENRE
SEE - BEEPRAGHAEN
BR7S - BlanE =& M HRREE4h RARES -
REHE IEITHRIRE
REEGHEIMEF —1846E  ERIEE
FHFLNERRRNE AR
STETI/EARIEIZE2,5005T » fEM
E—SHEMMIE-

HIGHLIGHT OF THE YEAR

Besides the achievement in enhancing self-reliance amongst able-bodied
CSSA recipients through the SFS scheme as described in the Overview
chapter, significant progress had also been made in 2001-02 in

the launching of the Ending Exclusion Project for single-parent CSSA
recipients, computerisation of work processes, fraud prevention and
risk management.

Ending Exclusion Project

An Ending Exclusion Project was launched in March 2002 to help
single-parent CSSA recipients with young children become more self-
reliant and socially inclusive. This Project comprised a voluntary
employment assistance programme and more focused and
better co-ordinated services, including strengthened child care
arrangements, family education, supportive programmes and
outreaching services. As part of the Project, single parents
with young children were allowed a higher level of monthly
disregarded earnings of up to $2,500 under the CSSA Scheme
to provide a greater incentive to take up a paid job.
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Computerised Social Security System (CSSS)

First rolled out in October 2000 to support the processing of social
security cases and automate key activities thereby ensuring prompt
payments to recipients, the CSSS was fully implemented during the year,
significantly improving the efficiency in the administration of social

security schemes.

Fraud Prevention and Risk Management

During the year the Department enhanced its efforts to preserve the
integrity of the social security system by reducing fraud and abuse and
stepping up investigation. Manpower deployed to this area of work
increased by 80% with the strengthening of the Special Investigation
Teams to investigate reported fraud cases and conduct random checks,
and formation of a Data-Matching Team to handle all cases with
irregularities identified through data matching with relevant Government
departments and organisations.

At the same time, a risk management study on the social security schemes
was completed at the end of 2001. In the coming year, consideration
will be given to adopting a risk management approach in the
administration of social security schemes based on the recommendations
of the study.

1, BEEARHIE
AR T
RS T SR
ERAFAR 2332 0101

Apply CSSN Hanisetly
p ones
Rgporrchlnges immediately

CSSA is a safery net for
Obtaining CSSA by deception will be liable
e bl

Report fraud hotline 1 2332 0101

Qe

¥ w

BB 5 —
AN Ll KI5 A0 d s Ay ag

SRR
ke

S 1] IR |
WO 23320101

HEREEMEASEEER RBENERGEZPARRET SR AMERER

Computerized Social Security System The Active Employment Assistant Corner provides

fully implemented CSSA recipients with labour market and other
related information
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CSSA Annual Total Expenditure

STATISTICS

" CSSA Scheme

As at end March 2002, the number of CSSA cases was
247,192 and the number of recipients was about 411,000.
CSSA cases were on an increasing trend, particularly in the
unemployment category. Analysis of these 247,192 cases by
nature is as follows:

=14 BH
Old Age Single Parent
139,288 29,534
REEETE - KB KER fEBA
Physically Disabled, Blind and Deaf Low Earnings
4,520 9,140
BmEE K3
Mentally Il Unemployment
9,208 31,602
REXE Hity
lll-health Others
20,082 3,818

A total of $14,405 million was paid out under the Scheme during
2001-02. The total expenditure for the years 1997-98 to 2001-02 is
as follows:

BET $Mn

14,000

12,000

10,000

8,000

6,000

4,000

2,000

0

97-98 9899  99-00  00-01 01-02 FE Year
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SCS, Mr Joseph Wong visited a field unit

RAERTHREFE
Central Casefile Depository

AXFEF &R
HZE2002F30K ' AHEFESERLS
561,2085% * ARSEHZUT -

15.7%

2.7%~

20.9% 60.7%

SSA Scheme
As at end March 2002, the number of S

A breakdown of these cases is as follows:

- SRR ERR

Higher Old Age Allowance

D EEERR

Normal Old Age Allowance

[ B

Higher Disability Allowance

[ R

Normal Disability Allowance

SA cases was 561,208.
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A total of $5,241 million was paid out under the Scheme during
2001-02. The total expenditure for the years 1997-98 to 2001-02 is
as follows:

BE&T $Mn

6,000

2,000

97-98 98-99  99-00  00-01 01-02 £ Year

CLEIC Scheme

During 2001-02, a total of $10.24 million was paid out under the Scheme
to 633 cases. The total expenditure for the years 1997-98 to 2001-02
is as follows:

BET $Mn

97-98 98-99  99-00  00-01 01-02 FE Year
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#£2001-025F £ » 1R{5FH BI B MAIRIE During 2001-02, a total of $142.03 million was paid out under the
H1.42185x  ZEMEREE 56,6627R ° H Scheme to 6,662 cases. The total expenditure for the years 1997-98 to
1997-98F EZ2001-02FE - BFH 2001-02 is as follows:

AT -

RBERIMETEBF B2 FAR HB7T SMn

TAVAS Annual Total Expenditure

98-99  99-00  00-01 01-02 F[E Year

TRAFFIC ACCIDENT VICTIS o798
ASSISTANCE SCHEME
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The objectives of family

and child welfare services are
to preserve and strengthen
the family as a unit, to
develop caring interpersonal
relationships, to enable
individuals and family members
to prevent personal and
family problems and to deal
with them when they arise,
and to provide suitable services
to meet needs that cannot be
adequately met from within
the family.
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APPROACH

The Department has adopted a three-pronged approach to provide a

continuum of services to support families. This includes :

[ at the primary level, prevention of problems and crises: publicity,
education empowerment, early identification;

[ at the secondary level, a range of support services : from developmental
programmes to intensive counselling; and

[ at the tertiary level, specialised services and crisis intervention e.qg.
domestic violence, child abuse, suicide.

Services and Statistics (2001-02) under
the Three-pronged Approach:

Primary Level

[ KEEEN B | SEEE) n 2RBERE N 1,450 AHE
"Empowering Families to Face 2 kick-off ceremonies 1,450 participants
Challenges" publicity campaign B 10EEAHE B I2EFAEEEN14RER)
10 radio programmes 122 callers (14 referrals made)
n SHEREIS 30,802 A HFE
8 TV docudramas 30,802 participants
n 32fEMEEE
32 district programmes
REEEHE m 79fEEM B 5,1671EFS
Family Life Education (FLE) 79 units 5,167 programmes
W 308,333AHHE
308,333 participants
REHE (HEEtaE) m S{EEE m 578{EEE
Family Education (pilot project) 5 projects 578 programmes
B 861 EREEZRE
8,61 1families served
ERH¥E N ESREERAH7AEREN2SERE N
Parent Education 74 talks and 25 supportive groups in
Maternal & Child Health Centres (MCHC)
EBFIRAAR BORER —8IRDR m 5210246 REH
Departmental Hotline 1 line — 8 extensions 210,246 calls received
REERBhEAAR B OURER B HEE12,149RRERE
Family Help-line 1 line 12,149 calls received
REXEAEE B 148 (200251 A1 BARL) —

Family Support Networking Team (FSNTs)

14 teams (commencing on 1.1.2002)
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Secondary Level

Resource Centre cum Carers’ Support Centre

REERRB B m 65EHL n HEESS954RMER

Family Services Centres (FSCs) 65 centres 85,954 cases served

BRI W SRR B 2,974EERREREZ R

Single Parent Centres 5 centres 2,974 families served
HABERALRE PO m 8fHL B 15233 HIRBERA T EZRE
Post-migration Centres 8 centres 15,233 new arrivals served
RERERY B 44ERBEEE B HEE2388RMER

Family Aide Service 44 workers 2,388 cases served
REXERERH O B 20R 0 (FA20025F1 81 BEAR) —

Family Support and Resource Centres (FSRCs) 20 centres (commencing on 1.1.2002)

FERERERERDLBEZEEDL BT 299 AREENEE

Family Care Demonstration and 1 centre 299 training/programme sessions

58 =& | Tertiary Level

FEEEH B H B OIERO (E- PR Z R RENRBEE N HEEE3905RRE
Family Crisis Support Centre HERRIEN2001E11 ABR ; 2EPORHE 3,905 calls received
BIEEHEEREN200263/8HE)
1 centre (non-premises tied service
including hot-line service commencing in
November 2001, full operation of centre
including short-term accommodation
service commencing in March 2002)
yELH — ERREBRTE B 1ERTEI(H2001F12AHR) B HAEE307REA/RERE
Joint Project on Prevention of Elder Suicide 1 project (commencing in December 2001) 307 calls received
B HEE0RMER
20 cases served
o Red:% 152V B 4L (ENBEERLE2002F38RA B 2FFHAERRBISK
Refuge Centres for Women RT&) 95% average utilisation rate
4 centres (the fourth refuge centre n HEB763RER
commencing in March 2002) 763 cases served
RERER RERBR EKIES B 4356{AREEZ R
Family and Child Protective Services Units 5 units 4,356 families served
(FCPSUs)* B HAR266RIBRESREAREEHETHERE
266 joint investigations with police
ERREERR m 2B B HARH7SOERESSHERS
Child Custody Services Units (CCSUs)* 2 units 750 social enquiry reports
n HEEISRMER
908 cases served
Fh L e RE B m 3{EEE (2850200154 A BR R - nHEB6IRMER
Projects on Prevention of Elder Abuse 1EB2002F 2 A BRE) 61 cases served
3 projects (2 commenced in April 2001 m EPS3ER TR
and 1 commenced in February 2002) 53 volunteer training sessions
B BB EHEHEED
181 community education programmes
B EEE S m 3EFE B 20V{EZREEBIHTEE
Projects for Street Sleepers 3 projects 201 cases to live off street
m 20ERERHERE
120 cases matched with jobs
A S S S S S S S S S S TRy
REFER AERBERANEEREEHREN2002F3 25 B HAREUBHATNRERER RERBR
*The FCPSUs and CCSUs were amalgamated to form five regional-based FCPSUs on 25 March 2002
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REEEHEHERA
Launching of Family Life Education Website

EEG
Family Crisis Support Centre
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HIGHLIGHT OF THE YEAR
From Fragmentation to Integration

Integrated Family Service Centre (IFSC), Family Support and Resource
Centre (FSRC), and Family Support Networking Team (FSNT)

Based on a review on family services which aims to achieve better
co-ordination of existing family services and re-prioritise them to address
problems faced by families in a holistic and effective way, a new
service delivery model of Integrated Family Service Centre (IFSC) was
introduced. The IFSC integrates family services with community-based
services to provide a continuum of preventive, supportive and remedial
services to meet changing family needs. Fifteen IFSCs were pioneered
for a two-year period from April 2002. The University of Hong Kong
had been commissioned to evaluate the effectiveness of the IFSC

model during the two-year pilot period.

& The model structure of an IFSC comprises a Family Resource Unit,
. a Family Support Unit and a Family Counselling Unit. These
. IFSC services were created through integrating and synergizing

. same operator merging the various service units or two or
. _more operators forming a strategic alliance.
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FBE - fIW - REEHZFRIONRE
THEFEERARIBRERYEN
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ANEFRSEEMRE — RS RERY
ROFEE R FAER

FERERBHOHIER

Model Structure of Integrated Family Service Centre

REHEA
Family Counselling Unit

REX A
Family Support Unit

Family Resource Unit

Customers at an IFSC will receive appropriate level of support best

meeting their needs. For example, parents lacking parenting skills can
receive developmental and educational services at the Family Resource
Unit while spouses with severe marital problems can attend treatment
oriented services at the Family Counselling Unit. Staffing resources at
one IFSC will be deployed accordingly.

BRRA

Treatment-oriented

X EHREHIRE

(REHER - B LR ZIE)
Supporting families at risk

(practical, emotional & training support)

FAREY ~ B RIEFITRR M
Open, developmental & preventive
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HEISEEEBERIEHE From Compartmentalisation to Cross-sector Collaboration
REFERBHOEEMEEREERERES These IFSCs have to work in partnership with the community and other
BEREBENHE - EMNEEEXWT ¢ social service systems. This partnership is illustrated as follows:

SEHEREERBERSENER
Partnership with Community and Social Service System

HEEE NS RIEN
Community-based Social Service Units
SEBBE - HEHL - REREDFRLE

ITs, CCs, C&YCs

BURERPT » DA
Government Departments &

Public Organisations HEHE

BBREER (B ) BEE - %I8 Educational Bodies
EEEDE  HEE (BRERR)S 2R RRAGES
Hospital Authority (hospitals, clinics), Schools, PTAs, etc.

Departments of Housing, Labour, Legal Aid,
Health(MCHCs), etc.

NS

AR FBERRIS H 0
Integrated Family

SR EN . Hipgz
Specialised Units Service Centre Other Professionals
REBHIERL - RERER TERBR - 2 B BHRNEBLE  HBELEBEERE
PR DI RES RS Lawyers, medical practitioners, psychiatrists,
Family Crisis Support Centre, FCPSUs, educational psychologists, etc.
CPs, etc.

HEAES R AR E AL

Community Organisations Social Service Units

BrkERAS  EBNES HERER - BB ERIE

Women's and residents’ associations, Hit RS - ZERBSE

self-help groups, etc. SSFUs, MSSUs, rehabilitation units,

elderly services units, etc.
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“Empowering Families to Face Challenges” publicity campaign Guests interviewed by media
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To Combat Family Tragedies, Family Violence and Suicide

Empowering Families to Face Challenges

To promote positive values towards life, strengthen families and enhance

people’s resilience in coping with stress, a publicity campaign on

“Empowering Families to Face Challenges” was launched on 2 December
2001. The campaign included ten radio programmes,

BRer. eight TV docudramas broadcasted from December 2001

nz \ to July 2002, two kick-off ceremonies, radio and TV
kanzi 4 ~ Announcement of Public Interest, promotional leaflets

mepgnugns cooeosc and posters, as well as district programmes.
ENNERBIRN AREN -

HEREREN-

Family Crisis Support Centre
To strengthen support to families in crisis with the specific
objective of preventing family tragedies, Caritas — Hong

BIGERAIN

HEEHE . Kong was selected to operate a Family Crisis Support

... Centre, which is the first of its kind in Hong Kong. Operating on
a 24-hour basis, the Centre provides an integrated package of
services including a 24-hour hotline (18288), outreach and
prompt intervention and short-term over -

night 2
accommodation. The Centre came into Agﬁﬁ%

full operation in March 2002. fﬁ;‘g&m%
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Suicidal Crisis Centre

A Lotteries Fund grant of $10.6 million was approved in October

2001 for the Samaritan Befrienders Hong Kong to set up a Suicidal Crisis
Centre on a three-year pilot basis to provide round-the-clock outreaching
service and crisis intervention/intensive counselling to those who

are in crisis situation and at high/moderate suicidal risks. The Centre
will commence service by phase in April 2002.

Refuge Centre for Women

The three existing refuge centres for women provide 120 short-term
temporary residential places to female victims of domestic violence and
needy women and their children who have serious personal or family
problems. Po Leung Kuk was selected to operate the fourth refuge centre
with a capacity for 42 women and children. The centre commenced
operation by phases starting from March 2002.

Family and Child Protective Services Units

To further strengthen and integrate family and child protective services,
the Department’s five Family and Child Protective Services Units (FCPSUs)
and two Child Custody Services Units (CCSUs) were amalgamated

in March 2002 to form five regional specialised units while retaining
the names of FCPSU(HK), FCPSU(EK), FCPSU(WK), FCPSU(NTE) and
FCPSU(NTW).

24-hour hotline service
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To strengthen supervisory and management support and to enhance

service specialisation and professional development, one Senior Social
Work Officer post was created for each FCPSU. Apart from strengthened
supervision, a total of 19 social workers were added to these units to
cope with increasing demand since April 2001. The FCPSUs adopt a
co-worker approach in handling complicated cases, develop risk assessment
and screening tools in collaboration with the Clinical Psychology Units
and enhance services for victims and batterers, particularly male batterers
through intensive casework and group work services.

Joint Project on Prevention of Elderly Suicide

The Department launched a three-year Joint Project on Prevention of
Elderly Suicide with the HKCSS and Hong Kong
Psychogeriatric Association in mid-2001. The project includes
community education programmes, hotline services,
volunteers/befriending service, counselling, psychogeriatric
intervention and treatment; and an Asia-Pacific Regional
Conference to be held in 2003.

Projects on Prevention of Elder Abuse

The Working Group on Elder Abuse convened by the
Department and attended by representatives from Elderly
Commission, Health and Welfare Bureau, Department of
Health, Legal Aid Department, Hong Kong Police Force,
Hospital Authority, HKCSS and a professor of University
of Hong Kong was set up in August 2001 to examine
relevant issues and propose strategies to combat the problem of

elder abuse.

32




Social Welfare Department Annual Report 2001

EEPEREBHBERSHERSES
B EBIS40E T - H20015F 48 -
ERETAB=FNERNERESRES
£ETTE ] - EMIEFEIRHNREEE
HEHEEE  SFHERE - FTHH
BB/ - SEEREE R NREEE o

EBEEYREEEESESRAEY
2308 7T ' FE2002F 2 AT —BAHME
W EEMEHE - BETEIBEMR
TBESGRENER - FIFTBEEEIEE
5~ BRITEEESRENERERRFAU
FEREEFREMRAR UR—RIN
EHIRRE o
BinzE
BTMEBRERNIZTEANIE  HE
HEEEREE - 52001511 AHARE
[BREENTTE ] BERNREHEEREZE
REMEBETZMERBBIERBENRE
RNSEE  BIERETLNEBAKEER
BREFMEESRZHE T LS -
f£2001-02F F » REHERE,429RER
ZEEERBRMZE » 2,124 REAR
BHMERNWEZER  flmBEARE
ABIDFIMNE - MEHRFE 5 Righ

VN

g

e

EE °

28 &
oo\ Ve

Two three-year “Pilot Projects on Prevention and Handling of Elder
Abuse” have been launched respectively by Caritas - Hong Kong and
Haven of Hope Christian Service since April 2001 with a total Lotteries
Fund grant of $5.4 million. The services provided by these two projects
include community education, hotline service, volunteer visits, mutual
support groups, short-term counselling and health promotion
programmes.

A two-year “Project on Elder Abuse Research and Protocol” was launched
by the Hong Kong Christian Service in February 2002 with a grant of
$2.3 million from the Lotteries Fund. The Project included a research
on the phenomenon of elder abuse in Hong Kong, compilation of a
multi-professional protocol, design of a computerised elder abuse registry
for handling elder abuse, and a series of training sessions

Compassionate Rehousing (CR)

To strengthen support for victims of domestic violence, agreement
was reached with the Housing Department (HD) resulted in the extension
with effect from November 2001 of the Conditional Tenancy Scheme
to cover victims of domestic violence on divorce who have no offspring
or bring along no dependent children when leaving their matrimonial
home. In 2001-02, 1,429 cases were recommended to HD for CR.
Another 2,124 cases for various forms of housing assistance on social
and compassionate grounds such as transfer/splitting/addition of
family members to public rental housing tenancy, reversion to tenant
status or allocation of additional housing unit were processed during

the year.
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Multi-Disciplinary Collaboration

The Committee on Child Abuse, Working Group on Combating
Violence and Working Group on Elder Abuse chaired by the Department
and attended by representatives from other Government departments,
NGOs and concerned professionals met regularly during the year to
devise strategies and measures to tackle the problem of child abuse,
spouse battering, sexual violence and elder abuse through multi-disciplinary
collaboration.

To enhance public awareness of the problem on domestic violence, a
ten 3-minute segment radio programme on “Prevention of Spouse
Battering” and a series of television and radio APl on “Seek Early Assistance
Stop Domestic Violence” were produced by the Working Group on
Combating Violence. More than 250 programmes were also conducted
by the 13 District Co-ordinating Committees (DCCs) on Family and
Child Welfare Services and FCPSUs in 2001-02 in the districts for
prevention of domestic violence.

Strengthening of Other Support Services

Clinical Psychological Services

The four Senior Clinical Psychologists and the 40 clinical psychologists
(CPs) in SWD offered intellectual and diagnostic assessments and
psychological treatment for customers with psychological and behavioural
problems. During the year, visiting service was provided to sheltered
workshops, special child care centres and other SWD institutions.

In addition, consultation to other professionals, supervision of CP trainees
of the University of Hong Kong and the Chinese University of Hong
Kong, and staff training and public education services were offered.
Translation and adaptation of psychological tests for the use with the
local population were also carried out.
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In 2001-02, 1,799 assessments and 10,523 treatment sessions were
conducted, and a total of 1,973 cases were served. In March 2001,
“Learning through Challenges: Casebook Articles by Clinical Psychologists”
was published for reference of workers in the rehabilitation field. The
“Epidemiological Study On Child Sexual Abuse” and “Sex for Adult
Mentally Retarded Persons: a Survey on the attitudes held and ways of
handling by Workers in the Rehabilitation Field” were also completed.
In September 2001, the Clinical Psychological Service Branch was formally
established to oversee service development and delivery. Two additional
CP posts were created to deal specifically with domestic violence cases,
so as to strengthen the support to families in need. In December 2001,
the “Operation Silver Lining” was launched. With the initiation of this
campaign which focuses on primary intervention and advocates positive
thinking and quality-living through public education and media contacts,
it is hoped that the public’s resilience towards crises in life would be built
up, and individuals would cope better and be more ready to seek services

when in need.

Family day

4 B
Child Care Centre
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Trust Fund

In 2001-02, with increased number of applications for trust funds to tide
over financial hardships arising from the economic downturn, a total
supplementary allocation of $2.25 million from Tang Shiu Kin and Ho
Tim Charitable Fund, Li Po Chun Charitable Trust Fund, Brewin Trust
Fund and Kwan Fong Trust Fund for the needy were approved, in addition
to the regular annual allocation given to help individuals and families
to overcome their temporary financial hardships due to special and
emergency situations. In total, $8.95 million was allocated during the
year, benefiting 3,252 families or individuals in need.

Single Parent Centre
Five Single Parent Centres were set up in February 2001 to
provide an integrated package of services to assist single
parent families reduce problems in adjusting to single-
parenthood. Since March 2002, partnership between these
five Single Parent Centres and the Department’s social

been strengthened to provide enhanced support services
to promote self-reliance and mutual help of CSSA single
parent recipients.
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Post-migration Centre

Apart from setting up four new Post-migration Centres in February 2001,
the staffing and provision of the other four existing Post-migration
Centres were also enhanced to better serve the new arrivals. Among
other things, the services were expanded with focus on providing
enhanced outreaching service, parent education and family education.

Service for Street Sleepers

To tackle an increasing number of street sleepers, a “Three-year

Action Plan to Help Street Sleepers” jointly operated by three NGOs
specialising in street sleeper services was put in place in April 2001
with an allocation of $8.73 million from the Lotteries Fund. The plan

is composed of three key elements: midnight outreaching and other
integrated supportive services, an additional emergency shelter

in Wan Chai, and an evaluative research conducted by the City University
of Hong Kong.

s =
B A LIRS RO
Post-migration Centre
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Protection of a child’s interest and
rights is one of the key objectives of
the Department'’s family services. While
some of the child welfare services,
being part and partial of the family
services, are already covered in the
previous chapter, this chapter focuses
on services relating to the provision
and arrangement of a safe and intimate
environment where children with
varying needs can grow and
develop into healthy and
responsible members of society.
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HEMR | Adoption Service

SERVICES AND STATISTICS (2001-02)

BRABENLEE BETEHF

No of Units Statistics

2 (#E) HEE261 RAMBERFERI2DENEERH

2 (SWD) 261 local applications and 42 overseas adoption
1 GEBATHAE)

1 (NGO)

R EXTERERK | Residential Child Care Services

FOEE E=x FHPAER
No. of Centres No. of Places Average Enrolment Rate
FERK 6 580 93.6%
Foster Care Service
RER 6 370 89.5%
Children’s Home
REZR 119 952 90.3%
Small Group Home
BERES 1 15 86.7%
Boys’ Hostel
ZERS 3 49 87%
Girls” Hostel
BER (MZRFBEER) 4 421 92%
Boys’ Homes with School on Site
BEK (BHEHAZER) 3 195 90%
Boys’ Homes without School on Site
ZER (MRFEEFER) 2 160 90.2%
Girls" Homes with School on Site
ZER (BHEREFEEER) 1 30 84.4%
Girls’ Homes without School on Site
HEETRERS 2 160 60%
SWD Residential Units
T

39



HEEAE2001FH
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4 R 0 BR# | Child Care Centre Services

B SEAH wAE

No. of Centres No. of Places Utilisation Rate
SEMHBEYRE 258 29,314 88%
Aided Day Nursery
SENAEEEE 18 1,153 83%
Aided Day Creche
T4 AR 236 738 64%
Occasional Child Care Service
JE R B RARES 112 1,610 48% (BIZ20015F12A8)
Extended Hours Service 48% (up to December 2001)
BBygh R 22 (&) 434 TEA
Mutual Help Child Care Centre 22 (SWD) Not available

9 GEBUFH#1E)

9 (NGO)

L

2EER HIGHLIGHT OF THE YEAR
HR%$RE Day Nurseries
MR EAOKTREMNAB B ZEERAZE In view of the shrinkage of the child population and the decline in the
WIER - 2FE =R ZEEERA R NME enrolment of day nurseries, there was a total reduction of 503 places
HRERDRE AR - HEHD T 53008 resulting from closure of three nurseries and reduction of capacity in
HE - BRBERIERS  FBTHE nine nurseries. On the other hand, by invitation of proposals, six new
2001 FE DB /AP BB ZE © day nurseries were allocated to NGOs in 2001-02 for, as far as possible,
RERTESTNHEZTENEGRER the re-provisioning of existing under-enrolled child care centres in order
REER RN ZEAGETEANE to better meet the changing district demand and to make fuller use of
WBIRAHEE AR RO existing resources.
1 i R AT BRI Harmonisation of Pre-primary Services
HHBHRER  HERIRE - tBNHEE A Working Party on Harmonisation of Pre-primary Services was set up
FEHEBNHAZRRE TENEEE with representatives from the Health and Welfare Bureau, the Education
MRE- SR —PHEERDZHO - ME and Manpower Bureau, the SWD and the Education Department (ED),
RESNBHAEEREERE - TENE to examine the issue of unification of kindergartens and child care centres
EEFENERBEREER - IR which are currently monitored by ED and SWD respectively. The Working
2002F 5 ARR —RINERIEAREH - Party had largely completed the review during the year. Recommendations

will be put up for public consultation in May 2002.
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Foster Care
During the year, a review on the modus operandi of foster
care service was conducted. As recommended by the = -

review, SWD'’s Central Foster Care Unit should focus on ™ Sumyy
its function on home recruitment and service publicity A e
whereas NGOs should take over supervision of all foster | .__;\ r '

-

care placements. Thus, in allocating the additional 150
places (60 foster care places and 30 emergency foster

g,

care places in 2002-03 and a further 60 foster care places
in 2003-04), the 40 cases taken up by SWD were also
hived off to NGOs.

Adoption

To improve the adoption practices in Hong Kong and promote greater
co-operation with other countries in the field of intercountry adoption,
legislative amendments will be introduced to the Adoption Ordinance
with a plan to apply the “Hague Convention on Protection of Children
and Cooperation in respect of Intercountry Adoption” to the Hong Kong
Special Administrative Region.

S—
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OBJECTIVE

Guided by the cornerstone
principles of “Ageing in
Place” and “Continuum of
Care”, the mission of
services for elders is to assist
elders to remain living in
the community for as long
as possible. Residential care
will be the last resort to look
after frail elders who require
intensive personal and
nursing care.
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BEADEL
Ageing Population of Hong Kong

BR6SHBALHREAD
Actual Elder Population (65 and above)

FEHeSHIA LHREAD
Projected Elder Population (65 and above)

65U EWREAOLLER
Percentage of Elder Population (65 and above)

AN AGEING POPULATION

Hong Kong is facing an ageing population. The Results of the 2001
Census released in October 2001 confirmed that the population had
grown older during the last ten years. A projection on the population
of older persons made by the Census and Statistics Department revealed
that by the year 2031, elders aged 65 or above will account for 24.3%
of the whole population.

REAQD REAOLR
Elder Population Percentage of Elder Population
3,500,000 24.3% 25%
3,000,000

— 20%
2,500,000 17.2%

2,000,000 15%

1,500,000
— 8.7%

1,000,000 6.6%

5%
500,000 -

0 0%

1981 1991 2001 2011 2021 2031 47 Year
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B R ifE

[BERE] RTHRREBEBBERSN
B LARIETNE P —IHE BB &
R ERBEMLERLH1997-98FEM
16.23{2 T 2 2001-02F E#Y32.4812 7T
AR - HBETNMERSRERENEEL
2 BEERWHNREEE  UBEREN
PEHEBEE -

RERABRBHEFRERX
Annual Recurrent Expenditure of
Social Welfare Services for the Elders

Bt

BRARABTHEERRERHENEERY (BFREREERBRRE

B EERERS) FEOXE - £ - AREREOEFZTEERE
HEREHEMRENSERE - BRIZERFSHEREED

Remarks

The chart reflects only expenditure under SWD on direct services for
elders ranging from home and community care to residential care.
Welfare expenditure on the elders also includes the old age allowance,
disability allowance and CSSA provided under the social security system.

RFER
it BT8R

WERERTERERE
HEAREREREE1999F12 A #HITEIR
RIBREAE - 1 B1E2001F4 A#EEH L
HEEAEFNRERER L ERERE -
EHEEBEABNHEREABNIET » 214
2EENRERPLAERRE - L&
RENEAFE -

GOVERNMENT COMMITMENT
“Care for Elders” is one of the Chief Executive’s strategic policy objectives

since the setting up of the HKSAR Government. This is reflected in the
increase in recurrent expenditure on welfare services for elders from
$1,623 million in 1997-98 to $3,248 million in 2001-02. While existing
services have been increased both in terms of quantity and quality, new
services are also piloted to meet the holistic care needs of the elders.

BET $Mn

3,500

97-98 98-99  99-00  00-01 01-02 FEE Year

HIGHLIGHT OF THE YEAR
Community Support Services

Enhanced Home and Community Care Services (EHCCS)

Building on the successful experience of the home care contract service
launched in December 1999, an integrated mode of EHCCS was
introduced in April 2001. The services encompass a wide range of home-
based services and centre-based services with nursing and para-medical
support tailor-made to meet the individual needs of the elders.
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BENAHASREXIMARNSHLZERS
The first residential care home for elders allocated by competitive bidding at High Street
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WEERFRER BN ARERMEN
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WERO - EREMESOMRE B EEE
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Allocated through bidding on quality through a fixed sum contract with
varied volume to be pledged by the bidders, EHCCS is now provided
in 18 District Council districts. Under this allocation mode, the service
operators have pledged to serve 1,453 elders against the original service
volume of 1,260. This represents an additional 15% of services with the
same amount of resources.With increasing popularity of EHCCS, additional
service volume was commissioned under the existing contracts. As at
end March 2002, a total of 1,727 elders were served under EHCCS.

Integrated Care Facilities

Based on the recommendations of a Consultancy Study by the Centre
on Ageing of the University of Hong Kong in early 2000, the provision
of community care and support services for elders was reviewed, among
others, to improve the service integration, cost efficiency and accessibility
to elders. To take forward the recommendations, 15 sets of new premises
were allocated in 2001-02 to operate various community support services
for elders in the integrated mode.These include neighbourhood elderly
centre (NEC), district elderly community centre (DECC), attaching

day care unit (DCU) to DECC, providing a sub-base to social centre or
multi-service centre to fill existing service gaps and to deliver
expanded functions, etc. All these integrated projects allow synergy and
flexibility in deployment of resources and are thus better positioned

to address the multifarious needs of the elders, their family members
and the community.
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Residential Care Services for the Elders

Although most of our elders are healthy, a proportion of them, for various
reasons, cannot be adequately taken care of at home. These frail elders
are in need of residential care so that they can achieve the optimal level
of independence and social participation through the nursing and
personal care and social activities arranged.

Residential Care Homes (Elderly Persons) Ordinance

The Residential Care Homes (Elderly Persons) Ordinance came into

full implementation in June 1996 to ensure the safety of all residential
care homes for the elderly (RCHEs). Under the Ordinance, subvented,
non-profit making self-financing and private RCHEs are regulated either
by licence or by certificate of exemption. By March 2001, all the

then 520 private homes were successfully licensed. With

this achievement, efforts will be sustained to help upgrade

A

the service quality of RCHEs, in particular those in the

. private sector.
/

i1
Standardised Care Need Assessment Mechanism

Introduced since November 2000, the Standardised Care
Need Assessment Mechanism (Elderly Services) assesses elders’

§ ) care needs by using an internationally recognised assessment
-%';\ tool “Minimum Data Set — Home Care”, and then provides

appropriate service and formulates care plans accordingly.
The assessment tool enables targetting of the finite resources
to those elders with genuine need of either residential or community
support services. As at end March 2002, there were 1,172 accredited
assessors with 14,423 assessments conducted.

MIUBIBRZ FAETE
Two Deputy Directors paid visit to elders

Opportunities for the Elderly Project

BRI AR & ERRG —HER KRG
CS, Mr Donald Tsang visited an elderly couple
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Enhanced home and community care service
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BREZEREBN—8 (BE2002638318)

Provision of RCHE Places

As at end March 2002, there were a total of 62,416 residential care
places for elders of various care needs in Hong Kong. Government
subsidised places were provided through subvented homes, purchase
of places from the private sector under the Bought Place Scheme and
Enhanced Bought Place Scheme and contracted homes. During the year,
the number of subsidised places increased by 9%, from 23,710 in end
March 2001 to 25,854 in end March 2002.

Provision of Places in Various Kinds of RCHEs (as at 31 March 2002)

29%

66%

.5%

BT &R R SEERBNIE R ER3
Subvented homes Licensed private homes
FEFEERERER?

Self-financing and non-profit
making homes

2,888

1 BUBESFESNRE RN BT EBEL
Number of places in subvented homes including subsidized places in contracted home.

2 BUBBEFESORENNFRTEEN
Number of places in self-financing and non-profit making homes including non-subsidized places in contracted home.

3 EUHEBESRENHARKE B RN EREREN
Number of places in licensed private homes including those under the Bought Place Scheme and Enhanced Bought
Place Scheme.
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Continuum of Care

To achieve the policy of continuum of care in RCHEs, self-care places
and home for aged places are converted to care-and-attention (C&A)
places so as to enable the elder residents to age in their familiar

environment. During the year, 128 such places were converted into
C&A places. Besides, to enable the RCHEs to continue to

take care of the frail elders suffering from Dementia or

y waiting for placement in infirmaries, Infirmary Care
Supplements and Dementia Supplements are provided
to subvented homes.

RRERZRUDE - Contract Management
BHER As from 2001, the Department has formally introduced

HEA2001FIERXSIABRFUERE - R
REZERBEARENHRRX - ERFHER
EHBRFUNRET  IERBERR AR
MR ER R HRIRARLE | WEBEERK
HREEFITRBESHN  BREWHA
MR R AR BEE RS - BRI SR
EENRBEERERBERYE - BRRE
HEXER M ERERE R ZER SR

I' S AR competitive bidding as a new mode of selecting

' G operators for the delivery of elderly service. The bidding
of services is based on quality and cost-effectiveness under an open and
competitive environment. Service contracts will be entered into with
the successful bidder under which the delivery of services is managed
according to the specified terms and conditions. Services currently
managed under contracts include Home Care Service, Meal Service,

EHCCS, and RCHE. Details on the service contracts are as follows:

HRRBESHNNEENT
BR A% %85 BRBEHNEE
Type of Services Number of Service Contracts
as at end March 2002
B ERE 5= R R oFEH (9EMRISELL)
Community Support Services Home Care Service 9 contracts for 9 service units
FERRH 8 E# (9ERRFEEM)
Meal Service 8 contracts for 9 service units
HERERILERERS 18064 (18E)

Enhanced Home and 18 contracts for 18 districts

Community Care Services
AEBHBREANBRERS

1175 REEBR %S MEN (IRERE)

Residential Care Services

Residential Care Home for the Elderly at
Sai Ying Pun Community Complex

1 contract for 1 Residential Care Home
for the Elderly
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A robust monitoring mechanism has been put in place to manage the
compliance of contract terms and conditions. This includes:

B ERERRBLSRER B Regular audits of service statistics and information;
B LEBRBRIBATE B Benchmarking of performance standards;

B EHREEE ; B Regular service reviews;

B RERT B Spot checks;

B RAERF R B Complaints investigation; and

B REERAESRAL - B User satisfaction surveys.

Bk # & #i 5t 81 F | Services and Statistics

Social Centres for the Elderly

REMEBXERS RO/ MEE (B8
Community Support Services for Elders No. of centres/teams (places)
B REFARBEHL 36/

Multi-service Centres for the Elderly 36 centres
B RESHEHL 1EHL

District Elderly Community Centres 1 centres
B REFHPO 214—Fi

214 centres

B REABEEDDL
Day Care Centres for the Elderly

39R 4 (1,50018 & 58)
39 centres (1,500 places)

B KB RY 139B%
Home Help Service 139 teams

B RXERERS 258K
Home Care Service 25 teams

B REZFREREERERS
Enhance Home and Community Care Service

18[% (1,4531E %2 %8)
18 teams (1,453 places)

REEBRERE

Residential Care Services for Elders

REHE (28

No. of homes (No. of places)

B XRPNRERE

Subvented Residential Care Homes for Elders

124 & (18,5071E & %8)
124 homes (18,507 places)

B XREEEERR

Subvented Nursing Homes

6EIpEE (1,4841E & %E)
6 homes (1,484 places)

Enhance Bought Place Scheme in Private Homes

B 2HEENEANAERER 15@RE (30218&%E)
Bought Place Scheme in Private Homes 15 homes (302 places)
B ZHENEENHEANDERER 99 E (5,5611E&%E)

99 homes (5,561 homes)

I m————————————,
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OBJECTIVE

Services for young people
aim at developing the potential
of youth, facilitating their
healthy development and
assisting them to face
challenges from family, peers,
school and society, and
fostering in them a sense of
citizenship with commitment
to the community.
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BRI AR & &R T =
CS, Mr Donald Tsang visited Holland Hostel

Children and Youth Integrated Services Centre providing
outreaching services for young night drifters
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SERVICE PROVISION

Services for young people are provided through :

B 120 Children and Youth Centres (CYC)

W 462 School Social Worker Units (SSWU)

B 24 Outreaching Social Work Teams (OSWT)

M 64 Integrated Teams of Young People Service (IT)
H 6,000 subvented After School Care places (ASCP)

H Five teams of Community Support Services Scheme (CSSS)

HIGHLIGHT OF THE YEAR

In addition to the existing two CSSS teams serving the Hong Kong
and New Territories West respectively, the coverage of CSSS was extended
to the East Kowloon, West Kowloon and New Territories East with the

setting up of three additional CSSS teams in September 2001.

To address the needs of young night drifters (YNDs), 18 ITs extended
their service hours and service focus during the year to provide outreaching
service. Each of these 18 ITs is provided with additional manpower of
one Assistant Social Work Officer and two Social Work Assistants as well
as recurrent and non-recurrent funding for buying vehicle, mobile phones

and conducting programmes for YNDs.
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In order to provide support for services for YNDs, the Youth Outreach
and the Hong Kong Student Aid Society’s Holland Hostel were operating
back-up shelter services offering temporary shelter as well as crisis
intervention for them. During the year, the Department secured a grant
from the Lotteries Fund for setting up an all-night drop-in centre for
these young people on a three-year pilot basis. The centre will be
commissioned in the summer of 2002.

The Understanding the Adolescent Project (UAP) aims at early identification
of the developmental needs of young people at school for timely
intervention with appropriate primary preventive programmes. It seeks
to build up the resilience of young people in facing life’s challenges
through enhancing their competence, sense of belonging and optimism.
In the 2001/02 school year, the Project was implemented in 150 secondary
schools. Plans are in hand to extend UAP to all secondary schools by
the 2003/04 school year.

To create job opportunities for young people and to offer better services
to users, 460 Programme Assistant (PA) posts were created in 2001 in
youth services and community services units operated by the Department
as well as NGOs. These PAs are responsible for assisting social workers

in conducting innovative programmes to attract marginal youth.

[ B REY
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The UAP helps young people to face life’s challenges
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Following the successful experience from local as well as overseas projects,
peer counsellors for young people were introduced in January 2002.
Thirty-nine NGOs operating CYCs and ITs were allocated additional
funding to recruit and train 150 peer counsellors. The focus of this
initiative is to promote peer support and assistance for Secondary Three
school leavers with a view to enhancing their self-understanding, facilitating
their development of positive life goals, strengthening their life skills,
providing them with career guidance/counselling and helping them
develop a network for mutual support.

To ensure that youth services are meeting the needs of our young
people in an integrated and holistic manner, new recurrent resources
at a total of $70 million had been earmarked in the 2001 Budget to
expedite the formation of ITs by phases over a three-year period. The
number of ITs is expected to increase from 64 as at end March
2002 to 128 by end 2004.

Following extensive consultation with the welfare sector
and frontline workers on how best to address the needs
of high-risk youth and tackle issues of juvenile gang,
plans had been drawn up during the year to restructure
existing OSWTs to form District Youth Outreaching
Social Work Teams.
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OBJECTIVE

Rehabilitation services

for people with disabilities
aim to assist them to be
full members of the
community by developing
their physical, mental and
social capabilities to the
fullest possible extent and by
promoting their integration
into the community.
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SERVICES

To achieve the above aims, the Department, either directly or through
subvention to NGOs, provides a full range of social rehabilitation
services for people with disabilities. By end March 2002, there were
4,658 pre-school places, 13,327 day places and 8,923 residential places.

HIGHLIGHT OF THE YEAR

Better Care for People with Disabilities

An additional $242 million in recurrent expenditure and $122 million
in non-recurrent expenditure were earmarked in the 2001 Budget for
the improvement and development of a package of new services for
people with disabilities:

Providing facilities

Building on past commitments, the Budget package injected resources

for 2,747 additional places including

M 1,000 residential places comprising 550 hostel places for the mentally
handicapped persons, 250 care and attention places for the severely
disabled persons and 200 long stay care home places;

W 1,387 day places comprising 687 day activity centre places, 120

sheltered workshop places and 580 supported employment places;

B 360 Integrated Programme (IP) places in child care centres.
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Promoting self-reliance

Promoting self-reliance amongst people with disabilities was given added

impetus through two new projects, namely —

B “On-the-job Training Programme for People with Disabilities” —

a 3-year project of $22.5 million to benefit 360 people

with disabilities each year. Under the programme,

people with disabilities will receive on the job
attachments with an allowance, job trials with wage
subsidies for up to three months provided to the

i\ l employers (maximum of $3,000 per month) and

post-placement service. The project commenced in

October 2001 with funding support for 14 NGOs.

B “Enhancing Employment of People with Disabilities through Small
Enterprise” —a $50 million capital commitment to provide grants as
seed money to NGOs in setting up small businesses to provide
employment to employees of whom 60% should be people with
disabilities. The maximum grant per business plan is $2 million. Eight
proposals with a total cost of around $6.5 mllion had been approved.
The businesses were expected to commence in mid-2002 with the
creation of about 130 employment opportunities.
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RABBMSEREATEELE - BF To encourage and facilitate people with disabilities to stay in the

FEBEFTEE3,0008 BN > NRLEN community, support services in the community were strengthened

SERY  ZLERBAT ¢ through an allocation of $30 million per year, earmarked and allocated

B BRAERERELEERYE - 21 to the following services —
SRATRRERPO  BRATHRIR B funding for various existing community support services including
BREFL - BHREREEIRKER parents resource centres, social and recreational centres, training and
R RS ARBIBALTMRY activity centres for the ex-mentally ill persons, gateway clubs, sign
FREEFRBAGERYE - AREZE language interpretation service and integrative services for the hearing
AL TRAVEERHRARS - W@ impaired persons, rehabilitation and training service for visually impaired
FEEFENRBEVBRURERR persons as well as service units with justified transport needs. These
BR% - BLREYNREERCHE improvement measures commenced in October 2001 with funding
2001510 Bl - BEA=F - for a period of three years;

B H2001511 A5 BWF B IF381E B funding support to 38 self-help groups to implement various initiatives
BB/ MEHITRIERR 0 R for a period of two years commencing November 2001; and

B BRATEAFNEERAGTE - UXE B funding for seven new and innovative community-based projects
BRAS 09 2 % FE A — Le 2R 2% FI BN BF Y mainly for filling service gaps and meeting ad hoc and immediate
FE - RS EERPRERYE - XEERE needs. These included holiday care service, home respite service,
ART% - IR REERRTS - RBRERKAL extended care in the evening, day care service for severely disabled
MR BB RER - AR RERES - persons, and junior gateway clubs. These services commenced in
ZIERIESE2002F 3B LA © March 2002.
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Enhancing employment of people with disabilities — washing cars for Police and Ferrari
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Pursuing excellence

To foster the development of sports for the disabled and to support their
pursuit of sporting excellence in international events, a one-off grant
of $50 million was obtained for setting up the Hong Kong Paralympians
Fund. A sum of $1.05 million was approved for a period of 15 months
up to end March 2003 to develop swimming, track and field, and boccia
as the target sports. Another sum of $2.7 million was earmarked for a
period of 30 months up to end September 2004 in support of 81 disabled
athletes in their training for international competitions, in particular the
Paralympic Games to be held in late 2004.

More Support

The 2001 Policy Address contained further new and improved

services with additional allocation of $86 million recurrent expenditure

in 2002-03. These include —

B strengthening the existing five home-based training teams and
providing 13 extra teams. Opportunities would be taken to enhance
the service scope to include support services for family members.
The improvement measures would be implemented in 2002-03;

BEZTRLE
Learning to understand the community
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H extending the support programme for ex-mentally ill persons through
the Community Mental Health Link service. Attached to existing
halfway houses or training and activity centres, the service provides
additional care and support to ex-mentally ill persons and their families
in the community, including outreaching visits, networking to local
resources, tangible services etc. The service was implemented in
January 2002; and

H extending speech therapy service to children with a disability in early
education and training centres (EETCs) and integrated programmes
(IPs) in child care centres. Centre-based speech therapists for EETCs
and district-based Speech Therapy Teams for IPs would be provided
by mid 2002.

BEERRHRE—FHBREATHFE [ RHIERAIME | 518 ERDVEBFNSBETERATF TEMEE
AD (RM), Ms Ophelia Chan and a group of people with disabilities Christmas sales promotion at Cheung Sha Wan Government Offices
attended the “Go Tech Project” ceremony
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Other Achievements

Two major rehabilitation complexes in Tuen Mun (providing 900 places)
and Lai King (providing 600 places) had got off the ground during the
year with funding secured and suitable operators identified from NGOs.

Two hundred welfare workers and 120 personal care workers had
completed certificate training and basic level training courses on caring
for people with disabilities.

A $30 million grant was secured from the Lotteries Fund for a 3-year
project from 2001-02 for the installation of computer facilities with
special devices and Internet access, launching of a portal website and
the running of IT training programmes for 15,000 people with disabilities.

So far, over 500 personal computers had been installed
" and 1,800 people with disabilities were trained.

with Disabilities setting out the minimum standard of
residential service was issued for voluntary compliance
by private and subvented homes.

60




Social Welfare Department Annual Report 2001

EBERETSEEPEESIABRANTES The Marketing Consultancy Office (Rehabilitation), (MCO), an office
EEXNAE BREMA— @ bringing in personnel with business and marketing
BRNSEE @AM REET S ﬁ}\tmﬂgﬁﬁ | background, was set up as a regular establishment in
EEIRERE IS IEE R %@ﬁ\ﬁﬁ/ § SWD to assist in the marketing and business development
BRE - ZNBRBEBBEIE - of sheltered workshop and supported employment services.
HHiSHEENERRRER B0
6] 7 SE AR AU SBPI N IR R
AT RAEMRBEFERR © 7£2001-
02FE PBEEHARETSE
PR T EVS B 190H THEAET
BB RIZEEH - #E4008 T

Through proactive marketing and business development
strategies, the MCO promotes the services of and products
made by people with disabilities to business organisations
and government departments. In 2001-02, the MCO had
secured over 190 job orders and eight tender contracts
amounting to $4 million for the sheltered employment

I B TRFR A L 5 HRIE 7010 TR AN 25 services. More than 70 part-time and full-time jobs had been generated
THE- for people with disabilities.

i

RE=[RESSEREHL
TWGHs Jockey Club Rehabilitation Complex
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MEDICAL SOCIAL SERVICES

Objective

Medical social workers (MSWs) are stationed in hospitals and clinics to
provide timely psycho-social intervention to patients and their families
and help them cope with or solve problems arising from illness or
disability. As a member in the clinical team, MSW plays an important
role in linking up the medical and social services to
facilitate patient’s recovery and rehabilitation in the
community. As at end March 2002, SWD has an
establishment of 370 MSWs, handling over 32,000

active cases.

Review of Medical Social Services (MSS)
Facing the changing mode of service delivery in medical
and health services, increasing emphasis on service

FERBRZER  MEEREESR
AEABBRE RS THEXRE  HBER
AEERNBRLERY - UEREE
BRABARBEYNG L - HBERE
BREHSEERRBEM OB - UKk
RERBABE THERFNHGE -

integration to better meet the rising needs of patients
and their families, and calls for greater efficiency through service
rationalisation and streamlining, the Department initiated a review on
MSS during the year to identify more effective approaches to provide
assistance to patients. As a result, new initiatives on re-engineering of
service units, new approaches of service delivery and streamlining of
work procedures were introduced.
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New service delivery mode — “One Patient, One MSW”

To provide continuity of services according to users’ convenience, MSS
units now adopts the “One Patient, One MSW" approach as far as
possible. At present, seven large hospitals with out-patient clinics attached,
viz. the Prince of Wales Hospital, North District Hospital, Queen Mary
Hospital, Pamela Youde Nethersole Eastern Hospital, Castle Peak Hospital,
Princess Margaret Hospital, and Kwai Chung Hospital have adopted this
approach whereby the patient is served by the same MSW regardless
of his/her in-patient or out-patient status. The approach not only enhances
efficient and continuous one-stop personal service to patients, but also
avoids duplication of duties of MSWs in compiling documents on case
transfer as well as minimising the administrative and clerical work on
file search and record keeping.

“Community-based” service delivery mode

To improve the service and better utilise the manpower resources, a
community-based social service delivery mode was adopted in January
2002. The patients of chest clinics and their families in need of welfare
services are now referred to and served by the caseworkers of FSCs
located within the community nearest to their place of residence. The
new mode facilitates caseworkers to take a more holistic approach to
care for patients and their families.

RAR HER
Medical social worker works closely with the patient and his family members

BRAETFEERARERBREES
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To dovetail with the Hospital Authority’s emphasis on the development
of community-based health care, a new mode of service delivery was
also implemented when the ex-Tuen Mun Polyclinic (TMPC) was
reprovisioned into the Tuen Mun Ambulatory Care Centre (TMACC) in
July 2001. The manpower of the MSS unit stationed in the ex-TMPC
was transferred to the four respective FSCs of Tuen Mun district to
continue delivering the service to needy out-patients referred from
TMACC. Where required, MSWs of the Tuen Mun Hospital will attend
to urgent and immediate needs of patients of the out-patient clinic at
the TMACC. A similar operation mode will be tried out at the Specialist
Out-patient Clinic at Queen Elizabeth Hospital in June 2002.

Developing specialised support for some patient groups

To strengthen collaboration with the clinical counterparts and develop
expertise in providing services to children with special needs, the ten
MSWs in the Department of Health’s six Child Assessment Centres (CACs)
are amalgamated into an Urban Team and a New Territories Team. These
specialised teams work closely with the medical and nursing professionals
to cater for the needs of families with children attending the CACs.

To improve the quality of service through specialisation of skills, 30 Social
Work Officers (SWOs) with more expertise and knowledge on the Mental
Health Ordinance serving the MSS units in psychiatric setting are grouped
to form five Regional Designated Teams on rotation basis to take up the
responsibilities of conducting investigation, compiling social enquiry
reports and representing the Director of Social Welfare (DSW) as Party
at the Guardianship Board hearings.
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EBEER SERVICES FOR OFFENDERS

B Objective

HEBRELERMBRBNEREE  2RE The overall objective of services for offenders under SWD is to give effect
EREET  BBMETIETE  RHHE to the directions of the courts on the treatment of offenders by social
EBENRERERRY - SIBEEEEQ work approaches through community-based and residential services with
E® > ERHE - an aim of re-integrating offenders into the community.

BR¥% B #E et 8 F Services and Statistics

B 4B EHEE M 14 Probation Offices (PO)

B 1 EHERESHER B 1 Community Service Orders Office (CSO)

B 1Bt ERE T E B 1 team of Community Support Services Scheme (CSSS)

m 4B BRBA L MROESE B 4 Social Therapy Centres for Ex-offenders (STC)

B cEAMBALMRNES B 6 Hostels for Ex-offenders

m 3R EE /WA B 3 Remand Homes/Places of Refuge

B AERYbIRE M 4 Correctional Homes (CH)
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Community-based Rehabilitation Services

Community-based rehabilitation services include probation service, CSO
Scheme and CSSS Scheme. The number of members of the CSSS for
the financial year 2001-02 is 609 while the number of supervision cases
served in Probation Service and CSO Scheme is as follows —

Probation Service

#E Number

3,500

2001-025E Year

Community Service Orders Scheme

BB Number

2,500

2,000

2001-025E Year
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Remand Facilities and Residential Training

The Department operates three remand homes/places of refuge

and four correctional homes including two probation homes, one
probation hostel and one reformatory school with a total capacity of
440 residential places for children and juveniles in need of temporary
custody or young offenders requiring residential training. The number
of admissions into the Remand Homes/Places of Refuge in 2001-02

is 3,241. As for the long-term correctional homes, the number of
discharged cases is as follows —

Correctional Homes for Young Offenders

BB Number
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Joint Venture with the Correctional Services Department (CSD)
There are two services operated in joint venture with CSD respectively

for young offenders and adult discharged prisoners, namely the

Young Offender Assessment Panel and the Post-Release Supervision of

Prisoners Scheme.

Young Offender Assessment Panel

BB Number

500

400

300

200
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Post-Release Supervision of Prisoners Scheme
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RFER HIGHLIGHT OF THE YEAR

BIE2001F 108 BE T HEFIYH K A renowned overseas scholar, Dr James McGuire, Senior Lecturer of

i PR/ O IR B 2205 = XA R Dr James McGuire Clinical Psychology Department, University of Liverpool, U.K. was

SBAENRYCRBEN - 2 ZMITE invited to visit the correctional service units of the Department in October

REBMHAZERNBBEBRRREER 2001 to share his experience and give advice on the future development

HEBIEZZDr McGuire IER » EER of the Department’s services. Dr McGuire provided pertinent advice

BEERBHEBEZIRIELIR  BR and based on which the Department was drawing up strategic proposals

FEBIRRRBENHERENES - & and action plans for re-engineering the services for offenders to

BEETEHEENTE - enhance service synergy and integration to address the changing needs

BIREEFOHERS T A B 2 R of offenders.

KPR E » BT 2001 F9ABZERE R To provide better education to residents under the care of the

R B 3B 40 ZA MR 12 F+ B 2 U ZAAD correctional/residential homes, the Department upgraded some of

BAY o XA20025F1 B EEE R RINEFT the teaching posts in probation homes and reformatory school to the

DNER T MBI © Education Officer Grade in September 2001 while six additional

ERERE BRI AE teaching posts were created in remand homes and places of refuge in

WRHWEBIWE — BEEEEE Ry | Jonuay 2002

HERBHEXFARRERS @ ° During the year, the Department also works closely with the Society of
Rehabilitation and Crime Prevention, Hong Kong, the only NGO providing
subvented services contributing to the offender programme, to take a
fresh look into its service delivery mode and its future positioning.

- 5 ¥ U [ 3
BREE LB OEREEERR HEREENSAERBEETNVBEERENLE
Residents engaged in beautifying the home environment Residents of Drug Treatment and Rehabilitation Centre having
a disciplined life
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SERVICES FOR DRUG ABUSERS

Objective

To help drug abusers to abstain from their drug-taking habits and
re-integrate into the community through community-based and residential
services, as well as to provide preventive programmes to young
people on harmful effects of drug abuse.

Services and Statistics

B 15 Drug Treatment and Rehabilitation Centres

H 2 Social Club Drug Abusers and Ex-drug Abusers

M 3 Counselling Centres for Psychotropic Substance Abusers (CCPSA)
H 2 teams of Against Substance Abuse Scheme

HIGHLIGHT OF THE YEAR

As at end March 2002, there were three CCPSAs under subvention of
the Department. In view of the increasing number of young drug
abusers, resources were obtained for setting up two additional CCPSAs
to render preventive and remedial services to the psychotropic substance
abusers. These new centres are expected to commence operation

by end 2002. The three existing CCPSAs will also be allocated with
additional resources to strengthen preventive programmes for secondary
school students.

With the policy support of the Narcotics Division, the Department

set up a Licensing Office of Drug Dependents Treatment Centres in
September 2001 to prepare for the implementation of the Drug Dependent
Persons Treatment and Rehabilitation Centres (Licensing) Ordinance,
which will come into force on 1 April 2002. The licensing regime is to
ensure that drug dependent persons will receive services in a properly
managed and physically secure environment, thereby protecting their
well-being. The Licensing Office will co-ordinate with other government
departments concerned in providing appropriate advice to facilitate
the treatment centres to comply with the licensing requirements.
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COMMUNITY DEVELOPMENT

Objective

The Department’s work in community development aims at promoting
individual well being, social relationship and cohesion within the
community, and encouraging the participation of individuals in solving
community problems and improving the quality of community life.

Service Provision

W 20 Family Support and Resource Centres (FSRC)

M 14 Family Support Networking Teams (FSNT)

B 13 Community Centres (CC)

B 25 Neighbourhood Level Community Development Projects (NLCDP)
M 12 Integrated Neighbourhood Projects (INP)

HIGHLIGHT OF THE YEAR

As part of the SWD re-organisation, the 19 Group Work Units were
refocused by phases to become 20 FSRCs to provide resources and
support to individuals and families, in particular the vulnerable. In order
to proactively reach out to the people in need, outreaching services in
the form of FSNTs, mainly attached to the FSRCs, were set up in each
and every administrative district of the Department for identifying families
in need of services at an early stage through outreaching efforts. With
the formation of FSNTs, Rural Mobile Service Teams were subsumed
under them for effective use of resources.
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In light of the changing welfare needs of the general public, the 13
Community Centres run by NGOs were allocated additional resources
since 2001 to strengthen their outreaching services to vulnerable families
in the locality.

As a follow-up to the recommendations in the Report No. 29 of the
Director of Audit published in October 1997, the Administration had
critically examined the position of NLCDP teams serving a population
below 3,000 to maximise the cost-effectiveness of the service. Seven
teams with a population below 3,000 and without clearance dates were
identified. Among the seven teams, three were terminated, three were
right-sized and the remaining one maintained status quo as at December
2001. As at end March 2002, there were 25 NLCDP teams operated by
11 NGOs.

INPs were set up on a pilot basis to dovetail with the phasing out of
NLCDPs to fill possible service gaps. A review on INPs was commissioned
during the year to examine the need for continuation of the six INPs
and the future of the service as a whole.

BRBARFE

Welfare services in rural area

73



HEEANE2001FHR

ABDERERE
kEMRBK

Human Resource
Management and
Information Technology

74



Social Welfare Department Annual Report 2001

B ) ) R B [ a0 B S

CS, Mr Donald Tsang provided feedback on “Customers’ feedback tree”

HEBHFIHEEEERE

Members of the Departmental Consultative Committee

ANBRER

AhERERH
HER—EEERZETINBIM
BB ABUES, 3478 HF3,1008 A28
28R AIIBPIAE (RBHE T(E&E
ML ERELBEHAED BIFET,9307
1,1608) o KM HUER - TEFHE
WAREREBANER  REIL—ZF O
BR7S ~ T/ESVERE MR T/ERE ©
At HBER20015E881BRIAS
EREER > MEBNRLSNHLERS
ETBTEEAETHRRIBELESR
HSEE ©

ADEREENARIEIRAZREEN
BR - BLETNRSSEALER
R BMREY —XBRRIE - 8
BRI X BTSN T/ERME - HREEEE
HENEEMEAARREER RS, o
ANEREENBERAEEANETHE
KalgAAN - AEHTAZEADERER
MEERRERE  UREEANEREE
FT 8K EHE A BIR] AT o

HUMAN RESOURCES MANAGMENT

Human Resource Management Branch (HRMB)

With a workforce of 5,347 staff of which 3,100 in 28 grades are
Departmental staff (around 1,930 in social work stream and 1,160 in
social security stream), SWD is committed to adopting a proactive and
integrated approach to manage human resources effectively and building
a professional, dedicated and satisfying workforce. Apart from the
establishment of the HRMB on 1 August 2001 to give added impetus
to HRM work, management'’s efforts are complemented by activities run
by the SWD Recreation Club and SWD staff Volunteer Team.

Recognising that staff are our most important resources, the mission

of the HRMB is to initiate and co-ordinate efforts in building up a highly
committed, competent, versatile and skilled workforce to meet

the objectives of the Department and new challenges in the coming
years. Underpinned by the Grade Management Section (GMS) and
the Staff Development and Training Section (SDTS), the HRMB is
tasked to map out the overall strategy of HRM development for the
Department and oversee the formulation and implementation of HRM

plans and initiatives.
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Grade Management Section (GMS)

The GMS aims to develop a more focused, systematic and integrated
approach for the management of Departmental and common grades
as well as Model | staff on the areas of career development and training,
performance management, posting and transfer, recruitment and
promotion, and manpower planning. During the period from October
to November 2001, staff of the GMS held a total of 114 focus group
meetings with 1,300 grade members to introduce the work of

the GMS and collect staff’s views on grade management and other HRM
issues. Similar focus groups were also conducted for the nine staff
associations/unions and representatives of the Departmental Consultative
Committee for the Clerical/Model Scale | staff. The views collected are
valuable for the purpose for drawing up various HRM policies, guidelines
and plans.

Staff Development and Training Section (SDTS)

The SDTS, comprising the HRM Development Unit, the Training Unit
and the Training Administration Unit, is responsible for the formulation
and implementation of annual training and development plan and other
HRM initiatives to enhance business efficiency and career development
of staff members. In 2001-02, the SDTS organised 485 programmes
attended by 24,515 participants from the Department, other Government
departments and NGOs.

=",

ANEFREREI TS
Human Resource Management training workshop

EES e
Colleagues participated enthusiastically in seminar
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To promote cyber learning in the Department, the SDTS launched

in May 2001 an e-Learning Centre with the first web-based training
programme titled ‘Child Protection Training Online (CPTOL)". The Online
Library Searching System was also launched in November 2001
allowing users to search for reference materials in the Departmental
Library through Internet access.

The SDTS has revised the performance appraisal system of the SWO
grade using a result-oriented and competency-based approach.

The new appraisal system has been adopted in the SWO Grade, except
the ASWO rank. In-house briefing sessions and skill-learning workshops
were held to prepare officers for the change. In addition, a ‘Core
Competency and Performance Management Handbook for SWO Grade’
was produced in September 2001 to provide officers with practical
guidelines on effective performance management under the new system.

BEBE2 TERERE
Senior officers participated in “Brain Storm” session

BIIRNIREE
Work hard and play hard
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Furthermore, with the aim of sharing our achievements in promoting
the culture of organisational learning and learning from other government
departments, the SDTS represented the Department to participate

in CSTDI Best Practices in HRD Award 2001 organised by Civil Service
Training and Development Institute. Despite keen competition,

the Department was awarded both the Grand Prize and the Best
Presentation Award.

SWD Recreation Club and Volunteer Service

In 2001, the SWD Recreation Club organised a great variety of social
and recreational activities for SWD staff and their families and had received
very favourable response. These activities included 13 interest classes,
the annual Spring Dinner, the Inter-district Bowling Competition

and other special events like Lawn Bowl Fun Day, Golf Fun Day, Excursion
to Po Toi Island and Dancing Meet.

With the mission of building Hong Kong into a more caring community,
and tasked to spearhead a territory-wide Volunteer Movement

in Hong Kong, the Department emphasises promotion of volunteerism
amongst its staff. The SWD Staff Volunteer Team was formed

in 1998. As at end March 2002, 637 volunteers, including 363 staff
members and 274 family members, registered with the Team.

To echo the International Year of Volunteers, the SWD Staff Volunteer
Team played an active role in promoting the interest of our staff in serving
the community. Volunteer activities included regular tree planting and
conservation activities at Ma On Shan Country Park and an Inter-region
Volunteer Service Projects Competition where staff were invited to
organise volunteer service projects to serve their community. The Team
also ran another experimental volunteer service project “Angels’ Act”
where staff volunteers, matched with those DSW wards aged between
five to eight residing in small group homes or children’s homes, paid
concern visits to these wards and included them in their normal family
activities during holidays.
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Information Technology

INFORMATION TECHNOLOGY (IT)

The Information Systems and Technology Branch (ISTB) provides IT
support and advice to meet the Department’s business needs and
implements the IT strategy for the social welfare sector. It consists of a
Business Section and a Technology Section, and is manned by a mix of
Departmental staff and technical staff.

Highlight of the Year

Implementation of E-Government Strategies

B The Department has participated in the Electronic Services Delivery
(ESD) scheme to facilitate volunteer registration, application and
participation in the senior citizen card scheme, as well as enquiry on
approved fund raising activities.

B The number of visitors to the Department’s homepage keeps

increasing: —
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M In 2001, the Department participated in a review of progress in IT
developments commissioned by the Information Technology and
Broadcasting Bureau. The review identified some improvement areas,
which will be prioritised and implemented in the coming years.

Case Management Pilot Project

B A six-month case management pilot project involving the use of a
workflow-based case management software application was conducted
in 2001. The study involved 50 frontline staff from 12 service units
in Kwun Tong to test out the effectiveness of conducting case
management in an electronic mode.

M Experience gained from the pilot project indicated that client record
searching and client information sharing amongst social work staff
would become quicker and more efficient with an electronic system.
The pilot project also confirmed that it would take time for staff to
achieve the necessary cultural change including adaptation to the
shift from a paper-based mode to an electronic mode.
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IT Strategy for the Social Welfare Sector

B An IT strategy for the social welfare sector was drawn up in January
2001 to identify the direction and components of IT development
in the sector. The coverage of the IT strategy includes infrastructure,
communications, system applications, accessibility and humanware.
The Social Welfare Advisory Committee and the LegCo Panel on
Welfare Services were consulted on the strategy and were supportive
of the directions laid down in the strategy.

M In May 2001, a Joint Committee on Information Technology for the
Social Welfare Sector under the chairmanship of DSW was set up to
steer the implementation of the IT strategy with a view to promoting
better management and delivery of welfare services with the use of
IT. The Joint Committee comprises IT experts as well as representatives
from NGOs providing welfare services, the HKCSS, the Information
Technology Services Department (ITSD) and the Health and
Welfare Bureau.

M In 2001, a total of $152 million was approved from the Lotteries
Fund to implement the recommendations set out in the IT strategy
for the social welfare sector. Major centrally co-ordinated IT
initiatives include: -

e replacement of 1,584 PCs for 172 subvented welfare NGOs;

e support for the three-year operation of the Information Technology
Resource Centre within the HKCSS to provide a range of IT services
to NGOs;

e provision of broadband Internet access and digital certificates
for NGOs; and

e provision of PCs with Internet facilities at service centres for elders
and rehabilitation service units plus provision of IT awareness
training programme for elders and the disabled.
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Implementation of Phase Il of SWD's Information Systems Strategy
B Funding approval was obtained in April 2002 to implement Phase I

of the Department’s Information Systems Strategy (ISS). The

Phase Il implementation involves the development of a Department-
wide technical infrastructure to support the effective use of IT in the
delivery of welfare services and a computerised client information
system (CIS) to facilitate sharing of information amongst frontline
workers, case management and service planning.

H Development of a CIS, initially within the Department and subsequently

extended to NGOs, forms an important part of the IT strategy.

In March 2002, a grant from the Lotteries Fund was applied to
implement a mini-feasibility study with FSCs operated by NGOs with
a view to confirming the feasibility of extending CIS to NGOs and
identifying specific user requirements, if any, unique to NGOs’
operating environment.
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VOLUNTEER MOVEMENT

Since 1998, the Department has launched the territory-wide Volunteer
Movement to encourage people from all walks of life to take part in
volunteering with an aim to build a more caring community. Schools,
corporations and community organisations are our targets for promotion.

HIGHLIGHT OF THE YEAR

To echo the International Year of Volunteers 2001 proclaimed by the
United Nations, a series of commemorative and promotional programmes
and activities were held throughout the year, including “Learning Through

non

Volunteering”, “Scarf-knitting Campaign” and “Volunteer-chains Across
Borders”. Through these programmes, the participation rate in volunteering
amongst the three targets, i.e., schools, corporations and community

organisations, was greatly boosted. By the end of 2001, 752 organisations
and 265,000 individuals had registered under the Movement. They had

delivered more than eight million hours of volunteer service in the year.
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HEBEA1ETBHREF - REHR—ER In operation, the Department is organised into 13 districts, each led by
HEEE - EHNEENHEREEIBM a District Social Welfare Officer (DSWO) at the Principal Social Work
EZBARFEEN » — L R/ ARISE Officer rank who oversees departmental service units and undertakes
REXES/ A (RTFBEEBR) X8E service co-ordination, liaison, planning and outreaching functions in the
BRI A7 -« Beis - REIRIMNEITE - district. On average, each DSWO supervises a staff complement of 340.
BUBNEETHIER340BAE T8 In practice, the staff establishment varies amongst districts commensurate
ERNEIRFISEESENEIHER with their operational requirements.

FEMBMTE e

HwEMEEFPEENARLEE | Structure of a Typical District Social Welfare Office

MERENES HEWE BT XEXE
District Social Welfare Officer District Secretary District Registry Clerical Support

gaxmsE REZ BB
Planning and Family Support
Co-ordinating Team Networking Teams

WwEEERNES HEIRAE L REHERER
Assistant District Social Departmental Family Support and
Welfare Officers Services Units Resource Centres

EEAE T RESER R ERBRNEERESHRES TFHHR

RERBE—THEERBRETEEHSXEH/E
Regional Specialized Professional Teams of FCPSUs & CCSUs/
COVS/SCNAMOs#

Senior Soical Work
Officers

SRTEREEE
Senior Social Security
Officer*

HEREHSE
Social Security Field Units

*HAE7ABRHERREEIEEFEREENEERENSE

A total of 7 Senior Social Security Officers to oversee Social Security Field Units in 13 Districts
#FCPSUs: Family and Child Protective Services Units

CCSUs: Child Custody Services Units

COVS : Central Office for Volunteer Service

SCNAMOs: Standardized Care Need Assessment Management Offices (Elderly Services)

88



Social Welfare Department Annual Report 2001

FREREEE
Central, Western and
Islands District

TRAEBENEEEEMNNEEEEMEPRRBEEN - RERRPRFTE
ARFEER

The Central, Western and Islands District Social Welfare Office
oversees two centralised welfare units, the Adoption Unit and Central
Foster Care Unit.

[ BEZT EBEEFERE L2 RFTERY
The “Rainbow Patchwork” Programme to promote the concept of family

participation in foster care service.

TRAEBENHMEEREREHEHAZES RN —EEN [ EREMNENE
SEEN] © 200 FBEHE TR » 1,2008 REZZ BE —INEMBHL S -
A series of Information Technology Awareness Programme for Elders was
organised by the Central, Western and Islands District Co-ordinating
Committee on Elderly Services. Through training by 200 youth volunteers,

1,200 elders enjoyed their first encounter with IT.
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District Highlights

REREHFE
Eastern and Wan Chai District

RENEBFEEGEIEEEME - BREEMBUTEF IR

R it S E69 BT R E A T R R IHBIS7 2 BB ERBERE LS -
Street sleeper problem is a concern of both the Wan Chai and Eastern
Districts. Multi-disciplinary collaboration with other Government
departments and NGOs proved to be effective in tackling the problem.
With joint efforts, the district succeeded in 2001-02 in motivating

69 new street sleepers to receive welfare services and assisted 57 of them

to cease street sleeping.

ETERMBSTBRRERS  BYEBERBEBEEEREZER
ARES o

Inter-departmental joint clearance operations and concern visits to
street sleepers had been conducted to help them move off the street
and receive welfare services.

HENEEZEXEDOESBARSHR [ 2BEZERTH ] BURER
XEFEEE o

The “We Care and Share” presentation ceremony was jointly
organised by SWD's Carers’ Support Centre and Caritas — Hong Kong

to recognize and support carers of elders.
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ME
Southern District

FERERBIEEHAZSSEN [ HERREHFUNEE 01 UEERE
ATHEEFERRBDEENRED °

Southern District Co-ordinating Committee on Rehabilitation Service
organised a district public education programme to promote the positive
image and self-reliance of people with disabilities.

EEZEREHEGAZSSEMR [ BREIREF VEY  FEREY
RREARENETRRIEIFNEERY -

Southern District Co-ordinating Committee on Elderly Service organised
a Healthy Ageing programme to advocate elders’ self responsibility in
taking care of their own health and the importance of family support.
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District Highlights

BREE
Kwun Tong District

REABNBBALTHBERBFNZE - REERBREHRENEHRERS
SHENMEDARNENRE  BREERANRSEEM T [ EREIRIHE -
BREEAEAH 2 FE  BERESMAAL - BERRERRBEHRE -
To enhance understanding of various stakeholders and advocate

active participation of service providers and service users in district welfare
planning, a sharing session was organised by the Kwun Tong District
Social Welfare Office with speakers from the academia, Kwun Tong

District Council, and services provider.

ATHOEEEAZEREENIMPENRERETENRERMEY
HEBMETRY  HEEALAREHRAZESMHTEEDEERES -
RIERME - 2R - RITER wBASRBFBHEHLEHENER
BT -BRERRUHERE  ETRBFEIEN [ BRELEREXERR
B

A cross-sectoral, community-based and volunteer-driven support
networking project “Kwun Tong Community Support Networking
Scheme”, involving representatives from the five District Co-ordinating
Committees/Local Committees on Services for Young People, District
Council members, service providers, school personnel, volunteer
organisations, local personalities and various Government departments,
was launched to pool community efforts and resources together to
provide timely assistance and volunteer services to elders and needy
families affected by a series of Comprehensive Redevelopment Programme.
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BEXRURAEE
Wong Tai Sin and
Sai Kung District

BENMIEAERZERBHEEHAZSSLER [ REGRED | AEAN
RENZBZESEEBBRFNAL - He00USMELZIERATRESR
REE] ERAAS T 39REREEBHRFAREAE - FI,0008REXE -
Wong Tai Sin and Sai Kung District Co-ordinating Committee on Elderly
Services organised the “Positive Ageing Movement” to promote the
concept of positive ageing among local elders and their carers. A total
of 600 elders took part in the project of “Positive Ageing Ambassadors”
and organised 39 service projects to promote the concept of “positive
ageing”. The programme benefited 9,000 elders in the community.

[EAMIBRREBSE | BRERALBEREERERAZENH T
BRI - HENRRABBB3I50A ©

“The School of Continuing Education for Parents - Wong Tai Sin”
aimed to enhance parental skills through large seminars and elective
courses. Over 350 parents participated in the programme.
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District Highlights

NERE
Kowloon City District

NENERBE -BERHERE  ETARZHABRRERIFEBTENN
BARY - KRB NEL TEERALE -

There are over 100 religious organisations in the Kowloon City District.
Most of them were proactive in providing non-subvented welfare services,

forming a new network of volunteer resources.

NEHEEANPSEREBA2ZEBHE SN —AURBEHLERATEN
BEFES BB -RVRBAEREBEZTENTERAL - HRTHFERE
A—BZERHERSNEERAREEN S  KELMEERERSHE
HwEENRY  ARRSEETEENER -

A carnival, under the theme of a caring community, was jointly
organised with 23 churches in the Kowloon City District, in which needy
families and persons were outreached through a variety of services

and games. Subsequently, a briefing session for over 100 target local
religious organisations was held to solicit their future involvement in

welfare services and to pave way for future co-operation.
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R E
Yau Tsim Mong District

HREENEBEERFRATEZE

Yau Tsim Mong District had the highest number of street sleepers amongst

all districts in the territory.

HREBHRERB L - BEEINRBUR DM TR/ REXERER
HEBERIIRET - RHBRBEEURERT - WAEEREREN RSB
RE  RUINRFRFHMMIRBEERELEE -

Service units including Family Services Centres, Street Sleepers Outreaching
Team and Group Work Units/Family Support Networking Team were
involved in recruiting and training volunteers to pay concern visits and
hold welfare service exhibitions at spots where street sleepers were
identified, and to outreach to street sleepers and persuade them to quit
their street sleeping lifestyle.
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District Highlights

EIKE B
Sham Shui Po District

AEELE
Tai Po and North District

RINRBFIREEHRR 2 BOHE - RS ER L —EEHEHNHES
& AEREAEER  EREk fEFNRER  URZERRERS
BUHAR - ZEREREERERTMERBIERERBEIBENSE
EmRARERRAAGRBRREZN AT

To strengthen collaboration between the welfare and medical sectors,
a regular forum involving representatives from the Caritas Medical Centre,
Kwai Chung Hospital, Department of Health and elderly and rehabilitation
services units was formed. The forum serves as a means for collaboration
between the two sectors, as well as examination on the possibility of
re-engineering in-patients’ admission and discharge process.

BAREERERSPAE -

Seminar jointly organised by welfare and medical sectors.

HERFNBREN—RRESE  KERIEBBAMEEE LR FHET
T-RERABPEERTIEY  AFBERE - IEHE - &M
BRURFEEEHABEEE - BB50UE T EEBSHHTINEBEFR
RBREEER  REEREEBREDERSREEHHNEM

In response to an earlier family tragedy, the “Filling Tin Ping with Warmth”
programme was organised for residents of Tin Ping Estate, Sheung Shui.
Exhibition boards, on-the-spot counselling service, information-giving
counter and educational games were set up and over 50 volunteers
were mobilized to distribute service leaflets to residents with the aim
of raising awareness of families about where to seek help should family
problems come up.
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DHE
Sha Tin District

DHBREMNPEEDE T ELARE JriJ%DIVF?’é FEET [HEREE
EwRkER] - B HENEERETRIERE  TEEENERTE
M8 - PR AR REETFTERRE B)J‘JJ:%RJ*,J\ CBLF
ERALE  ZTEBNRBLYESF

The district vision, mission, objectives (VMO) and business plan 2001-
02 were formulated, towards which planning and service delivery of all
services units were geared. A District Think Tank at management level
was formed to steer the implementation of the VMO, service planning
and delivery. Themes of the year included prevention of family violence,

positive life for youth, volunteerism and healthy ageing.

HEREMENEEILLE -

Drama competition on enhancing family harmony.

it + #sERn " E‘E‘
B 5 »—
i SN g osangs

HPRBEFTAEED I REREERBE BN ESHERALR
RITEBLERR -

“To be a Millionaire” Inter-school Quiz cum News Critique Competition
to advocate positive life value and combat youth crime.
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i & 45 & | District Highlights

T
Yuen Long District

TR —EZRRAERACBRAENES - HRURKERRRE -
ZENANEBFEERAEN4RUTRE - ROUOKETEERERY
FE - REBERAZE - ERRENHBRS - I LESHEFES
RESERET  nHBRHHSEABRBERIER -

Yuen Long is a fast growing district with rapid increase in population
especially in Tin Shui Wai New Town, characterised by a large population
of children under 14, small nuclear families mainly living in subsidised
housing estates, large number of low income families, single-parent
families and new arrivals. Together with the high figures of battered
spouse and child abuse cases, Yuen Long has a very high demand for

welfare services.

RKEFEREREHBRABETRBEUREREBEHLEFS

AR AR BB R BV AL EHEAT - SHEIERBERRRBIR R in AR &
ERRRAERTL  IIRMMIREAEMKEE - BB E B4 /MR AR
MER  SEBREBEE -

The Tin Shui Wai Neighbourhood Family Services Project was launched
under the strategic alliance of the Departmental services units and the
Hong Kong Young Women'’s Christian Association. Single parents of Tin
Yiu Estate and Tin Shui Estate who were on CSSA were recruited and
trained as volunteers to visit other families, form mutual help child care
groups and become block leaders to continue to develop a network of

mutual support.

BERFZRET D ZMMMERSLE
Single-parent volunteers sharing their positive experience.
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EBREFE
Tsuen Wan and Kwai Tsing
District

[BEREBEFVFRBHEES  NBANHBEZASRIRAUME
AR E  BERHB17EMBESE - BIEEBTHEE - BUFERFIA
AR

The “Youth Services Expo” was organised to promote new service
initiatives to the teaching professionals and the parent-teacher association
in the Tsuen Wan and Kwai Tsing District. There were seventeen
participating agencies, including NGOs, Government departments and

uniform groups.

EREENAEFBTEBNSIE  ZEREEERNNEERHEH12TE
BRERBEIIETE > BEEB1708F T » A15ERERNEFERES,00012
EREHRE -

Through the joint venture with five NGO units in the District, 12 rural
mobile service projects have been carried out in the year. Over 170
volunteers were mobilised to serve altogether 15 remote villages and

over 5,000 residents.
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HME
Tuen Mun District

District Highlights

BFEEET HREEHEE  BRARERHBER -

Tuen Mun has a high concentration of families at-risk, families with

low income, and new arrivals.

ERIREXEAFERRBREEMNERB T ERCKIE - BREERZEHA
REWRE -

The Tuen Mun Family Support Networking Team proactively
outreaches to families at-risk, including the use of enquiry counters and
exhibition boards.

BRRBEMRTERERERTFEINRERED - MBERSERESER
RAE AR IS B 2 BB o
Team building camps with adventurous activities for staff members to

strengthen their cooperation in delivering quality customer service.
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b HEeEFMBLEE | SWD Organisation Chart

##B= B Headquarters Directorate

HERNERIBR (TH)
Deputy Director of
Social Welfare
(Administration)

R
Patricia Chu, JP

HEEMNEER
Director of
Social Welfare

RER A 1

Carrie Lam, P

HERAEEER ()
Deputy Director of
Social Welfare (Services)
R,

Eliza Leung, JP




HERER

BEER (RMRRERRER)
Assistant Director (Subventions and Performance Monitoring)

FKE

Lee Wing-wai

EENE
Secretary

R
Annette Tang

Social Security Branch

e

BEER (RERHK)
Assistant Director (Elderly)

Ng Ma Kam-han, Kathy

PBEER (RERZEREF)
Assistant Director (Family and Child Welfare)

BIAMR
Fung Pak-yan

Corporate Affairs Office

B ERREA B HERARBERE

Strategic Planning Section

ERFGRBER
Information Systems and Technology Branch

Information and Public Relations Unit

BEER (M)

Assistant Director (Finance)
ERAE

Wong Chung-kit

BRIBER(ANERER)
Principal Executive Officer (Human Resource Management)

REH
Leung Wai-ming, Ada

BRER (FERBYLERS)
Assistant Director (Youth and Corrections)

BEE
Cheung Hing-wah

BEER (RERBHLERE)

Assistant Director (Rehabilitation and Medical Social Services)
PRE

Ophelia Chan

BRRNEER
Chief Clinical Psychologist

EIEE
Lau Kar-cho, Helios

MrRGFE
Research and Statistics Section
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I HE2EFMNBLEE | SWD Organisation Chart
13EFEFIZ R 13 District Social Welfare Officers

FHEEBRESEEMNES
District Social Welfare Officer
(Central, Western & Islands)

FESCER A
Susan Chong

REREFEREAES

District Social Welfare Officer
(Eastern/Wan Chai)

B2

Ann Hon

HEEMNEES
District Social Welfare Officer (Southern)

RHEH
Leung Kwai-ling

hEHERENES

District Social Welfare Officer
(Kowloon City)

REEY

Lai Fung Po-kun, Barbara

RS BEFEE

District Social Welfare Officer
(Sham Shui Po)

HAFEEL

Grace Woo

HRAEERANES

District Social Welfare Officer
(Yau Tsim Mong)

o S=N

Lam Hei-chung

BEEENEE

District Social Welfare Officer
(Kwun Tong)

BEEE

Johanna Tsao

BEXIEAESEREIES
District Social Welfare Officer
(Wong Tai Sin/Sai Kung)

BERR
Sit Tung

PDHERFES
District Social Welfare Officer (Sha Tin)

MHEE
Lam Li Shuet

AERIEEENES

District Social Welfare Officer
(Tai Po/North)

BRI

Tsang Yung Man-yiu, Diana

THEREIES
District Social Welfare Officer
(Yuen Long)

BERE
Chau Liu Fung-yee, Loretta

ZEREINES
District Social Welfare Officer
(Tsuen Wan/Kwai Tsing)
EEB
Lu Tak-ming

HHEREFEE

District Social Welfare Officer
(Tuen Mun)

FR1EEA

Chan Wai-ming
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EEBESMERE
Senior staff attending “Brain Storm” session
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I 2 /A E+F/MX | SWD Expenditure over a Decade

il &iEF BEHE X Recurrent Expenditure of SWD
B (f&7t) Expenditure ($billion)

30 +8.3%

+17.4%

92-93  93-94 94-95 95-96 96-97 97-98 98-99 99-00 00-01 01-02 FE

G 'R G B/ BR BB B BB '/ BRITEE Year
Actual  Actual  Actual  Actual  Actual  Actual  Actual  Actual  Actual Revised
Estimate

M 2001-02FERFE S AERE | 2001-02 Lotteries Fund Commitments

20.34% I suBRAZES R
’ Injection to Community
30.57% Investment and Inclusion Fund
$200 Mn (B &)
I smmmma prmReEaERas
Tide-over Grant for NGOs
12.4%

operated on LSG

$121.89 Mn(BET)

B 5 R IRARERER
RIEGMBHOEREDS
Block Grant for Minor Works
11.6% and Replenishment of
11.23% Furniture & Equipment

6.63% 7 23% $110.45 Mn (B &)
| R R AR

Lump Sum Fitting-out Projects

$71.1 Mn(BET)
| EEE]

Experimental Projects
$65.21 Mn(E&T)
| EEEEEEs
Information Technology Packages
$114.06 Mn (BB T)

B =mee
Other Grants

$300.64 Mn (A& T)




EERBHAEEGNHEEE | Membership of Statutory/Advisory Committees
(BI£2002%3A318)* (as at 31 March 2002)*

1 it EIEFIEARRF Social Welfare Advisory Comittee
¥E EERLE Chairman  Mr Peter Wong Hong-yuen, GBS, P
ER  REXEE Members  Mr Darwin Chen
RAFELL Mrs Cheung Ang Siew-mei
EREBEL Dr Philemon Choi Yuen-wan, P
AEEL+ Ms Dorothy Lau Wai-ling, JP
EHCLEE Dr Hon Law Chi-kwong, JP
WEBELE Mr Keith Lam Hon-keung, JP
FERELRLE Mr Wilfred Lee Chee-wah
REWEL Dr Leung Cho-bun
TR Prof Diana Mak Ping-see
RERELE Dr Ng Yau-yung
BERLE Mr Poon Huen-wai
BERLZL Ms Deborah Wan Lai-yau, P
FEBELE Mr Wan Chi-keung, Aaron, |P
BRI S 4 Mr Stephen Yau How-boa, JP
WML Mr Peter Dicky Yip, BBS, |P
RFELLZ L Ms Jessie Yu Sau-chu
FRELL Ms Christine Fang Meng-sang
RMRZL L Mrs Mary Leung Ling Tien-wei
EMELL Ms Marina Wong Yu-pok
TREXE Mr Wilfred Wong Ying-wai
FEREINRRBRINE Secretary for Health and Welfare or representative
HERANBEERANK Director of Social Welfare or representative
#E GEEINRPERE (BF)2 Secretary  Assistant Secretary for Health and Welfare (Welfare) 2

“HBEOEMAREI BRSO THENME  ZEERTEZEERETH - RAVABEEBRANTE SR
*The Department extends thanks to all other members of various working groups, committees and vetting committees not listed
in this appendix, for their invaluable contributions, without which we could not have accomplished our achievements.
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WV ZERXHHAEZEESHNRE B E | Membership of Statutory/Advisory Committees

(as at 31 March 2002)*

(B8£2002%3A31H)*
2 REBMERF Rehabilitation Advisory Committee

£ RS & Chairman Dr Raymond Wu Wai-yung, JP
BER FLERIRRRINE Vice-Chairman  Secretary for Health and Welfare or representative
ZR PREEZ T Members Ms Iris Chan Sui-ching
HEBRB L Mr Chong Chan-yau, MBE
EERE LT Dr Margaret Chung Wai-ling
FRELL Ms Christine Fang Meng-sang
MeEEat+ Mrs Doris Ho Ko Suet-yiu, JP
ARBIE L+ Ms Priscilla Ho Lai-sheung
EREEE Dr Ip Yan-ming, JP
TRIKBELZ L Mrs Julie Lee Lau Chu-lai
FEHER Professor Lee Ngok, JP
RRZEL Dr Simon Leung Man-on
RRPHER Professor Leung Ping-chung, JP
RAEX L L Mrs Olivia Leung Wu Kwai-man
EREELL Mrs Jackie Ma Lai Bik-lin
BERERR Professor Arthur Mak Fuk-tat
HEFREL Dr Tse Tsun-him
Tt Mr Wang Kai-fung
EFRELZL Ms Wong Kwai-wan
BRBRE Mr Yeung Ka-sing, |P

BEEZRS The Honourable Howard Young How-wah, |P




BREERTHASIHERE Members Chief Executive, Hospital Authority, or his representative

HEEBRIHEARK Director of Education or his representative
HERFABBRIENR Director of Social Welfare or his representative
FEBERIERR Director of Health or his representative

REES8 Commissioner for Rehabilitation

FEBFRBERR (BHE) Secretary Assistant Secretary for Health and Welfare (Rehabilitation)

3 BEELBMBRD Lotteries Fund Advisory Committee

Ed: 1

HEEANEBERMBA R L Chairman

FEFERE CEfTzt Non-official Members

BHRER

wE

Eboxil e

FEREE

BEERE

BRI L

FHEREL

REMZ L

BTt

EMBEHEL L

BEBANRRRIAERRE Official Members
EBRRRIERRT

AR EE Secretary

Mrs Lam Cheng Yuet-ngor, Carrie, JP,
Director of Social Welfare

Ms Tsang Lan-see, Nancy, |P

Mr Lau King-chiu, Henry

Mr Wan Chi-keung, Aaron, JP

Mr Lo Wing-sang, Vincent, JP

Mr Ching Cheung-ying, B of H

Dr Wong Chun-por

Ms Chan Mei-lan, Anna May

Ms Wong Siu-ling, Gabriella

Mrs Mak Tang Pik-yee, Agnes

Secretary for Health and Welfare or representative
Secretary for the Treasury or representative

Mr Wan Shun-leung, Vincent
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WV ZERXHHEZEESHNRE BRE | Membership of Statutory/Advisory Committees

(BI£2002%3A318)* (as at 31 March 2002)*
4 BIEEFAEZRR® Committee on Child Abuse

EE MEAHLZE Chairman Mrs Lam Cheng Yuet-ngor, Carrie, JP

8 HERIRKE Members Representative of Health and Welfare Bureau
BREREE Mr Fung Pak-yan
BErR A Mr Joe Yiu
JREFEE Dr Chow Chun-bong

2+ Ms Jane Tsuei

BEREE Mr Thomas Mulvey
BREEZL Mrs Lui Tsang Sun-kai, Priscilla
ERERZET Mrs Lu Chan Ching-chuen
REAE L+ Ms Chu Ming-po, Shirley
NERBLL Mrs Gigi Mansukhani
EHRMELZ L Mrs Lee Chan Kwan-yee, Louisa
REZZ L Ms Monica Chen, |P
REFEE Dr Leung Sze-lee, Shirley
RZEEE Mr Cheung Che-kwok

WE RBELLE Secretary Mr Chan Kon-hang, Tommy

JE  BEELE In Attendance  Ms Dora Yeung
BESRLL Mrs So Wong Wai-yee
RMONELZ L Mrs Chang Lam Sook-yee

BERZL Ms Wong Wai-han, Ada




5 iEREFREAHAEBSZER® Joint Committee on Information Technology for the Social Welfare Sector

EE MEAHLE Chairman  Mrs Lam Cheng Yuet-ngor, Carrie, |P
ER SsEHEEmLt Members Mrs Chu Yeung Pak-yu, Patricia, BBS, JP
REHF L L Mrs Leung Wong Kwok-shing, Eliza, JP
B ELE Mr Ma Kam-lam, Alex
REBELZL Ms Leung Wai-kuen, Peggy
BRKER LA Mr Chan Wing-tai, Jimson, |P
HBRELE Mr Chong Chan-yau, MBE
EFREE Mr Kang Tsi-kit
fAIEBEE Mr Ho Ting-fan, Philip
FREL L Ms Fang Meng-sang, Christine
PEREE Mr Kok Che-leung
FRE%E Mr Li Wai-chiu
wWE BRREEE Secretary  Mr Chan Ping-cheong, Ashton

6 BEERREFERE Lump Sum Grant Steering Committee

EE MEAHLE Chairman  Mrs Lam Cheng Yuet-ngor, Carrie, |P

EE RPENPELZL Members Mrs Grace Chan, |P
(CESER e Dr Timothy Chan
F#ELZ L Ms Christine Fang
B L Mr Kwan Kin-shing
MIEEFEEE Dr Lam Ching-choi
ZRKBLE Mrs Julie Lee
ZRBEE Mr Lee Wing-wai
BB L+ Mrs Justina Leung, JP
RYERE Mr Ng Man-sui
RKEEE Mr Ng Shui-lai, MBE, JP
SRR SEE Mr Ng Yut-ming
REHEE Mr Yu Chi-ming

WE HRBELE Secretary  Mr Fu Tsun-hung
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WV ZERXHHEZEESHRE B E | Membership of Statutory/Advisory Committees
(BI£2002%3A318)* (as at 31 March 2002)*

7 BT EBHESZEAT Steering Committee on Volunteer Movement

¥E MEAgLE Chairman  Mrs Lam Cheng Yuet-ngor, Carrie, JP

ERE BRERZx Members  Ms Virginia C Y Chan, P
REZLZL Ms Monica Chen, |P
REMIBLL Mrs Gloria Y M Ng, |P
TR EE Mr | P Lee, OBE, |P
EMFELE Mr P D Yip, BBS, JP
WigkE 2+ Ms Sophia Dan, MH
FRER AR e £ Mr Chan Kai-ming
B+ Ms Cheng Man-ngar
2R EL L Mrs Ruth Lau
BRI RZ+t Ms Yan Hau-yee, Lina
BESEE Mr Charles C L Yang
RERLZL Ms Leung Kwai-ling

#E EMmEzt Secretary ~ Mrs Mak Lam Pui-fong

8 MERAANEERKBETERT Joint Committee on Social Work Manpower Planning

EE REHALL Chairman  Ms Ada Leung

EE  REIREELE Members  Mr Paul Chan Kam-cheung
REHEL - Ms Virginia Chan, JP
EHCLEL Dr Law Chi-kwong, |P
EHIR N EE Mr Joseph Wong
HERELL Mrs Anna Mak Chow Suk-har
REBHE Mr Kenneth Ng Wing-cheung

WE BRERLE Secretary  Mr Arthur Tong




9 MEIHIIERANRIZNZRE (BTRRESRE)
Advisory Committee on Social Work Training and Manpower Planning (Appointed by the Chief Executive)

EE CORHEE Chairman  Professor Fan Yiu-kwan, JP
ER =EEx+ Members  Ms Gabriella Wong Siu-ling
RFEEE Dr Benjamin Lai Sau-shun
BEREEE Mr Tony Luk Ka-luen
RAHEEE Mr Roger Yuen Kwong-ming
o) 5=%2e Ms Sophia Kao Ching Chi
BRI B Mr Stephen Yau How-boa, |P
=AW L L Ms Diane Wong
RERL L Ms Ada Leung
RENEE Mr Clement Leung
IR Professor Iris Chi
SRR Professor Joyce Ma
FRERSS + Dr Chan Kai-fong
BRI L Dr Raymond Ngan
BEBREL Dr Yeung Law Koon-chui, Agnes
EEmAIR Professor Diana Mak
BRoK SRR Professor Chan Wing-tai
HIRXEE Mr Joseph Wong
RERALLZ L Ms Cheung Kam-hung, Rainbow
WE BSHREX4E Secretary  Mr Arthur Tong

10 ERFM&EEZEDE | BAZREF Advisory Committee on “Opportunities for the Elderly Project”

B MEREZL Chairman  The Hon Lam Pei, Peggy, SBS, P
RE BEEL Members Dr Cheng Chi-ho, Howard
RAESRLE Mr Chu Shook-tat
HSREL Dr Dai, David
FRiE L Dr Fang Sum-suk, Marion, SBS, JP
Rzt Ms Ng Shun-shun, Violet
EREE Mr Sit Tung
REBEOL L Mrs Yuk Kwok Lai-sum

E RUENzt Secretary  Mrs Leung Man Lai-ping
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WV ZERHHEZEESHRE B E | Membership of Statutory/Advisory Committees

(8220023 H31H)*

£
=R

wE

FREGER 4 Chairman

RSB+ Members
HamiLE
ezt
IEPWLL
MBI LA
ERESE
ERBLE
K2BOLLL
BERLTL
REEEE
FEREL T
WU ESE
HHEELE
FERERSEAE
BRE#RZ+

RERBTSEEANEERS Secretary

(as at 31 March 2002)*
11 REHREALTHEBMZRE Advisory Committee on Enhancing Employment of People with Disabilities

Mr Owen Chan

Dr Chetwyn C H Chan
Mr Martin So

Ms Ho Suk-ching, Sara
Mrs Lorraine Wong

Mr Wu Kwok-cheung, MH
Mr Tso Kun, David

Mr Tony Wong

Mr Johnny Yeung

Ms Betty Chu

Ms Deborah Wan, |P
Mr Cheung Kin-fai, MH
Mrs Julie Lee

Mr Siu Lap-kei, Sunny
Mr W P Woo

Mr Herman Hui, MH
Ms Ophelia Chan

Mr Philip C H Yuen

Member of Marketing Consultancy Office (Rehabilitation)



NR2XEBIMECEMBEAZAT(BITRRERE)
Traffic Accident Victims Assistance Advisory Committee (Appointed by the Chief Executive)

£ 1 BRPEE Chairman Mr Yeung Hin chung, John, JP
BEXR HEEFEER Vice-Chairman  Director of Social Welfare
&R EEEPBBRIENR Members Director of Legal Aid or his representative
ERERERIHERR Commissioner of Police or his representative
RO L+ Ms Chan Siu-king, Dora
TIEEZL Ms Kong Lai-wan, Winnie
TERIEEE Mr Lee Wai-hung
RKZRE Mr Leung Wing-on, Louis
WE HEENB SRS RETE (ZIEE) Secretary Senior Social Security Officer (Accident Compensation),

Social Welfare Department

PitEIFIIFESZRS(HITRRERME)
Social Work Training Fund Committee (Appointed by the Chief Executive)

TR HEENEERMBARLZL Chairman  Mrs Lam Cheng Yuet Ngor, Carrie, JP, Director of Social Welfare
8 MEUHER Members  Professor Lam Mong-chow, Amy

EXRELE Mr Tung Chi-fat

EREGE LT Dr Wong Chan Pik-yuen

BEEERAKRREEY 2+ Mrs Jane Cheung, Representative of Director of Education
E IEZiE Secretary  Ms Kong Ka-man, Grace

14t ERELFRERS(BITRRERME) Social Security Appeal Board (Appointed by the Chief Executive)

IR REBEL Chairman Dr Yu Yuk-ling
ER BREERE Members Mr Liu Wing-ting, Stephen, |P
BER L Mr Tang Chee-shing
EREL L Ms Wong Mo-tai
FREBZ + Ms Anna May Chan, Anna May
R EELE Dr Lai Sau-shun, Benjamin
B EE Mr Yip Wing-shing, David
WE HEEFBLSRETE Clerk to the Board Social Security Officer (Social Security Appeal Board),

(HERE LFEESR) Social Welfare Department
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158HRMEETHEZRS(BITRRESRE)
The Criminal and Law Enforcement Injuries Compensation Board (Appointed by the Chief Executive)

E®E CEXERXLE Chairman  * Mr Michael Ozorio, SC
=8 BEREEE Members Mr Au Yeung Sung-fan
*RESLL * Ms Chan Ching-fan
BRAZE S Mr Chan Wai-to
REREE Mr Chan Yau-yue, MH
ERHRIEIR Prof Cheng Chun-yiu, Jack
*EHEE * Mr Cheng Huan, SC
RATFEE Dr Cheung Kwong-yu, Hobby
TIRPIE L +Ms Cheung Mui-seung, Emily
KB L+ Ms Chu, Dana
R SEE Mr Chun Fei-pang
+EREEE +Mr Chung Wai-hung, Gerard
+EBME L +Mr Kwok Lam-kwong, Larry
+EPRE A +Mr Kwong Loi-hing, Kevin
RpEEE Dr Lai Sau-shun, Benjamin
RIS A +Mr Lam Kin-pui
TEEELT Mrs Lee Kan Oi-ha, Gertrude Judy, JP
*EZEELT * Ms Lee Wan-wah, Christina
* RREEE * Mr Leong Kah-kit, Alan, SC
+RERSEE +Mr Lo Wei-on, Nicholas
P EBE R Prof Luk Dip-kei, Keith
* BKEL L * Ms Ma Wing-tseung, Anita
*IREREE * Mr Tsui Fuk-sun, Michael
+EEELL +Ms Tsui Suet-mui, Connie

+EFBEE +Mr Wong Chi-keung, Johnny




EH CEEFEE Members  * Mr Wong Ching-yue, SC

HEEEE Mr Wong Kwong-chi, David
FHRREE Mr Wong Pak-yuen, Leslie
BIRSEE Mr Wong Sui-kwong, Luke
BREEE Mr Yip Wing-shing, David
wE HERFEBS LS REZEEINEE) Secretary  Senior Social Security Officer (Accident Compensation),

Social Welfare Department

* Kf2HT Barrister-at-law  + £ Solicitor

16 REHBESRREF(REFEEFAF 103 (RBNIRERE) B5EHALIL)
Emergency Relief Fund Committee (Established under Section 5 of the Emergency

Relief Fund Ordinance, Cap. 1103)

ERER HERINSER(ERE) Ex-officio Members Director of Social Welfare (Chairman)
RESEHRERRIENEK Secretary for Home Affairs or his representative
EEEERFHERRK Director of Housing or his representative

=FER FEHBRExL Appointed Members  Mrs Lee Kan Oi-ha, Gertrude Judy, JP
HEFSEE Mr Mak Shun-pong, Philip, MH
FERLZ L Ms Yin Tak-ling, Linda

wE HEENESREERETE Secretary Senior Social Security Officer (Accident Compensation),

(BHPEEE) Social Welfare Department
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17 Rix & H I #E Working Group on Combating Violence

B RIFEEzL Chairman Mrs Eliza Leung, JP

8 BEMELE Members Mr Fung Pak-yan
FAERFBRR Representative of Health and Welfare Bureau
BREZ L Miss Mary Tsang
REHEZ T Ms Eliza Yau
SRAERTSEE Mr Patrick Cheung
Lt Ms Doris Lo
KPAELZ+ Ms Chu Ming-po, Shirley
BEREE Dr Beatrice Cheng
SRS Dr H K Mong, JP
BPRAZLZ L Ms Ada Chau
BEimeEt Dr Regina Ching
PEE K2t Mrs Jennifer Yiu
Elierapid Mr Simon Lau
NERB L Mrs Gigi Mansukhani
RESEHEREK Representative of Home Affairs Department
RESZT Ms Irene Ng
REZEZL Ms Lai Fung-yee, Angie
BemREE Mr So Kam-chiu
FREL T Ms Margaret Wong
HEELL Ms Cheng Lai-lin

Efz+ Ms Jane Tsuei
WE MaEsit Secretary Ms Lam Yee-mui, Vivian
g HESRLL In Attendance  Mrs So Wong Wai-yee

ZIRMEEE Mr Lau Kar-cho, Helios




18 B /&I ¥ Working Group on Elder Abuse

£
=R

WE
(63

IBRREE
BXELE
IR
REZu+
REEZL
EEREER LT
RAEZ L
EIp[S:s e
FHEEE
BIELE
HESRuL
REFHLL
BBzt
FRIERE
BRESLE

Chairman

Members

Secretary

Recorder

19 XEEEFEAER DA Task Group on Victim Support

£
£

wE

BIHREE
BRIk E L
RRFELL
BRARAESRE
R\ 2 22
HREHRZ
BPRZ L+
BEREEE
RRERL
REERE
ITRExL
HESRuL
¥k 2o

Chairman

Members

Secretary

Mr Fung Pak-yan

Mr Wan Man-yee
Professor Iris Chi

Ms Carmen KM Ng

Ms Cheung Man-yee, Rosalind
Mrs Annie K D Williams
Ms Chu Ming-po, Shirley
Dr Daisy Dai Siu-kwan
Dr Teresa Li

Mr Lau Kar-cho

Mrs So Wong Wei-yee
Mrs Alice Leung

Ms Lung Siu-kit

Mr Lee Yuen-hung

Mr Joseph C H Tsik

Mr Fung Pak-yan

Mr Kenneth Chan

Mrs Elina Chan

Mr Rick Chan

Ms Denise Chan

Mrs Wong Chan Po-chu, Pallas
Ms Ada Chau

Dr Beatrice Cheng

Ms Lai Fung-yee, Angie
Ms Irene Ng

Ms Margaret Wong
Mrs So Wong Wei-yee

Ms Lam Yee-mui, Vivian
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20 RERB B FZMIMITIAENDE Working Group on the Implementation of the Review of Family Services

£
=R

REHPLZ L Chairman

BERAMBRE Members
BREEE

AR

RREZL
ZmELE
ExMzt
BB E
BEELE
AREERLZ +

ThELL Secretary

Membership of Statutory/Advisory Committees

(as at 31 March 2002)*

Mrs Eliza Leung, JP
Representative of Health and Welfare Bureau
Mr Darwin Chen

Mr Chow Yiu-wing

Ms Woo Shuk-sing, Betty, |P
Ms Lai Fung-yee, Angie

Mr Otto Lau

Ms Jane Tsuei

Mr Fung Pak-yan

Mr Cheung Hing-wah

Mrs Ho Chan Wai-king, Justina

Ms Li Yuen-wah, Cecilla
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